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Town of Winchendon
Winchendon Finance Committee Meeting Minutes
October 13,2015

CALL TO ORDER: 7:02 p.m.

MEMBERS IN ATTENDANCE: Ulysse Maillet, Robert Guenther, James Robichaud and Christian
Orobello

Absent: Thomas Kane, Cyndi Leroy and Maureen Ward

MATERIALS: Agenda for October 13,2015

MINUTES: A motion to approve the minutes of August 24, 2015 was made by James Robichaud. The
motion was seconded by Ulysse Maillet.
Maillet(Y)  Guenther(Y) Orobello(Y) Robichaud(Y)

Finance Committee Policy Second Review:

Robert Guenther said he spoke with Acting Town Manager Bernie Lynch concerning the Finance
Committee Policy. Mr. Guenther said he emailed all the members with a copy of Mr. Lynch's additions.
Robert Guenther said Mr. Lynch was very complimentary of the draft policies. Mr. Guenther felt that
since Chairman Kane wasn't in attendance they should wait until the next meeting to review the Finance
Committee Policies. The members said they would like to wait also.

MEMBERS COMMENTS: None

PUBLIC COMMENTS: None

Christian Orobello had questions on how does the money flow to the school system. Janet Corbosiero
said speaking for herself and not the School Committee it doesn't come in all at once. She said it comes
in at different times. Mr. Orobello question how is encumbered money received. Jane Corbosiero said
her understanding is it's in anticipation. She said encumbering is town money not Title 1 money. She
said again that she is not speaking for the School Committee. Mr. Orobello asked how you can
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encumber without money in the bank, it doesn't make sense. Robert Guenther said that is a good
question for a joint meeting.

Ulysse Maillet said at our next meeting on November 10th we need to set out ground work for the
budget. Janet Corbosiero said the tentative Special Town Meeting is November 23rd.

A motion was made by Ulysse Maillet to adjourn the meeting. The motion was seconded by Christian
Orobello

The meeting was adjourned at 7:11p.m.

Maillet(Y)  Guenther(Y) Orobello(Y) Robichaud(Y)

Respectfully submitted,
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