TOWN OF WINCHENDON Approved: ?/ 152080

RECEIVED
AUG 1 8 2020

WINCHENDON TOWN CLERK
Telephone (978) 297-5414

Master Plan Committee

Meeting Minutes
August 11, 2020

Meeting held via zoom:
Meeting ID: 938 9841 9927
Passcode: 1712944

Mamigrs present : Elaune Moz, O-Chnowur s doune halounte i

Meedagenlibli i 3ma - Stasf-Mhasy Minphie G
whlie : Marc Doward

Minutes: There were no minutes presented. ?

Chapter Revisions: The Draft Master Plan as presented to the committee is attached to
these minutes for reference. The Committee reviewed reviewed edits based on comments
in red text. Notes reflecting that discussion are included on the attached document.

Discussion included:

Articulate that the document is a living document and changes will be needed. (pg.2)
Vision Statement: present or future tense.

Addition of Volume 1 & 2 description

Reference to the 2015 Open Space & recreation Plan

Include the need for coordinated dissemination of information via website, social media-
platforms, etc.

Define Winchendon HEAL, modify to include all initiatives

Strengthen the language on the Services and Facilities chapter

Include broadband to home businesses

Evaluate the concept of Town Manager or School Superintendent ask/answer forums.

Format:
Remove “implementation” from pages that appear before the implementation chapter.

Implementation:

It was discussed in this Chapter there seems to be much mention of the Town Manager in
the implementation chapter, as to add more roles to an already busy indtvidual. Jill asked



if there was a way to reduce the need for the Town Manager to be named in the roles he
was. Jane mentioned, for her, that it was hard to visualize the individuals responsible for
the different roles without making a spreadsheet with all the information.

Jane thought in a discussion such as this, Tracy really needed to be part of the discussion
for this topic. Master plan committee agreed to talk about this at the next meeting.

Next Meeting: August 18, 2020 at 2pm via ZOOM format.
Meeting Adjourned: 4:03pm

Respectfully Submitted:
Nicole Roberts, Land Use Coordinator
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