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AUG 1 82020

WINCHENDON TOWN CLERK
Telephone (978) 297-5414

Master Plan Committee

Meeting Minutes
July 21, 2020

Meeting held via zoom:

Meeting ID: 935 2509 6306
Password: 7073451

Members Present: Elaine Mroz, Co-Chair, Jane LaPointe, Jill Sackett, Art Amenta
Members Absent: Greg Vine, Co-Chair

Staff: Tracy Murphy, Director of Planning & Development
Nicole Roberts, Land Use Coordinator

Members of the Public in Attendance: Marc Dorwart
Ed Ford JIr.

Materials: Agenda
7_21 20 Master Plan Draft

Meeting called to order: 2:18pm

Discussion: Chapter Development — The Draft Master Plan as presented to the committee
is attached to these minutes for reference.

Two new chapters drafted by Elaine Mroz, Health & Wellbeing and Communication &
Engagement were added to the draft for discussion. While less traditional, the relevance
and timing of the subject matter contained in the chapters was discussed and it was
decided to include them in the updaie.

Order of the chapters was discussed in tandem with the placement of the new chapters. It
was decided that the new chapters would be placed just before the implementation
chapter.

Specific comments on each page of the draft are found attached to these minutes,



Additional issues not completely resolved but discussed by all members including the
public:

e No mention of schools in the Services and Facilities chapters. Tracy to work on
this for the next meeting.

e Cohesive vision statement — Tracy will send out example to the committee.

¢ Referencing the materials in Volume 2. Link to be put on the town’s webpage for
reference on the development of the plan and background data. Attempting to
keep graphs and data out of volume 1 for readability.

¢ Formatting: cannot be completed until the content has been completed.

¢ Timing: present to Planning Board in August/September to prepare to put
document out for 30 day public comment at Town Meeting.

e C(Clear message that the document is a living document and that changes in it
will/are expected to occur

Meeting times were discussed. After the next meeting (July 29 at 2pm) it was discussed
that the committee reserve every Tuesday at 2pm to meet until the draft is released for
public comment.

Next Meeting: July 29, 2020 at 2pm via ZOOM format.

Meeting Adjourned: 4:08pm

Respectfully Submitted:
Tracy Murphy, Director Planning & Development

31189020 - Muauben agoroved_ e wu Y 7



TOWN OF WINCHENDON

NOTICE OF MEETING

Pursuant to the provisions of Chapter 30A, Sections 18-25 of the General Laws, as amended, notice is
hereby given that a meeting of the following board, committee, or commission will be held on the date
and time specified below. Said meeting will be open to the public and press.

BOARD/COMMITTEE: MASTER PLAN COMMITTEE

DATE: July 21,2020 TIME: 2:00 p.m.

LOCATION: Via ZOOM FORMAT — REMOTE PARTICIPATION

Agenda

Join Zoom Meeting
https://winchendonk12.zoom.us/j/93525096306?pwd=VFFoWGh6aCIpdG8xNGdDRzh6b3h27z09

Meeting ID: 935 2509 6306
Password: 7073451
Find your local number: https://winchendonk12.zoom.us/uw/a9Tzl9TnP

Call to Order

Minutes — July 7, 2020

3. Discussion: Vision Statement

Chapter Development ~ Individual Tasks

0 =

Implementation
Timeline
4, Set Next Meeting Date and Time
5. Adjourn

Notice- The above topics do not prohibit additional last-minute or unforeseen matters.
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