WINCHENDONM TOWM CLERK
ROUD MAR 27 2024 gMLONOZ

MEETING MINUTES Approved: March 26, 2024

Master Plan Implementation Committee

Tuesday, June 27, 2023

7:30 PM

Place: 2™ Floor Auditorium, Town Hall, 109 Front Street, Winchendon, MA 01475.

Present: Guy Corbosiero, Erika Eitland, Miranda Jennings, Nikki Nickerson (Project Manager), Amanda
Phillips (Secretary), Jill Sackett {Chair), Joe Wolski

Absent: None

Meeting Called to Order at 7:35 PM

I. Remote Access Participation
This was an in-person meeting only.

[l. Public Comments
There were no public comments.

lIl. Member Comments
There were no member comments.

IV. New Business

a) Review/Approve Minutes for March 7, 2023
The minutes were approved unanimously with no changes.

b} Report on Meetings with Planning Board & Communications Committee
Jill updated the team on her meetings with the above committees. Effective communication to
residents remains a significant, unresolved issue.

¢) Deep Dive into Community Health and Well-Being Chapter
Our target forum for discussion of this Chapter was the monthly Community Partnership
Breakfast hosted by the CAC. The last few Breakfasts have been cancelled but one is planned
for August. We will get on that agenda.

d) Collection of Committee and Town Manager Goals?
We will continue to collect info on other activity related to the Master Plan. Team.members
volunteered to meet with the following:
e Recreation Commission — Erika
*  Winchendon Housing Authority — Amanda
¢ HEAL Winchendon — Miranda -
» North County Land Trust & Mount Grace - Joe
» Winchendon Springs Lake Association — Jill
¢ Conservation Commission - Jilt
* Town Manager - lill

e) Next Steps
We will next meet on July 26, 7:00 PM to report back on the above action items.

VI. Adjournment

Meeting was adjourned at 8:55 PM.



