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Emergency School Committee Meeting
July 3, 2024 — 4:00 pm
2nd Floor - Town Hall Auditorium

Attendance:
J. Caitlin, Karen Kast-McBride, David lannacone, M. Barbaro,
‘Charlotte King, Acting Superintendent

1. Call to order

2. Approval of Appointment of Acting Director of Pupil Services Services:

C. King — would like to recommend Mrs, Kelsey Garcia who is currently the Asst. Director of Pupil
Services to take over the Acting Director of Pupil Services. Goes over her resume and the work she
K. Garcia has done for the district.

J. Caitlin- Ask K. Garcia how do you feel about taking over the position?

K. Garcia ~ excited about it. Discuss the benefits of a smaller district. Willing to ask questions.
Thinks it’ll be a nice transition.

D. Iannacone — Do you think this is the right thing we should be doing.
C. King — Thinks it’s a right fit. We have an amazing leadership team and all have wom many
different hats and willing to jump in to any situation that arises and K. Garcia is not exception. We

are all still learning and have a mentor willing to stay with us for another year.

D. Iannacone moves to appointment of Kelsey Garcia as the Acting Director of Pupil Services as
recommended by the acting Superintendent. Second by M. Barbaro. Vote Unanimous.

3. Adjournment
D. Iannacone motions to adjourn. Second by M. Barbarc. Vote Unanimous.

Respectfully Submitt
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