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TOWN OF WINCHENDON
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109 FRONT STREET, WINCHENDON, MASSACHUSETTS 01475-1758

Telephone: (978) 297-0085 Facsimile: (978)297-1616
manager@town.winchendon.ma.us

I respectfully submit to the Board of Selectmen the Town Manager’s recommended budget for
the fiscal year beginning July 1, 2016 and ending June 30, 2017. My recommended budget
includes all departmental budgets along with supporting revenues and other sources for the
General, Water, Wastewater and Transfer Station operations. During a Board of Selectmen’s
meeting in early 2016, the Board directed the Town Manager to prepare a budget that more
accurately reflects the cost to operate Winchendon on annual basis. The budget I present to you
does just that. There are no longer positions that are funded on anticipated revenues that have
not yet been granted. Nor are there critical positions such as the Council on Aging Director that
have relied on Robinson Broadhurst grants for partial funding like in the past. My recommended
FY17 budget is based on taking a long term approach by using documents like the recently
reviewed 2017 Capital Improvement Plan, current and future grant possibilities; and guidance I
have received from members of the State Department of Revenue, outside auditor Tony Roselli
and other municipal officials from other communities.

When reviewing my proposed budget document you will find a much greater level of detail than
you have seen in the past. With the recent financial challenges that Winchendon has been
confronted with and the corresponding loss of confidence taxpayers have in their local
government, I believe it is important to provide taxpayers as transparent a budget document as
possible; so readers can understand what is being requested in departmental budgets and how the
budgets are being funded. I have also included all of the indirect cost calculations that were
calculated for the School Department as well as Water, Wastewater and Transfer Station funds.
To assist in reviewing the budget documents I have sorted the documents and the supporting
information by fund.

With the assistance of each department head, operations have been reviewed for efficiency; and
any changes as a result of these meetings have been incorporated into the proposed budget. The
most significant operational change proposed is at the Transfer Station. I am recommending that
single stream recycling be implemented beginning July 1, 2016. Moving to single stream
recycling will be less labor intensive allowing the Transfer Station to be staffed by one person
rather than the two that currently staff the operation. In addition, recyclables are currently
hauled to Jaffrey using Town staff and a Town vehicle. That will no longer be necessary; saving
on vehicle fuel and maintenance. While the cost to remove the recyclables will increase by
$13,000 annually, that additional cost is more than offset by other savings. In addition, to try to
entice more residents to use the facility, I am recommending that the Transfer Station have
evening hours until 7:00 pm on Thursdays from Memorial Day until sometime in October.
There is no additional cost to do so and the extended hours will be more convenient for some of



the current users; with the hope that the evening hours will attract new users which will help
keep Transfer Station fees stable.
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I have included the additional revenues generated by a recent vote of the Board of Selectmen
regarding fees. Those fee changes and a small improvement in the economy allowed for
increases in some revenue estimates. Also included with each of the three Enterprise Funds is
the recommended fee schedule to support the corresponding fund. As you are aware the three
enterprise funds have either operated in a deficit or relied to some extent on the use of retained
earnings to balance the funds’ budget. I am recommending the use of retained earnings in the
water and wastewater funds to offset a portion of the recommended increase in water and
wastewater rates.
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The recommended FY17 budget begins to restore some of the funding impacted in prior years.

e Part-time support staff in the Fire Department to improve ambulance billing operations
and provide much needed clerical support.

e Restoring one of the two full-time operators in Public Works that was eliminated in FY16
budget cuts.

e Increasing the hours of the part time Network Administrator from 14 to 19 hours per
week.

e Providing part time support staff to Community Development if the Town receives the
recently submitted CDBG to assist with the administrative work in the department. If the
grant is not awarded to the Town, the position would not be filled.

In addition the recent budget continues to address the issues that plunged the Town into its
financial crisis in fiscal years 2013 — 2015.

e We continue to operate our health insurance in a premium based manner. This resulted
in increases to the health insurance budget in fiscal year 2016 that have now leveled off
in the recommended fiscal year 2017 operating budget. The increase offsets our risk in
this area; which is now a burden of our carrier and not the taxpayers. Fiscal year 2017
will be the second full year of the premium based process; and we will continue to
monitor this with our insurance advisers.

e We continue to fund Veteran’s Benefits using an average of actual prior years’ claims,
rather than guessing what the amount may be. This seems to have subdued the deficits
incurred in prior years; as this can be a volatile area.

e We increased the snow and ice budget from fiscal year 2016 to try to more accurately
project the costs of these operations. While it is very difficult to project how much these
emergency services will be from year to year, our historic amounts have obviously been
too low causing the Town to raise additional funds on the tax recap or in its Special
Town Meeting in the spring.

e We have met with School officials on numerous occasions as we continue to mend the
relationship between Town and School. Our annual objective is to meet net school
spending requirements, which we have accomplished in the proposed budget. Exceeding
those requirements would be a significant challenge; and most likely unsustainable given
the school operations currently absorb 72.7% of the total Town budget.

e For the second year the budget will include a debt service payment for our deficit
legislation bailout debt. We expect to continue to fund this annually for the next 9 years
including fiscal year 2017.  If we are fortunate enough to have sufficient funds to
increase payment in any particular year, we will review the merits of that before acting.

e We have provided the Collector with funding to adequately address our well documented
deficient approach to collecting delinquent taxes. This was reinstated in the 2016 budget
after being eliminated during (2013 — 2015); and we continue to provide funding in that
regard in the fiscal year 2017 budget.

Determining the priorities for allocating budgeted resources and the needs of Winchendon has
been challenging. As you are aware, these needs are communicated to us continually by
residents, business owners, citizen boards and commissions, outside regulatory agencies, and
through recommendations put forth by the Town’s Department Heads. We acknowledge and act
upon these needs in various forms beginning with Board of Selectmen adopted policies and




procedures, the Master Plan and other forward looking strategic plans which culminate into this
recommended operating budget.

This recommended budget attempts to allocate only the funding necessary to fulfill the needs and
expectations of the Board and the community. I am always cognizant of the ever increasing
burden placed upon the Town’s tax rate and ultimately the taxpayers. I have assembled my
recommendation to support those municipal services which sustain the quality of life that makes
our community a desirable place to reside and conduct business in the State.

Acknowledgements

On behalf of the Town employees, I thank you for the opportunity to present this proposed
budget. We look forward to working with the Board of Selectmen, Finance Committee, and
taxpayers as we proceed through the budget work sessions in the upcoming months.

Respectfully Submitted,

e

Keith R. Hickey
Town Manager
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3
4 1010032 SCHOOL SPECIAL ARTICLES
5 [010032 597942 |ART#13 ATM 5/15 MONTY TECH $779,205.00 $779,205.00 $874,554.00|  $436,566.00 $437,988.00| $ 905,426 | $ 877,890
6 |010032 597943 |ART#14 ATM IN TOWN TRANSPORT $739,626.52 $739,626.52 $761,705.00]  $758,610.00 $3,095.00| $ 800,000 | $ 781,371
7 |o10032 597944 |ART#14 ATM SPED TRANSPORTATION $540,000.00 $536,044.82 $580,000.00| $662,719.24 -$82,719.24| $ 750,000 | $ 617,115
8 (010032 597945 |ART#14 ATM 5/2015 HOMELESS $0.00 $0.00 $35,000.00 $2,684.50 $32,315.50 $ 22,660
9 [010032 597946 | ART#14 ATM 5/2015 XGUARDS $11,357.95 $9,645.79 $11,160.00 $2,640.75 $8,519.25| $ 11,160 | $ 11,160
10 $2,070,189.47 $2,064,522.13 $2,262,419.00| $1,863,220.49 $399,198.51 $ 2,466,586 | $ 2,310,196
11
12 (0112205 ATM ART#5 CAC 5/18/2015
13 ATM 5/14 ART #5 YMC $0.00 $0.00 $0.00 $0.00 $0.00| $ 10,000 | $ 10,000
14 10112205 597316(ATM ART#5 CAC $0.00 $0.00 $18,000.00 $0.00 $18,000.00( $ 18,000 | $ 18,000
15 $0.00 $0.00 $18,000.00 $0.00 $18,000.00( $ 28,000 | $ 28,000
16
17 (011222 SELECTMEN EXPENSES
18 (011222 530040|SELECTMEN LEGAL $2,500.00 $2,280.29 $4,000.00 $0.00 $4,000.00| $ 4,000 | $ 4,000
19 |011222 534040|SELECTMEN ADVERTISING $440.00 $0.00 $440.00 $0.00 $440.00| $ 440 $ 440
20 [011222 558000 |SELECTMEN SUBSCRIPTIONS $1,114.00 $1,114.00 $1,136.00 $1,136.00 $0.00( $ 1,214 | $ 1,214
21 |011222 571000|SELECTMEN TRAVEL $0.00 $0.00 $2,000.00 $517.00 $1,483.00| $ 2,500 | ¢ 2,500
22 [011222 578000|SELECTMEN CONTINGENCY $1,446.00 $1,425.00 $3,978.00 $1,275.00 $2,703.00| $ 5,000 | $ 5,000
23 |011222 578012 [SELECTMEN ADMIN EXPENSES $1,500.00 $153.50 $12,820.00 $10,107.60 $2,712.40( $ 1,500 | $ 1,500
24 |o12222 578015 | 250TH-ANNVERSARY-EXPENSES $10,000-00 $10,000-00 $0-00 $0-00 $0-00 $ $
25 $17,000.00 $14,972.79 $24,374.00 $13,035.60 $11,338.40| $ 14,654 | $ 14,654
26
27 |01123002 TMARTICLES & ENCUMBRANCES——
28 |e1123002 597305 | ATM-5/14-ARTHS-CAC $18.000-00 $18,000-00 $0-00 $0.00 $0-00| $ $
29 (o1223002 597306 | ATM-5/24-ARTH5-YIMC $10,000-00 $16,000-00 $0.00 $0-00 $0-00 ¢ $
30 |02123062 597307 |ATM-S/14#24 TH COMPUTERS— | $19.000-00 $3131591 $5.146.14 $5.146-14 $0-00 $ $
31 |02123062 597308 |SREC ARTICLE STM-4 $299.602.69 $299.602.69 $0:60 $0-00 $0.00 $ $
32 $346,602.69 $3328,013-60 $5:146:14 $5,146:14 $0.00( ¢ $
33
34 |011231 TOWN MANAGER PERSONNEL
35 |011231 511010{TOWN MANAGER DEPT HEAD SALARY $126,602.56 $122,481.38 $117,500.00 $62,939.42 $54,560.58| $ 125,000 | $ 125,000
36 |011231 511020| TOWN MANAGER CLERK SALARY $30,621.00 $30,767.63 $30,738.00 $14,758.99 $15,979.01| $ 30,738 | $ 30,738
37 |011231 511025 TOWN MANAGER EX ASSISTANT SALA $58,813.00 $64,678.76 $59,040.00 $27,709.99 $31,330.01| ¢ 59,040 | $ 59,040
38 |e21231 514020 | FOWN-MANAGER-ED-HNCENTIVE $15.165-00 $45165.00 $0-00 $0-00 $0.00 $ $
39 (011231 514050( TOWN MANAGER LONGEVITY $600.00 $600.00 $600.00 $0.00 $600.00| $ 600 | $ 600
40 |011231 519010 TOWN MANAGER CERT & TRAINING $457.75 $0.00 $500.00 $0.00 $500.00| $ 500 | $ 500
41 |ox1231 519030 | FOWN-MANAGER BB $33.207.78 $12758.76 $0.00 $6-00 $0-:00 ¢ $
42 TOWN MANAGER OVERTIME $0.00 $0.00 $0.00 $0.00 $0.00| $ 3,000 | $ 3,000
43 NONAFFILIATED AND CONTRACTUALLY NEGOT] $0.00 $0.00 $0.00 $0.00 $0.00] $ 45,000 | $ 45,000
44 $245,557.09 $246,451.53 $208,378.00|  $105,408.40 $102,969.60| $ 263,878 | $ 263,878
45
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3
| 46 |011232 TOWN MANAGER EXPENSES

47 |011232 524300 TOWN MGR COMPUTER REPAIR & MAI $0.00 $0.00 $500.00 $0.00 $500.00| $ 500 | $ 500
48 |ox1232 534012 | FOWN-MANAGERCELLPHONES— | $1.440.00 $1366:16 $4.500.00 $0-00 $1.500-00| $ $

49 1011232 534040/ TOWN MANAGER ADVERTISING $4,210.00 $2,297.10 $3,210.00 $1,782.01 $1,427.99| $ 4,000 | S 4,000
50 |011232 542000 TOWN MANAGER OFFICE SUPPLIES $4,600.00 $4,254.32 $4,600.00 $3,959.94 $640.06| $ 5,000 | $ 5,000
51 |011232 543000 {TOWN MG BUILDING & EQUIP REPAI $0.00 $0.00 $800.00 $70.00 $730.00| $ 800 | $ 800
52 (011232 544000 [TOWN MANAGER SMALL EQUIPMENT $5.58 $0.00 $200.00 $0.00 $200.00 $ 200 $ 200
53 |011232 558000 TOWN MANAGER SUBSCRIPTIONS $700.00 $641.77 $700.00 $295.00 $405.00( $ 700 | $ 700
54 1011232 571000 TOWN MANAGER IN STATE TRAVEL $40.00 $40.00 $1,000.00 $0.00 $1,000.00| $ 1,000 | $ 1,000
55 TOWN MANAGER DUES $0.00 $0.00 $0.00 $0.00 $0.00| $ 1,250 | $ 1,250
56 TOWN MANAGER OUT OF STATE TRAVEL $0.00 $0.00 $0.00 $0.00 $0.00| $ 2,000 | $ 2,000
57 011232 578000{ TOWN MANAGER MISCELLANEOUS $1,554.42 $1,554.42 $1,000.00 $0.00 $1,000.00 $ 500 | $ 500
58 $12,550.00 $10,153.77 $13,510.00 $6,106.95 $7,403.05| $ 15,950 | $ 15,950
59

60 1011311 FINANCE COMMITTEE PERSONNEL

61 |011311 511020|FINANCE COMMITTEE SECRETARY $1,400.00 $1,400.00 $700.00 $400.00 $300.00 S 700
62 $1,400.00 $1,400.00 $700.00 $400.00 $300.00| $ = $ 700
63

64 (011312 FINANCE COMMITTEE EXPENSES

65 (011312 530000 PROFESSIONAL SERVICES $0.00 $0.00 $34,000.00 $0.00 $34,000.00( $ 34,000 | $ 43,500
66 (011312 534040 |FINANCE COMMITTEE ADVERTISING $300.00 $315.76 $200.00 $57.88 $142.12( $ 200 | § 200
67 [011312 558000 |FINANCE COMMITTEE SUBSCRIPTION -$89.61 $10.39 $760.00 $0.00 $760.00( $ 760 | $ 250
68 |011312 573000 |FINANCE COMM DUES & MEMBERSHIP $204.00 $204.00 $200.00 $204.00 -$4.00( $ 200 | $ 210
69 [011312 578000 | FINANCE COMMITTEE MISCELLANEOU $145.61 $0.00 $1,000.00 $0.00 $1,000.00( $ 1,000 | $ 1,200
70 |011312 578033 [FINANCE COMMITTEE RESERVE FUND $0.00 $0.00 $45,000.00 $0.00 $45,000.00| $ 45,000 | $ 45,000
71 |o11312 578034 |SUPPLEMENTAL RESERVE $0.00 $0.00 $78,800.00 $0.00 $78,800.00| $ 78,800 | $ 78,425
72 $560.00 $530.15 $159,960.00 $261.88 $159,698.12 $ 159,960 | $ 168,785
73

74 |011316-ARTH#HIS-ATM 5/2015 AUDIT FY15

75 |611316 597950 |ARTHISATM5/2015-AUDIFFY1S— | $0-00 $0.00 $45.100.00 $45.000-00 $100-00| $ $

76 ! $0.00 $0-00 $45;500-00 $45,968-60 $200-00 § $

77

78 101135002 SPECIAL ARTICLES

79 161135002 519030 | AH#15-ATM-5/12MAC/SICK $4-000-00 $0.00 $0.00 $0.00 $0.00| & S

80 |02135002 597934 (ARTHI25/13 SENJORTAXWO— | $2.034.00 $1.180.50 $187.50 $187.50 $0.00| $ $

81 (01135002 597040 |ATM-S/A4-ARTHASENIORTAN—— | $5.000-00 $3.744.00 $1.256.00 $1.256.00 $0.00( $ $

82 |01135002 597956 |ART#4 ATM 5/18/15 SENIOR TAX $10,000.00 $0.00 $10,000.00| $ 7,500 | $ 7,500
83 $11,034.00 $4,924.50 $11,443.50 $1,443.50 $10,000.00( $ 7,500 | $ 7,500
84

85 |01135006-ATM-ARTH65/18/15OPER——

86 01135006 597955 | ARTHE-ATM-OREBSTUDY- 545 | $0.00 $0.00 $7.500-00 $7.200-00 $300:00| S S

87 $0.00 $0.00 $7,500.00 $7,200-00 $300.00| $ $
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| 83 ]
89 |011351 ACCOUNTING PERSONNEL
90 |011351 511010|ACCOUNTING TOWN ACCOUNTANT $70,136.00 $70,136.00 $74,169.00 $34,809.64 $39,359.36( $ 74,169 | $ 74,169
91 (011351 511020|ACCOUNTING ASSISTANT $43,942.79 $43,942.79 $21,496.00 $10,150.00 $11,346.00| $ 21,496 | $ 21,496
92 |011351 511025|ACCOUNTING ASST TOWN ACCOUNTAN $0.00 $0.00 $43,916.00 $20,593.38 $23,322.62| $ 43,943 | $ 44,500
93 |011351 511082 |ACCOUNTING TRAINING STIPEND $2,000.00 $2,000.00 $2,000.00 $0.00 $2,000.00( $ 2,000 | $ 2,000
94 1011351 519010|ACCOUNTING CERTIFICATION & TRA $1,149.73 $1,149.73 $1,180.00 $95.00 $1,085.00( $ 1,150 | $ 1,150
95 $117,228.52 $117,228.52 $142,761.00 $65,648.02 $77,112.98| $ 142,758 | $ 143,315
96
97 (011352 ACCOUNTING EXPENSES
98 (011352 573000|ACCT DUES & MEMBERSHIPS $219.53 $219.53 $300.00 $0.00 $300.00| $ 300 | $ 300
99 $219.53 $219.53 $300.00 $0.00 $300.00( $ 300 | $ 300
100
101|011412 ASSESSOR EXPENSES
102|011412 524310|ASSESSOR SOFTWARE SUPPORT $6,740.00 $6,740.00 $8,319.00 $8,319.00 $0.00| $ 8,498 | $ 8,498
103|011412 530000|ASSESSORS CONTRACTED SERVICES $71,250.00 $71,250.00 $71,250.00 $35,625.00 $35,625.00| $ 74,000 | $ 74,000
104|011412 530042 |ASSESSOR MAPS $0.00 $0.00 $5,675.00 $3,525.00 $2,150.00| $ 4,300 | $ 4,300
105/011412 542000|ASSESSOR OFFICE SUPPLIES $600.00 $574.18 $400.00 $209.80 $190.20| $ 600 | $ 600
106|011442 573000 | ASSESSOR-DUES-8 MEMBERSHIRS $68-:00 $0:00 $68.00 $0.00 $68.00| $ S
107 $78,658.00 $78,564.18 $85,712.00 $47,678.80 $38,033.20| $ 87,398 | $ 87,398
108
109|01145002 TREASURER-ARTICLES ENCUMBRANCE —
110[01145002 597910 | FYA2 TAX-RECAR-FAX-FTLEAPPRO— | $1.047.80 $175.00 $797.80 $797-80 $0.00| S $
111 $1,047.80 $175.00 $797.80 $797.80 $0.00( S $—
112
113011451 COLLECTOR / TREASURER PERSONNE
114|011451 511010|COLL-TREASURER DEPARTMENT HEAD $66,341.53 $66,341.53 $66,464.00 $31,107.41 $35,356.59| $ 66,464 | $ 66,464
115|011451 511020|COLL-TREASURER SECRETARY /CLER $32,880.33 $32,880.33 $32,854.00 $15,411.06 $17,442.94| $ 32,854 | $ 32,854
116|011451 511025|COLL-TREASURER ASSISTANT $35,169.58 $35,168.78 $36,814.00 $17,268.36 $19,545.64( $ 36,814 | $ 36,814
117|011451 514050|COLL-TREASURER LONGEVITY $800.00 $800.00 $1,000.00 $800.00 $200.00| $ 1,200 | $ 1,200
118|011451 519010|COLL-TREASURER CERTIFICATION & $0.00 $0.00 $125.00 $95.00 $30.00( $ 200 | $ 200
119 $135,191.44 $135,190.64 $137,257.00 $64,681.83 $72,575.17( $ 137,532 | $ 137,532
120
121011452 COLLECTOR / TREASURER EXPENSES
122|011452 524300|COLL-TREAS COMPUTER REPAIR SER $0.00 $0.00 $500.00 $217.95 $282.05| $ 500 | $ 500
123|011452 524310|COLL-TREASURER SOFTWARE SUPPOR $7,488.00 $7,488.00 $7,625.00 $7,488.00 $137.00| $ 13,625 | $ 13,625
124|011452 534050|COLL-TREASURER POSTAGE $22,612.60 $22,612.60 $25,000.00 $11,256.32 $13,743.68| $ 28,000 | $ 28,000
125/011452 542000|COLL-TREASURER OFFICE SUPPLIES $1,880.00 $1,880.00 $2,000.00 $300.00 $1,700.00| $ 5,200 | $ 5,200
126(011452 558030|COLL-TREASURER TAX BILL FORMS $770.00 $770.00 $3,000.00 $0.00 $3,000.00| $ 3,000 | $ 3,000
127(011452 571000|COLL-TREASURER IN STATE TRAVEL $0.00 $0.00 $300.00 $166.92 $133.08| $ 500 | $ 500
128|011452 573000|COLL-TREASURER DUES & MEMBER $84.40 $75.00 $210.00 $75.00 $135.00| $ 210 | 210
129|011452 574000|COLL-TREASURER BONDING $824.70 $815.00 $900.00 $600.00 $300.00( $ 900 | $ 900
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130]011452 578000 TAX TITLE $0.00 $0.00 $20,000.00 $3,395.70 $16,604.30| $ 20,000 | $ 20,000
131 $33,659.70 $33,640.60 $59,535.00)  $23,499.89 $36,035.11| $ 71,935 'S 71,935
132
133011492 AUDIT EXPENSE
134011492 530000|Annual Audit Expense $34,000.00 $34,000.00 $0.00 $0.00 $0.00
135[011492 599607 |ENC - Audit $20,040.62 $20,000.00 $0.00 $0.00 $0.00
136 $54,040.62 $54,000.00 $0.00 $0.00 $0.00| $ - |$ -
137
138[011512 LEGAL EXPENSE
139(011512 530040|LEGAL EXPENSES $55,000.00 $54,087.84 $60,000.00|  $13,107.23 $46,892.77| $ 50,000 | $ 40,000
140 $55,000.00 $54,087.84 $60,000.00|  $13,107.23 $46,892.77| $ 50,000 | $ 40,000
141
142(01155004 ARTH#4- STM-5/18/2015
14304155004 597416 | SPEC-ARTICLE-ARTHA-STM 5/18/45—— $60,000-06 $0:00 $60,000-00|  $66,000-00 $0:00| $— $
144 $60,000.00 $0-00 $60,000.00|  $60,000-00 $0-00| ¢ $—
145
146[011552 DATA PROCESSING EXPENSES
147|011552 524300| DATA PROCESSING COMP REP-MAINT $2,500.00 $1,318.72 $2,500.00 $1,658.99 $841.01 $ 2,800 [ $ 2,800
148|011552 524310|DATA PROCESSING SOFTWARE SUPPO $47,000.00 $46,427.31 $51,000.00|  $22,565.85 $28,434.15| $ 51,000 | $ 51,000
149(011552 542000|DATA PROCESSING OFFICE SUPPLIE $600.00 $369.00 $600.00 $0.00 $600.00| $ 600 | $ 600
150[011552 558000 | DATA PROCESSING FORMS $200.00 $0.00 $200.00 $0.00 $200.00| $ 200 $ 200
151 $50,300.00 $48,115.03 $54,300.00|  $24,224.84 $30,075.16| $ 54,600 | $ 54,600
152
153011561 TECHNOLOGY PERSONNEL
154011561 511010|NETWORK ADMINISTRATOR $3,000.00 $2,971.29 $36,502.00]  $15,138.53 $21,363.47| $ 36,502 | $ 47,460
155 $3,000.00 $2,971.29 $36,502.00|  $15,138.53 $21,363.47| $ 36,502 | $ 47,460
156
157[011562 TECHNOLOGY EXPENSES
158011562 524310|SOFTWARE SUPPORT $26,000.00 $23,753.73 $2,125.00 $360.00 $1,765.00| $ 2,125 [ $ 2,125
159|011562 534020|INTERNET SERVICES $2,415.00 $1,691.78 $2,890.00 $1,187.83 $1,702.17| $ 2,890 | $ 2,890
160 HARDWARE REPLACMENT ' $ 10,000
161 $28,415.00 $25,445.51 $5,015.00 $1,547.83 $3,467.17| $ 5,015 | $ 15,015
162
163]011592 COMMUNICATIONS COM EXPENSES
164(011592 534031{COMM COMM PRINT TOWN REPORT $2,772.86 $2,763.19 $1,500.00 $0.00 $1,500.00| $ 2,800 | $ 2,800
165]011592 534032|COMM COMM PRINT WARRANT $5,806.50 $5,705.80 $3,500.00 $617.40 $2,882.60| $ 3,500 | $ 3,500
166|011592 534060|COMM COMM WEBSITE EXP $2,900.00 $2,699.00 $2,900.00 $2,500.00 $400.00| $ 2,500 | $ 2,500
167(011592 534065|CC CODE RED $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00| $ 1,000 | $ 1,000
168011592 534070|CC CABLE STUDIO $12,520.64 $10,423.88 $24,000.00 $4,034.83 $19,965.17| $ 20,000 | $ 20,000
169 $25,000.00 $22,591.87 $32,900.00 $8,152.23 $24,747.77| $ 29,800 | $ 29,800
170
171{011611 TOWN CLERK PERSONNEL
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172|011611 511010/ TOWN CLERK DEPARTMENT HEAD $64,427.00 $64,427.00 $65,790.46 $31,659.80 $34,130.66| $ 67,527 | $ 67,527
173|011611 511025|TOWN CLERK ASSISTANT $16,977.13 $16,953.75 $17,289.00 $7,452.00 $9,837.00| $ 17,289 | $ 17,289
174|011611 511090|TOWN CLERK PAYROLL ACCRUAL $0.00 $0.00 $994.00 $0.00 $994.00( $ 994 | $ 994
175|011611 514050 TOWN CLERK LONGEVITY $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00| $ 1,000 | $ 1,000
176|011611 519080 TC VITAL STATISTICS PAY $300.00 $300.00 $300.00 $0.00 $300.00( $ 300 | $ 300
177 $82,704.13 $82,680.75 $85,373.46 $40,111.80 $45,261.66| $ 87,110 | S 87,110
178
179]011612 TOWN CLERK EXPENSES
180011612 531000|EDUCATION $1,200.00 $1,175.63 $1,200.00 $248.74 $951.26| $ 1,515 | $ 1,515
181|011612 534030/ TOWN CLERK PRINTING $479.30 $335.20 $500.00 $182.98 $317.02| $ 500 | $ 500
182|011612 558015|TOWN CLERK DOG TAGS & SOFT SUP $1,275.00 $1,275.00 $1,385.00 $800.00 $585.00| $ 1,380 | $ 1,380
183011612 558040| TOWN CLERK RECORDS $520.70 $520.70 $0.00 $0.00 $0.00| $ 500 | $ 500
184011612 573000| TOWN CLERK DUES & MEMBERSHIP $125.00 $75.00 $75.00 $75.00 $0.00| $ 75| S 75
185[011612 574000/ TOWN CLERK BONDING $100.00 $100.00 $115.00 $100.00 $15.00| $ 115 | $§ 115
186{011612 578061 | TOWN CLERK COMPUTERIZE RECORDS $1,000.00 $860.15 $1,600.00 $1,363.00 $237.00| $ 1,710 | $ 1,710
187 $4,700.00 $4,341.68 $4,875.00 $2,769.72 $2,105.28| $ 5,795 | $ 5,795
188
189]011631 REGISTRAR OF VOTERS PERSONNEL
190{011631 511010|REG OF VOTERS DEPT HEAD $1,375.00 $1,374.52 $1,440.00 $720.00 $720.00( $ 1,440 | S 1,440
191{011631 511020|REG OF VOTERS SECRETARY $250.00 $250.00 $250.00 $0.00 $250.00| $ 250 | $ 250
192 $1,625.00 $1,624.52 $1,690.00 $720.00 $970.00( $ 1,690 | $ 1,690
193
194{011632 REGISTRAR OF VOTERS EXPENSES
195|011632 530063 |REG OF VOTERS CENSUS EXPENSE $3,320.23 $3,320.23 $4,000.00 $3,500.00 $500.00| $ 3,600 | $ 3,600
196011632 578063 |REG OF VOTERS ELECTION EXPENSE $19,779.77 $19,734.40 $17,500.00 $718.80 $16,781.20| $ 28,215 | S 28,215
197 ELECTION EQUIPMENT $0.00 $0.00 $0.00 $0.00 $0.00| $ 26,500 $ 2
198 $23,100.00 $23,054.63 $21,500.00 $4,218.80 $17,281.20| $ 58,315 | $ 31,815
199
200/011711 CONSERVATION PERSONNEL
201011711 511010__ [CONSERVATION DEPARTMENT HEAD $14,300.56 $13,615.68 $14,478.00 $6,415.08 $8,062.92| $ 13,669 | $ 13,669
202(011711 511020__ |CONSERVATION SECRETARY $1,050.00 $825.00 $1,050.00 $375.00 $675.00| S 1,050 | S 1,050
203 $15,350.56 $14,440.68 $15,528.00 $6,790.08 $8,737.92| $ 14,719 | $ 14,719
204
205(011712 CONSERVATION EXPENSES
206011712 542000|CONSERVATION OFFICE SUPPLIES $0.00 $0.00 $100.00 $0.00 $100.00( $ 100 | $ 100
207]011712 571000|CONSERVATION IN STATE TRAVEL $0.00 $0.00 $95.00 $0.00 $95.00| $ 100 | $ 100
208011712 573000|CONSERVATION DUES & MEMBERSHIP $260.00 $260.00 $265.00 $265.00 $0.00| $ 270 | $ 270
209 $260.00 $260.00 $460.00 $265.00 $195.00| $ 470 | $ 470
210
211{011751 PLANNING BOARD PERSONNEL
212011751 511020|PLANNING ADM ASSISTANT $900.00 $900.00 $1,300.00 $270.00 $1,030.00| $ 1,030 | $ 1,030
213]011751 519010(PLANNING CERTIFICATION & TRAIN $0.00 $0.00 $600.00 $0.00 $600.00| $ 600 | $ 600
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[214] $900.00 $900.00 $1,900.00 $270.00 $1,630.00| $ 1,630 | $ 1,630
215
216(011752 PLANNING BOARD EXPENSES
217(011752 530000 |PLANNING PROFESSIONAL SERVICES $250.00 $0.00 $250.00 $250.00 $0.00| $ 250 | $ 250
218|011752 534030|PLANNING BOARD PRINTING $374.42 $374.42 $400.00 $0.00 $400.00( $ 400 | $ 400
219(011752 534040|PLANNING BOARD ADVERTISING $500.00 $463.95 $500.00 $0.00 $500.00( $ 500 | $ 500
220011752 542000 |PLANNING BOARD OFFICE SUPPLIES $1,000.00 $1,000.00 $800.00 $21.13 $778.87| $ 800 | $ 800
221|011752 558000|PLANNING SUBSCRIPTIONS & PUB $195.58 $45.00 $200.00 $50.00 $150.00| $ 200 | S 200
222|011752 571000 (PLANNING BOARD IN STATE TRAVEL $200.00 $200.00 $200.00 $0.00 $200.00| $ 200 | $ 200
223|e11752 572000 | RPLANNING-BOARD-OUT OF STATETRAVEL $100.00 $100.00 $0:00 $0.00 $0.00| & $
224(011752 573000|PLANNING DUES & MEMBERSHIPS $580.00 $580.00 $550.00 $0.00 $550.00( $ 550 | $ 550
225/011752 578000|PLANNING MISCELLANEOUS EXPENSE $200.00 $200.00 $200.00 $0.00 $200.00| $ 200 | $ 200
226 $3,400.00 $2,963.37 $3,100.00 $321.13 $2,778.87| $ 3,100 | $ 3,100
227
228|011761 ZONING BOARD PERSONNEL
229|011761 511020|ZBA SEC / CLERK SALARY $270.00 $270.00 $1,000.00 $135.00 $865.00| $ 1,000 | $ 1,000
230|011761 519010|ZONING CERTIFICATION & TRAININ $30.00 $0.00 $400.00 $0.00 $400.00| $ 400 | $ 400
231 $300.00 $270.00 $1,400.00 $135.00 $1,265.00| $ 1,400 | $ 1,400
232
233|011762 ZONING BOARD EXPENSES
234(011762 534040|ZONING BOARD ADVERTISING $0.00 $0.00 $168.00 $0.00 $168.00( $ 168 | $ 168
235(011762 558000|ZONING SUBSCRIPTIONS & PUB $0.00 $0.00 $100.00 $0.00 $100.00| $ 100 | $ 100
236(011762 573000|ZONING DUES & MEMBERSHIPS $18.00 $0.00 $250.00 $0.00 $250.00| $ 250 | $ 250
237 $18.00 $0.00 $518.00 $0.00 $518.00 $ 518 | $ 518
238
239(011821 COMMUNITY DEVELOPMNT PERSONNEL
240[011821 511020|COMM DEVELOPMENT P/T $5,976.00 $5,976.00 $0.00 $0.00 $0.00| $ 16,388 | $ 16,388
241011821 511330|COMM DEVELOPMENT FINANCIAL $1,252.48 $1,118.96 $0.00 $0.00 $0.00| $ 37,653 | $ 37,653
242|011821 511440|COMM DEVELOPMENT GRANT ADMIN $6,600.81 $6,355.82 $8,288.00 $0.00 $8,288.00| $ 6,000 | $ 6,000
243011821 511550| PRINCIPAL PLANNER $32,096.28 $33,174.79 $78,902.00 $34,667.99 $44,234.01| $ 66,682 | $ 70,000
244(011821 511660|WRASTREND———— $0.00 $0-00 $3,325.00 $0.00 $3.32500| $ S
245(011821 514050|COMM DEVELOPMENT LONGEVITY $800.00 $600.00 $600.00 $200.00 $400.00( $ 200 | $ 200
246(011821 519010|COM DEVELOPMENT CERTIFICATION $500.00 $0.00 $250.00 $0.00 $250.00( $ 250 | $ 250
247 $47,225.57 $47,225.57 $91,365.00 $34,867.99 $56,497.01| $ 127,172 | $ 130,490
248
249(011822 COMMUNITY DEVELOPMENT EXPENSES
250[011822 534040|COMM DEVELOPMENT ADVERTISING $200.00 $0.00 $200.00 $187.20 $12.80( $ 200 | $ 200
251011822 542000|COMM DEVELOPMENT OFFICE SUPPLI $450.00 $397.48 $450.00 $90.00 $360.00( $ 450 | S 450
252|011822 544000|COMM DEVELOPMENT SMALL EQUIP $400.00 $315.80 $400.00 $400.00 $0.00( $ 400 | $ 400
253(011822 571000{COMM DEVELOPMENT IN STE TRAVEL $250.00 $0.00 $250.00 $0.00 $250.00( $ 250 | $ 250
254011822 573000|COM DEVELOPMENT DUES & MEMBER $250.00 $0.00 $125.00 $45.00 $80.00( $ 125 | $ 125
255/041821 578000 |COM-DEVELOPMENT-GIS $5,675-:00 $5,100-00 $0.00 $0.00 $0.00| S— S
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256 $7,225.00 $5,813.28 $1,425.00 $722.20 $702.80| $ 1,425 | $ 1,425
257
258/011921 TOWN HALL PERSONNEL
259(011921 511010|TOWN HALL BLDG SUPERINTENDENT $26,676.43 $26,676.43 $25,975.00 $12,456.68 $13,518.32| $ 25,975 | $ 25,975
260/011921 513000|TOWN HALL OVERTIME $1,882.64 $1,882.64 $2,000.00 $1,035.69 $964.31| $ 3,000 | $ 2,500
261|011921 514050|TOWN HALL LONGEVITY $200.00 $200.00 $200.00 $200.00 $0.00| $ 200 | $ 200
262(011921 519040|TOWN HALL UNIFORM/CLOTHING $100.00 $100.00 $100.00 $100.00 $0.00( $ 150 | $ 150
263 $28,859.07 $28,859.07 $28,275.00 $13,792.37 $14,482.63| $ 29,325 | $ 28,825
264
265011922 TOWN HALL EXPENSES
266(011922 521000| TOWN HALL ELECTRIC - VARIOUS $1,875.62 $1,594.29 $1,000.00 $275.64 $724.36( $ 1,000 | $ 1,000
267(011922 521010|TOWN HALL ELECTRIC - TOWN HALL $30,362.34 $30,362.34 $25,000.00 $9,442.75 $15,557.25( $ 25,000 | $ 25,000
268011922 521210|TOWN HALL FUEL OIL - TOWN HALL $23,000.00 $22,999.64 $25,000.00 $7,276.00 $17,724.00| $ 20,000 | $ 18,000
269011922 523010/ TOWN HALL WATER CHARGES $238.00 $167.12 $200.00 $101.19 $98.81| $ 200 | $ 200
270|011922 523510/ TOWN HALL SEWER CHARGES $378.00 $262.84 $300.00 $159.80 $140.20( $ 300 | $ 300
271/011922 524410|TOWN HALL FIRE ALARM MAINTENAN $500.00 $365.00 $500.00 $440.00 $60.00( $ 750 | $ 750
272011922 527000|TH COPIER $2,500.00 $2,500.00 $2,000.00 $890.00 $1,110.00{ $ 2,000 | $ 2,000
273|011922 529000| TOWN HALL RUBBISH REMOVAL $1,200.00 $1,080.00 $1,200.00 $540.00 $660.00| $ 1,200 | $ 1,200
274|011922 534010/ TOWN HALL TELEPHONE $10,900.70 $10,900.69 $17,000.00 $4,529.48 $12,470.52| $ 12,500 | $ 12,500
275(011922 543000|TH EQUIP REPAIR & MAINT SUPPLI $6,500.00 $4,078.80 $6,600.00 $1,726.25 $4,873.75| $ 9,550 | $ 9,550
276(011922 543005|TH BUILDING REPAIR & MAINT $5,092.44 $1,732.82 $6,800.00 $6,297.20 $502.80| $ 9,000 | $ 9,000
277|011922 544000|TH SMALL EQUIPMENT $568.90 $0.00 $1,000.00 $125.00 $875.00| S 1,000 | $ 1,000
278|011922 545000| TOWN HALL CUSTODIAL SUPPLIES $5,923.00 $5,047.51 $5,923.00 $5,763.47 $159.53| $ 6,800 | $ 6,800
279 $89,039.00 $81,091.05 $92,523.00 $37,566.78 $54,956.22( $ 89,300 | $ 87,300
280
281|01210015 ENCUMBRANCES
282|01210045 599900 | ENCUMBRANCES $3,299.47 $3,299.47 $0.00 $0.00 $0.00| $ S
283 $3,299.47 $3,299.47 $0.00 $0.00 $0.00| S S
284
285/012101 POLICE PERSONNEL
286/012101 511010|POLICE DEPARTMENT HEAD $111,131.44 $111,638.05 $156,867.21| $109,414.21 $47,453.00 $ 105,271 | $ 105,271
287(012101 511015|POLICE LIEUTENANT $77,434.00 $78,853.72 $84,905.98 $45,249.56 $39,656.42| $ 73,167 | § 73,167
288/012101 511016|POLICE DETECTIVE $58,922.00 $58,442.05 $25,456.45 $25,456.45 $0.00| $ 60,922 | $ 60,922
289/012101 511020|POLICE SECRETARY / CLERK $34,607.00 $33,238.80 $37,830.00 $18,964.29 $18,865.71| $ 40,463 | $ 40,463
290/012101 511021|POLICE SERGEANTS $192,831.00 $189,176.38 $199,380.00 $91,816.85 $107,563.15( $ 199,380 | $ 199,380
291|012101 511022|POLICE PATROLMEN $341,974.73 $349,933.21 $370,124.00| $154,118.15 $216,005.85| $ 373,587 | $ 373,587
292(012101 511023|POLICE RESERVES $4,500.00 $3,765.00 $6,216.75 $6,216.75 $0.00| $ 10,000 | $ 7,500
293(012101 511046|CUSTODIAN $0.00 $0.00 $0.40 $0.00 $0.40| $ 12,500 | $ 12,500
294012101 511075|POLICE NETWORK ADMINISTRATOR $2,000.00 $2,000.00 $2,000.00 $2,000.00 $0.00| $ 2,000 | $ 2,000
295/012101 513000|POLICE OVERTIME $103,000.00 $102,025.45 $122,563.25 $74,036.97 $48,526.28| $ 125,000 | $ 125,000
296|012101 514010|POLICE DIFFERENTIAL $14,244.00 $11,964.52 $15,244.00 $4,510.41 $10,733.59| $ 15,244 | $§ 15,244
297|012101 514020|POLICE EDUCATIONAL INCENTIVE $73,988.09 $73,988.09 $50,021.62 $46,688.85 $3,332.77| $ 50,000 | $ 50,000
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298012101 514050|POLICE LONGEVITY $6,600.00 $6,600.00 $7,000.00 $7,000.00 $0.00| $ 7,000 | $ 7,000
299012101 519010|POLICE CERTIFICATION & TRAININ $2,971.91 $2,578.90 $8,272.00 $2,599.36 $5,672.64( $ 12,000 | $ 10,000
300[012101 519030|POLICE VACATION BUY BACK $4,337.00 $4,337.00 $13,523.99 $13,453.04 $70.95| $ 6,000 | $ 6,000
301/012101 519040|POLICE UNIFORMS $1,200.00 $1,200.00 $1,500.00 $890.80 $609.20 $ 5,800 | $ 5,800
302 $1,029,741.17 $1,029,741.17 $1,100,905.65| $602,415.69 $498,489.96( $ 1,098,333 | $ 1,093,833
303
304|012102 POLICE EXPENSES
305|012102 521000|ELECTRICITY $0.00 $0.00 $6,000.00 $684.52 $5,315.48| $ 12,000 | $ 12,000
306/012102 521200|HEATING FUEL $0.00 $0.00 $10,000.00 $2,351.18 $7,648.82| $ 15,000 | $ 15,000
307/012102 524000|POLICE BUILDING & EQUIPMENT RE $2,500.00 $2,374.56 $2,500.00 $1,108.20 $1,391.80| $ 6,000 | $ 6,000
308012102 524010(COMMUNICATIONS $1,433.18 $1,433.18 $11,500.00 $3,526.90 $7,973.10| $ 12,500 | $ 12,500
309/|012102 524300|POLICE COMPUTER REPAIR & MAINT $1,743.00 $1,072.85 $2,000.00 $1,827.56 $172.44| $ 12,000 | $ 12,000
310/012102 542000|POLICE OFFICE SUPPLIES $2,000.00 $1,662.59 $2,000.00 $689.75 $1,310.25| $ 4,500 | $ 4,500
311/012102 544000|POLICE SMALL EQUIPMENT $1,500.00 $964.98 $1,500.00 $1,000.14 $499.86| $ 3,000 | $ 2,500
312012102 548000| POLICE VEHICLE FUEL $30,500.00 $31,075.29 $35,000.00 $9,606.60 $25,393.40| $ 35,000 | $ 32,000
313|012102 549000 POLICE LOCK UP EXPENSES $600.00 $382.01 $600.00 $142.85 $457.15 $ 600 | $ 600
314012102 558000| POLICE SUBSCRIPTIONS & PUB $900.00 $928.80 $900.00 $696.19 $203.81( $ 900 | $ 900
315/012102 558010|POLICE MISC SUPPLIES / MATS $1,566.82 $1,275.99 $2,500.00 $1,499.05 $1,000.95| $ 2,500 | $ 2,500
316012102 558020|POLICE AMMUNITION-EMERG SUPPLI $1,757.00 $1,757.00 $1,500.00 $1,405.00 $95.00( $ 2,500 | $ 2,500
317012102 573000/ POLICE DUES & MEMBERSHIPS $1,200.00 $934.00 $1,200.00 $480.00 $720.00( $ 1,200 | $ 1,200
318/012102 578001|OTHER EXPENSES/CJIS CROSSMATCH $0.00 $0.00 $14,620.00 $13,205.00 $1,415.00( $ 14,620 | $ 14,620
319/012102 578002 |OTHER EXPENSES/PODS $0.00 $0.00 $1,920.00 $954.00 $966.00( $ 1,920 | $ 1,920
320 WATER/SEWER $0.00 $0.00 $0.00 $0.00 $0.00( $ 1,500 | $ 1,500
321 CRUISER MAINTENANCE $0.00 $0.00 $0.00 $0.00 $0.00| $ 12,000 | $ 12,000
322 $45,700.00 $43,861.25 $93,740.00 $39,176.94 $54,563.06( $ 137,740 | $ 134,240
323
324|012151 DISPATCH PERSONNEL
325/012151 511020|DISPATCH DISPATCHERS $186,701.51 $186,701.51 $186,851.18 $88,305.27 $98,545.91| $ 186,851 | $ 186,851
326(012151 511023|DISPATCH PER DIEM EMPLOYEES $6,701.50 $6,701.50 $7,500.00 $5,100.00 $2,400.00| $ 8,000 | $ 8,000
327|012151 511047|DISPATCH OVERLAP $0.00 $0.00 $500.00 $0.00 $500.00( $ 500 | $ 500
328|012151 513000|DISPATCH OVERTIME $23,483.24 $23,483.24 $17,000.00 $13,476.28 $3,523.72| $ 20,000 | $ 20,000
329|012151 519010|DISPATCH CERTIFICATION & TRAIN $2,999.13 $2,999.13 $3,000.00 $1,339.69 $1,660.31| $ 3,000 | $ 3,000
330 $219,885.38 $219,885.38 $214,851.18| $108,221.24 $106,629.94| $ 218,351 | $ 218,351
331
332|012152 DISPATCH EXPENSES
333012152 524000|DISPATCH BLDG-EQUIP REPAIR SER $1,827.00 $1,730.01 $1,500.00 $358.86 $1,141.14| $ 1,500 | $ 1,500
334012152 542000 | DISPATCH OFFICE SUPPLIES $173.00 $132.25 $500.00 $410.37 $89.63| $ 500 | $ 500
335/012152 573000|DISPATCH DUES & MEMBERSHIPS $200.00 $100.00 $200.00 $0.00 $200.00( $ 200 | $ 200
336 $2,200.00 $1,962.26 $2,200.00 $769.23 $1,430.77| $ 2,200 | $ 2,200
337
338|01220002 FIRE-ARTICLES-& ENCUMBRANCES —
339[01220002 |  597418[SPECARTICLE $80.000-00 $24.900-00 $75.100.00 $59.750.00 $15.350.00( $ $
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340 $80,000.00 $24,900.00 $75,100.00 $59,750.00 $15.350.00| $ $
341
342(012201 FIRE PERSONNEL
343[012201 511010|FIRE DEPARTMENT HEAD $75,687.00 $75,978.15 $81,055.60 $41,198.08 $39,857.52| $ 82,949 | $ 82,949
344 VACATION BUY BACK $0.00 $0.00 $0.00 $0.00 $0.00( $ 3,191 | $ 3,191
345|012201 511024|FIRE CALL OFFICERS / RECRUITS $32,000.00 $32,514.33 $32,000.00 $10,779.00 $21,221.00( $ 45,180 | $ 32,000
346012201 511026|FIRE HOUSEMEN $405,488.25 $407,020.64 $421,615.40| $187,936.45 $233,678.95| $ 582,795| $ 439,097
347012201 511027 |FIRE SPARE HOUSEMEN $18,720.00 $18,656.86 $21,216.00 $9,030.16 $12,185.84| $ 42,432 [ ¢ 21,216
348012201 513000|FIRE OVERTIME $64,500.00 $70,259.84 $90,000.00 $50,609.17 $39,390.83| $ 133,357 $ 100,792
349(012201 514030|FIRE HOLIDAY PAY $23,230.00 $16,935.48 $26,132.00 $7,875.24 $18,256.76| $ 34,616 | $ 26,132
350/012201 519015 |FD EMT CERTIFICATION $1,750.00 $125.00 $1,750.00 $117.42 $1,632.58] $ 2,250 | $ 2,250
351 FD ADMINISTRATIVE ASST $0.00 $0.00 $0.00 $0.00 $0.00( $ 32,026 | $ 14,820
352 $621,375.25 $621,490.30 $673,769.00( $307,545.52 $366,223.48( $ 958,796 | $ 722,447
353
354/012202 FIRE EXPENSES
355[012202 519040|FIRE UNIFORMS $460.00 $344.95 $460.00 $441.00 $19.00| $ 2,000 | $ 500
356/012202 521000|FIRE ELECTRICITY $9,708.89 $9,097.57 $13,000.00 $2,766.75 $10,233.25( $ 15,000 | $ 13,000
357|012202 521200|FIRE FUEL OIL $13,000.00 $12,912.01 $13,000.00 $0.00 $13,000.00( $ 13,000 $ 12,000
358(012202 523000|FIRE WATER CHARGES $750.00 $446.72 $750.00 $234.53 $515.47( $ 750 | $ 750
359012202 523500 |FIRE SEWER CHARGES $750.00 $709.30 $750.00 $372.04 $377.96| $ 750 | $ 750
360(012202 524000|FIRE REPAIR SERVICES - BLDG & $3,840.90 $3,840.90 $6,000.00 $1,721.79 $4,278.21| $ 8,000 | $ 8,000
361012202 524010|FIRE REPAIR SERVICES - RADIOS $2,000.00 $4,768.07 $2,000.00 $135.66 $1,864.34| $ 8,000 | $ 4,000
362012202 524020|FIRE REPAIR SERVICE - ALARMS $2,450.21 $2,450.21 $5,000.00 $930.00 $4,070.00| $ 9,000 | $ 5,000
363|012202 524400|FIRE FIRE ALARM MAINTENANCE $400.00 $183.21 $400.00 $0.00 $400.00| $ 1,000 | $ 1,000
364|012202 529000|FIRE RUBBISH REMOVAL $1,080.00 $1,080.00 $1,080.00 $540.00 $540.00| $ 1,080 | $ 1,080
365/042202 534012 FIRE-CELL PHONES $0.00 $0.00 $0-00 $0-00 $0.00| $ $
366|012202 542000 FIRE OFFICE SUPPLIES $500.00 $74.47 $500.00 $47.32 $452.68| $ 750 | $ 750
367|012202 543000|FIRE BLDG & EQUIP REPAIR SUPPL $6,000.00 $5,715.02 $6,000.00 $3,042.50 $2,957.50| $ 8,000 | $ 8,000
368(012202 546000|FIRE BUILDING & GROUNDS SUPPLI $2,500.00 $1,539.82 $2,500.00 $125.07 $2,374.93| $ 2,500 | $ 2,500
369|012202 550000|FIRE NEW RECRUITS $3,000.00 $2,703.71 $3,000.00 $295.00 $2,705.00| $ 20,000( $ 3,000
370]012202 558000 | FIRE SUBSCRIPTIONS $2,500.00 $1,516.51 $2,500.00 $198.50 $2,301.50( $ 3,000 | $ 2,500
371|042202 558020 | FIRE-WATER-SURPLIES $0.00 $0.00 $0.00 $0-00 $0-00| $ $
372|012202 571000|FIRE IN STATE TRAVEL $500.00 $0.00 ] $0.00 $0.00 $0.00( $ - $ 2,000
373|012202 573000 FIRE DUES & MEMBERSHIPS $3,000.00 $2,839.00 $4,000.00 $225.00 $3,775.00| $ 5,000 | $ 3,000
374012202 585000 |FIRE EQUIPMENT $8,000.00 $7,667.74 $8,000.00 $814.74 $7,185.26| $ 26,000 | $ 10,000
375 FIRE TRUCK FUEL $0.00 $0.00 $0.00 $0.00 $0.00| $ 6,000 | $ 4,000
376 APPARATUS MAINTENANCE $0.00 $0.00 $0.00 $0.00 $0.00| $ 10,000 | $ 10,000
377 FIRE SERVICE PLANS AND TESTING $0.00 $0.00 $0.00 $0.00 $0.00| $ 12,500
378 $60,440.00 $57,889.21 $68,940.00 $11,889.90 $57,050.10( $ 152,330 | $ 91,830
379
380/012311 AMBULANCE PERSONNEL
381|012311 511028] AMBULANCE EMT'S $9,000.00 $5,430.00 $14,000.00 $3,788.00 $10,212.00( $ 20,000 | $ 14,000
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382]012311 519010] AMBULANCE CERTIFICATION & TRAI $2,000.00 $55.00 $2,000.00 $0.00 $2,000.00| $ 4,000 | $ 2,000
383 $11,000.00 $5,485.00 $16,000.00 $3,788.00 $12,212.00 § 24,000 | $ 16,000
384

385[012312 AMBULANCE EXPENSES

386|012312 524300] AMBULANCE COMPUTER REP SERVICE $800.00 3$0.00 $800.00 50.00 $800.00| $ 18,000 | $ 18,000
387[012312 530020 AMBULANCE BILLING SERVICE $26,000.00 $24,472.64 $26,000.00|  $11,665.33 $14,334.67| $ 32,000 | 26,000
388[012312 542000| AMBULANCE OFFICE SUPPLIES $300.00 $0.00 $400.00 $0.00 $400.00| $ 750 | $ 750
389012312 543000 AMBULANCE EQUIP REPAIR SUPPLIE $3,500.00 $2,610.27 $4,214.00 $818.41 $3,395.59] $ 5,000 | $ 5,000
390012312 544000 AMBULANCE SMALL EQUIPMENT $4,500.00 $4,304.86 $5,500.00 $347.50 $5,152.50| $ 8,000 | ¢ 8,000
391[012312 550000| AMBULANCE MEDICAL SUPPLIES $9,000.00 $9,623.80 $11,000.00 $5,022.34 $5,977.66| $ 23,000 | $ 17,000
392|012312 550020| AMBULANCE OXYGEN SUPPLIES $2,000.00 $1,419.02 $2,000.00 $341.84 $1,658.16] $ 3,500 | $ 3,500
393(012312 573000 AMBULANCE DUES & MEMBERSHIPS $6,000.00 $4,539.00 $8,000.00 $5,989.82 $2,010.18| $ 8,000 | ¢ 7,000
394 EMS SERVICE PLANS $0.00 30.00 $0.00 50.00 50.00 $ 10,000

395 $52,100.00 $46,969.59 $57,014.00|  $24,185.24 $33,728.76| $ 108,250 | $ 85,250
396

397012411 LAND USE PERSONNEL

398012411 511010[LAND USE BUILDING INSPECTOR $54,439.00 $54,483.68 $54,224.00]  $25,547.38 $28,676.62| 63,856 | $ 54,224
399|012411 511020 LAND USE CLERK $11,629.60 $11,629.60 $14,996.00 $6,330.80 $8,665.20| 21,268 | $ 14,996
400|012411 511030|LAND USE GAS/ PLUMBING INSPECT $8,095.00 $8,376.08 $8,127.00 $4,129.76 $3,007.24] $ 8,127 | $ 8,127
401|012411 511031[LAND USE WIRING INSPECTOR $9,189.70 $8,255.24 $8,127.00 $4,129.76 $3,097.24] $ 8,127 | § 8,127
402012411 511032|LAND USE SEALER WEIGHTS & MEAS $3,347.00 $5,078.34 $3,360.00 $1,680.00 $1,680.00] $ 3,360 | $ 3,360
403|012411 511080|LAND USE VACATION COVERAGE $1,192.00 $623.36 $1,192.00 $782.16 $409.84] $ 1,192 | $ 1,192
404012411 514050|LAND USE LONGEVITY $270.00 $176.00 $176.00 $176.00 $0.00] $ 176 | $ 176
405]012411 519010|LND USE CERTIFICATION & TRAINI $950.00 $490.00 $950.00 $250.00 $700.00| $ 950 | $ 1,950
406 $89,112.30 $89,112.30 $91,152.00]  $43,025.86 $48,126.14| $ 107,056 | $ 92,152
407

408|012412 LAND USE EXPENSES

409|012412 524000|LAND USE EQUIPMENT REPAIR SERV $670.00 $0.00 $670.00 $500.00 $170.00| $ 670 | S 670
410[012412 530000|LAND USE PROFESSIONAL SERVICES $135.00 $50.00 $135.00 $0.00 $135.00| $ 220 | $ 220
411012412 534012|LAND USE CELL PHONES $300.00 $300.00 $300.00 $125.00 $175.00| $ 300 | $ 300
412[012412 542000 LAND USE OFFICE SUPPLIES $273.00 $205.89 $488.00 $166.94 $321.06| $ 488 | $ 488
413012412 558000| LAND USE SEALER SUPPLIES $500.00 $429.00 $500.00 $0.00 $500.00| $ 500 | $ 500
414|012412 571000 LAND USE IN STATE TRAVEL $1,861.00 $1,688.99 $1,861.00 $202.40 $1,658.60| $ 1,861 | S 1,861
415 $3,739.00 $2,673.88 $3,954.00 $994.34 $2,959.66 $ 4,039 | 4,039
416

417[012911 EMERG MGMT PERSONNEL

418[012911 511010|CIVIL DEFENSE DEPARTMENT HEAD $2,243.00 $2,243.00 $2,252.00 $0.00 $2,252.00| $ 2252 | % 2,252
419]012911 519010|CIVIL DEFENSE CERTIFICATION & $200.00 $27.15 $200.00 $48.99 $151.01| $ 200 | § 200
420 $2,443.00 $2,270.15 $2,452.00 $48.99 $2,403.01 $ 2,452 | $ 2,452
421
422[012912 EMERG MGMT EXPENSES
423012912 521400| CIVIL DEV PROPANE $500.00 $200.00 $500.00 $0.00 $500.00] $ 500 | $ 500
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424]012912 578000 |CIVIL DEF OTHER MISCELLANEOUS $1,000.00 $0.00 $1,000.00 $0.00 $1,000.00| $ 1,000 | $ 1,000
425(012912 578001|EMERG MGMT CODE RED $1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00| $ 1,000 | $ 1,000
426 $2,500.00 $1,200.00 $2,500.00 $1,000.00 $1,500.00| $ 2,500 | $ 2,500
427
428(012921 ANIMAL CONTROL PERSONNEL
429012921 511051|ANIMAL HEALTH INSPECTOR $0.00 $0.00 $800.00 $0.00 $800.00( $ 800 | $ 800
430 $0.00 $0.00 $800.00 $0.00 $800.00| $ 800 | $ 800
431
432|012922 ANIMAL CONTROL EXPENSES
433(012922 521000|ANIMAL CONTROL ELECTRICITY $0.00 $0.00 $2,600.00 $141.04 $2,458.96( $ 2,600 | $ 2,600
434012922 531000|ANIM CON CONTRACT SERVICES $40,000.00 $39,649.68 $44,370.00 $20,759.40 $23,610.60| $ 44,370 | $ 44,370
435|012922 578000|OTHER COSTS $0.00 $0.00 $1,400.00 $173.81 $1,226.19| $ 1,400 | $ 1,400
436 $40,000.00 $39,649.68 $48,370.00 $21,074.25 $27,295.75| $ 48,370 | $ 48,370
437
43801420003 DRW SPECIAL CAPITAL ARTICLES —
439(04420003 597529 |ARTF#19-5/13 $1.432.00 $0-00 $1432.00 $1.132.00 $6.06| $ $
440 $1,132.00 $0.00 $1,132.00 $1.132.00 $0.00| $ $
441
442|014201 DPW ADMIN PERSONNEL
443014201 511010|DPW ADMIN DEPT HEAD $25,692.03 $23,982.18 $75,000.00 $31,161.76 $43,838.24( $ 75,000 | $ 75,000
444(014201 511020|DPW ADMIN CLERK $11,113.97 $11,853.19 $44,500.00 $20,805.41 $23,694.59( $ 45,000 | $ 45,000
445014201 519010|DPW ADMIN CERTIFICATION & TRAI $600.00 $600.00 $1,000.00 $625.00 $375.00 $ 1,000 | $ 1,000
446014201 519020|DPW ADMIN LICENSING $1,330.00 $1,329.60 $1,000.00 $760.00 $240.00| $ 1,000 | $ 1,000
447(014201 519040|DPW ADMIN CLOTHING ALLOWANCE $7,400.00 $7,400.00 $8,343.00 $7,000.00 $1,343.00| $ 5,600 | $ 5,600
448|014201 519050|DPW ADMIN SAFETY SHOES $2,090.00 $2,089.84 $2,383.00 $1,174.95 $1,208.05| $ 1,800 | $ 1,800
449014201 519090|DPW ADMIN DRUG & ALCOHOL TEST $915.00 $905.00 $1,000.00 $165.00 $835.00( $ 1,000 | $ 1,000
450 $49,141.00 $48,159.81 $133,226.00 $61,692.12 $71,533.88| $ 130,400 | $ 130,400
451
452(014202 DPW ADMINISTRATION EXPENSES
453|014202 524300|DRPW-COMPUTERREPAIRSERVICE — | $100-00 $0-:00 $100.00 $0.00 $100.06| $ $
454(014202 530000|DPW ADMIN DAM INSPECT & EAP'S $10,000.00 $10,000.00 $10,000.00 $2,000.00 $8,000.00 $ 10,000 | $ 10,000
455(014202 544000|DPW ADMIN SMALL EQUIPMENT $200.00 $143.54 $200.00 $155.48 $44.52( $ 200 | $ 200
456|014202 550000|DPW ADMIN MEDICAL SUPPLIES $0.00 $0.00 $150.00 $150.00 $0.00| $ 300 | $ 300
457(014202 573000|DPW ADMINISTRATION DUES & MEMB $650.00 $625.00 $500.00 $0.00 $500.00( $ 500 | $ 500
458 $10,950.00 $10,768.54 $10,950.00 $2,305.48 $8,644.52| $ 11,000 | $ 11,000
459
460({014211 DPW HIGHWAY PERSONNEL
461|014211 511010|DPW HIGHWAY FOREMAN $61,855.00 $62,672.61 $65,477.00 $21,892.50 $43,584.50| $ 46,980 | $ 46,980
462|014211 511036|DPW HIGHWAY OPERATORS $111,195.01 $112,764.62 $173,527.00 $72,418.30 $101,108.70| $ 144,849 | $ 144,849
463014211 513000|DPW HIGHWAY OVERTIME $5,500.00 $3,112.78 $5,500.00 $1,815.77 $3,684.23| $ 5,500 | $ 5,500
464 $178,550.01 $178,550.01 $244,504.00 $96,126.57 $148,377.43| $ 197,329 | $ 197,329
465
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466]014212 DPW HIGHWAY EXPENSES
467]014212 534012|HIGHWAY CELL PHONES $3,000.00 $2,055.53 $3,000.00 $1,300.00 $1,700.00( $ 1,400 | S 1,400
468(014212 553000|HIGHWAY MATERIALS & SUPPLIES $86,237.78 $84,050.37 $102,000.00 $60,599.78 $41,400.22| $ 110,000 | S 110,000
469 $89,237.78 $86,105.90 $105,000.00 $61,899.78 $43,100.22| $ 111,400 | $ 111,400
470
471]014221 DPW FLEET MAINT PERSONNEL
472(014221 511000|DPW FLEET MAINT SALARIES $85,169.00 $85,046.59 $90,525.00 $33,860.52 $56,664.48| S 90,523 | $ 90,523
473|014221 513000|DPW FLEET MAINT OVERTIME $1,200.00 $709.29 $1,200.00 $300.92 $899.08| $ 1,200 | $ 1,200
474 $86,369.00 $85,755.88 $91,725.00 $34,161.44 $57,563.56| $ 91,723 | $ 91,723
475
476|014222 FLEET MAINTENANCE EXPENSES
477(014222 521000(DPW FLEET ELECTRICITY $4,000.00 $3,922.11 $4,000.00 $1,172.16 $2,827.84| $ 4,000 | $ 4,000
478(014222 521200|DPW FLEET HEATING FUEL $12,997.06 $11,280.00 $13,000.00 $2,389.05 $10,610.95| $ 10,000 | $ 10,000
479(014222 523000|{DPW FLEET WATER CHARGES $254.13 $254.13 $200.00 $133.41 $66.59| $ 200 | $ 200
480|014222 524400|FLEET FIRE ALARM MAINTENANCE $270.00 $270.00 $250.00 $195.00 $55.00| $ 250 | 250
481|014222 543000({DPW FLT BLDG/GRNDS MAINT SUP $8,146.33 $8,146.33 $7,500.00 $6,721.04 $778.96| S 10,000 | $ 10,000
4821014222 544000|FLEET TOOLS & SUPPLIES $500.00 $426.45 $2,000.00 $1,214.29 $785.71| $ 2,000 | S 2,000
483|014222 548000|FLEET VEHICLE FUEL $48,000.00 $49,497.76 $60,000.00 $34,822.02 $25,177.98| $ 60,000 | $ 46,500
484|014222 548010|FLT VEHICLE MAINT SUPPLIES $65,000.00 $63,808.42 $68,000.00 $32,067.80 $35,932.20| $ 68,000 | $ 44,500
485 $139,167.52 $137,605.20 $154,950.00 $78,714.77 $76,235.23| $ 154,450 | S<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>