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Master Plan Committee
Meeting Minutes R e
July 29,2020 -

Meeting held via zoom: ‘ ’
Meeting ID: 990 0743 7125 BRI

e
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Minutes: There were no minutes presented QL(,PDI/L C MEU‘L Cos

Chapter Revisions: The Draft Master Plan as presented to the committee is attached to
these minutes for reference. The Committee reviewed reviewed edits based on comments
in red text. Notes reflecting that discussion are included on the attached document.

Discussion included: , T o .-
Vision Statement : ' e e e
Lengthy conversation about different views about the v151on statement - j .

Jane: Vision statement should be tangible.

Elaine: Build optimism into the vision, we need people to believe in themselves and the
vision. Change Jill’s words to how do we want the people to feel about the town.

Jill: “Winchendon is a town embracing its enduring herltage of c:raftsmanshlp, entrepreneurlal
spirit, civic engagement and sense of commumty abundant in culture, recreational opportunities,
and natural beanty...a place where all are proud to call home.” -
Jane: everyone works together, shared sense of belonging, proud to call home opportumtles
abound is a suggestion to the master plan. : 3

Jane: When the vision is working we have a nelghborhoods busmesses and people are
well off they flourish. ) : A A -

.-

Jane: Key Challenges we face and the v1s1on are there, makmg it happen requires the
implementation of the master plan.



Public comment w111 be 1ntercsted in what thcy have to say once 1t gets reie,ascd thru
public hearing. . - ] R NS ’_‘ T

The committee was made aware of. award of $130 000 COVID 19 grant We are awaiting
contract creation and signatures. .
The town will have to make funding decisions gomg forward due to the pandemlc

-.-:‘. .

We are waiting for Tracy to be present at the next meeting to talk, aboilt timing changes.
Jane will be working on the community and well-bemg chapter JlIl w111 send out revised
~ vision statement to group. * v =

Next Meetiﬁg: August 4, 2020 at 2pm via ZOOM fon;l_at'. ) h
Meeting Adjourned: 3:09pm S ’H' “u ;- e
. Respectfully Submitted: S B
_ Nicole Roberts, Land Use Coordinator - . S Sl e
Slisfasdo punnbes approved vid Josu se
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Additional strategies from new Chapters will
most likely extend onto this page
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