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PROCEEDI NGS

MODERATOR THOVAS CURRI ER. Good
eveni ng, everybody. M nane is TomCurrier. | am
with MassDOT. W are here tonight to talk to you
about the Central Street 122A inprovenent project.

We are at the 25 percent Design Public
Hearing tonight, which is a formal |egal process that
MassDOT perforns for every project as part of our
Federal Hi ghway requirenents.

The purpose of this nmeeting is to
explain the project to you. Your designer, Tighe &

Bond, is here with us tonight. That’'s Al ex Fagnand

and Dave --

DAVID LORING Loring

MODERATOR CURRIER:  Loring. |I'msorry,
David. | apol ogi ze.

Wth me tonight from MassDOT is Shirl ey
Shiver of District 3 nmunicipal R ght of Way O fi ce.
She is here to explain the | egal aspects of the right
of way process.

STENOGRAPHER: That mic is not worKking.

MODERATCOR CURRIER:  That mc is not
wor ki ng?

STENOGRAPHER: Wl |, it’'s
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intermttently. 1It’s cutting in and out. You need a
sound check to get sonething going because it’s not
going to cone through well

MODERATOR CURRI ER:  Ckay, Greg. This
gentleman is Greg Tarbox. W' re having sone technical
difficulties.

Maybe | can just use one of these.
How s that? No.

STENOGRAPHER:  You' ve got to talk right
into it.

MODERATOR CURRI ER:  That works. Ckay.
Good.

So, where was |1? G eg Tarbox of
Arlington Typing and Mailing. He's capturing a
verbatimtranscript of tonight’s process. That’'s part
of the legal requirenents as well.

But, anyway, as | was saying, the
pur pose of tonight’s nmeeting is to explain the project
to you. And Alex is going to do that for us. But,
nost inportantly, we want to hear your conments, and
criticisnms, and suggestions as to how to nake it
better. Nobody knows the roadway better than you.
So, we're going to rely on your know edge to hel p us

gi ve you a better project.
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I know there’s going to be sone things
you may not |ike, but other things you re going to

like a lot. Hopefully, nore of the latter than the

former. We think it’s a great job. | think there’'s a
| ot of roomfor inprovenent, but you'll help us figure
it out.

Let ne just take care of a couple nore
bookkeepi ng things. This neeting was advertised in
the Gardner News on February 14'" and February 21%', and
in the Tel egram and Gazette on February 14'" and
February 21°%' as wel|.

Currently, the cost is approximtely $5
mllion. And we’'re advertising this project for
construction on Decenber 12, 2020. So, we're |ess
than two years out fromthat. That neans your
contractor would be on board and ready to go in the
spring of 2021. So, | would imagine it’s going to
take 18 nonths or so, two years probably, 24 nonths
t hereabouts, to build it. These are rough estimates
at this point. W’re at the prelimnary design stage.
And | don’t want to tread on Alex’s presentation too
much nore, so I’'ll stop

First, let’s ask Shirley to read us the

right of way |aw.

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

SHI RLEY SHI VER: Absol utely. Thanks,
Tom

MODERATOR CURRI ER:  Speak right into
t hat m crophone.

SHI RLEY SHI VER: Good eveni ng,
everyone.

When t he Conmonweal th, acting through
its Massachusetts Departnent of Transportation H ghway
Division, indicated it would accept this $5 mllion
project for funding, your municipality accepted
certain responsibilities. One of those
responsibilities is acquiring all of the necessary
rights in private and public | ands for the design,
construction, and inplenmentation of this project.

My function is to review and reconmend
procedures that your municipality will use in
acquiring these rights. The procedures nust conply
with both federal and state regul ations.

The current design plan indicates that
there are 44 tenporary easenents.

Property owners inpacted by this
project will be contacted by your nunicipal officials.
They will present the proposed inpacts to each owner

and di scuss the nethods with which they may acquire
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t he needed rights for the project.

Frequently, nunicipalities will appeal
for donations to mnimze the acquisition cost for
your conmmunity. However, donations are not required,
and property owners are entitled to an appraisal,
revi ew appraisal, and just conpensati on.

Ri ght of way docunents will be provided
to each owner to help them understand the acquisition
process and how the project affects their property.

Affected property owners’ rights are
protected under our Massachusetts Ceneral Laws,
primarily Chapter 79. And, because this project is
receiving federal funds, the property owners’ rights
are further defined under Title Ill of the Real
Property Acts of 1970, as anended.

I will be happy to answer any genera
guestions concerning right of way activities during
this open forum and | will be available after the
hearing for any other questions you may have.

Thank you

MODERATOR CURRI ER:  Thanks very much,
Shirley.

I never finished introducing Jeff

Hoynoski of District 3. He' s the projects engi neer
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with MassDOT. He hel ps the Town and the designer
deliver a project that's advertisable and qualifies
for federal funding. W have lots of federal

gui del i nes we have to adhere to to spend their noney
on our projects.

I would like to enphasize that this is
a muni ci pal roadway owned by the Town. And these
capabl e designers are working for you. W’re just
review ng the project and adm nistering the
construction.

So, right now, let’'s ask Alex to
expl ain the details.

ALEXANDER FAGNAND: Good evening. M
nanme is Alex Fagnand. |I'mwth Tighe & Bond, the
desi gner the Town has hired to work on this project.
" m happy to have the opportunity to speak with you
toni ght about sonme of the details, and hopefully give
you a nice overvi ew of where we are today.

I think Jeff kind of ran through the
introductions. To note sone of the Town officials
t hat have been involved in this part, Keith H ckey,
the Town Manager; Al Gllant, the DPWDirector; and
Tracy Murphy, the Director of Planning, have all had

some input. And we’ ve been working with them and
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t hey’ ve been developing this project. You know, it’s
been a good col |l aborative exercise to date. And
nysel f and David Loring are here from Ti ghe & Bond
tonight to hel p give sone details.

So, this actually isn't the first tine
-- this is the Design Public Hearing for the project.
It is an inportant legal step, as Tomwas referring
to. But we were actually before the Sel ect Board and
the Planning Board at a joint neeting in Cctober of
2017 to present information. W were at the
conceptual stage at that point and wanted to get sone
i nformati on about the project out. W were also
presenting the results of a public survey that we had
conducted at the Fall Fest that year. The Town had
sone information out at their booth, and we had sone
survey cards to solicit input fromthe public on what
sonme of their concerns were. | do have a brief
summary of some of those concerns in a few slides.

Agai n, as Tom ki nd of alluded to, the
project teamhere is the Town of Wnchendon is the
proj ect proponent.

Tighe & Bond is the designer.

MassDOT is involved as adm ni stering

t he design, doing design reviews, and they will be
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provi di ng construction, resident engineering, and
adm ni stration services when we get to that stage.

FHWA, the Federal Hi ghway
Adm nistration, is also noted here as this is a
federally funded project and there’s federal nobney
i nvol ved.

So, the project area. This is Central
Street right through dowmmtown. The project begins
just beyond Blair Square, right about at the
Cunberl and’ s driveway, and proceeds north up to just
past the CVS driveway right near the Maple Street
i ntersection.

It is inmportant to note that it does
not actually include either intersection. Neither
intersection are in the scope of this. It’'s a linear
corridor inprovenent. It’s about 2,200 feet.

So, the Town wanted to start devel opi ng
this project because they re aware of sone existing
deficiencies out on Central Street. And we began
working with them and identified sone of the concerns
out there.

So, there’s existing safety concerns,
nostly concentrated around the intersection

i ntersecting roadways, the side streets comng in. A
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good deal of that has to do with something called

i ntersection sight distance, which is just what it
sounds like. Wen you're trying to pull onto Central
Street, you don’'t necessarily have a good sightline of
the traffic comng in either direction and it makes it
difficult to nmake a safe maneuver out of those
streets.

There’ s al so frequent pedestrian
crossings and a |l ot of those are at m dbl ock
| ocations. So you can’t always anticipate when a
pedestrian is going to step into the road. Those are
issues we look to try to resolve and nake pedestrian
crossings nore conveni ent and obvi ous as we devel op a
design on a downtown corridor |ike this.

The roadway condition itself is
obviously in poor repair at this point, lots of
cracking, utility trenching. And a lot of that is
accel erated by poor drainage. The roadway takes on
water when it rains and it doesn't drain off so well.

There’s al so concerns with the ADA and
the nul ti nodal accommodations out there. A lot of the
ranps are not ADA conpliant. There's sone issues with
the sidewal k condition itself. You know, there’'s no

dedi cated bicycle space out there. There' s not that
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mul ti nodal accommodati on that you look for in a
downt own corri dor

And, also, the utilities. So, the
sewer and the water nmain are dated at this point.
They’ re undersize. And with dated old utilities cones
increased repairs. |If your water main breaks, you ve
got to repair the road. That’'s costly. Obviously,
there’s service interruptions for residents. So,
these are all things that we would | ook to address
with this project.

And | nentioned the Cctober 2017
survey. So, you know, sone of those common thenmes we
hear d.

Speedi ng -- people are concerned with
the notor vehicle speed on Central Street. And that
pl ays into some of the safety concerns. Wth a new
design, we will ook to try to address those issues.

Streetscape cane up a lot as well.
Peopl e are | ooking for nore livable, approachable
downt owns, sonmewhere that they want to be, that they
want to bring their business.

And | threw up Blair Square because it
came up in the survey cards. And, you know, it is not

part of the scope of this project, but the Town is
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aware of, you know, the public concern with that
intersection itself and is continuing to eval uate
options at that |ocation.

So, this is a great picture. W were
out doing sone fieldwrk and, you know, the driver
stopped here and paused. This is the stop bar. You
can see it right here at the bottom of the picture.

So, this person is legally stopped at the stop line
attenpting to make a maneuver from Grove Street onto
Central Street. | just wanted to point out a few key
f eat ures.

This car is legally parked in a parking
spot. This building corner, obviously, restricts the
sightline of the driver trying to get out onto
Central. If you can see it, there’s actually an
oncom ng vehicle right there.

I'"d al so want to point out that there's
anot her | egal parking space in front of this car. So,
you can imagine if there was a, you know, Tahoe parked
here or a large SUW. You really don’t have any
visibility onto Central Street, and you’ ve got
concerns with speedi ng where you’ ve got vehicles
comng at, you know, 40 m|es an hour when really they

shoul dn’t be traveling nmuch about 25, 30 on this
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corridor. So, that’s an illustration of the
i ntersection sight distance concern that | nentioned.

You know, another couple of things to
point out in this photo. These ADA ranps are
nonconpliant. The brick pavers, they tend to settle
funny. You don’t have the correct surface. The ranp
slopes aren’t right. And, also, you know, you can see
pavenent condition, general sidewalk condition,
obvi ously, issues that we highlighted.

And to the pavenent and sidewal k, just
sonme cl ose images. You ve got |linear cracking.
You’ ve got cracks across the sidewal k panels, curbing
that’s kind of sunk in, doesn’'t well define the
driveways anynore. So, typical issues you see on a
road that hasn’t been replaced in a long tine.

So, what do we want to do about it?
Project goals: inprove safety on Central Street for
all users; inprove accommobdation on Central Street for
all users; and create a nore |ivable downtown for
residents that will support the |ocal econony.

And how do we do that? W’ re | ooking
to install new public utilities. So, the Town is
| ooking to install a new sewer main and a new wat er

main wWith service connections to the abutting
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properties.

They’' re al so | ooking to kind of
noderni ze the stormdrain systemto keep Centra
Street drier in stormevents, and put in sonme nodern
best managenent practices |ike deep sunps in the catch
basins and things that inprove the water quality, have
an environnmental benefit for the Town, and for Witney
Pond where this ultimtely goes.

There will be some adjustnment of the
curb lines out there. There will be a new roadway
section so that the current proposal is two travel
| anes, two bicycle |Ianes, one parking |ane, and two
si dewal ks. So, the curbs are going to nove in and out
in different areas accordingly to nake that section
fit.

Once all that roughing work is done, if
you will, they' Il come through. They' Il pave a new
road, new hot m x, new cenment concrete sidewal ks, ADA
conpliant curb cut ranps, new pavenent marki ngs and
si gnage, and then the Town al so has plans to instal
some new |ighting down here, potentially sone
decorative lighting to enhance the aesthetic of
downtown and really, you know, try to inprove that

livability, and al so sonme streetscape anenities. You

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

18

know, there nay be sonme strategically placed benches,
pl aces that you can kind of sit down and enjoy being
downt own i n W nchendon.

And we wanted to point out that this
project is basically a footprint project. | know
we're going to nove sonme curb lines, but we re not
really widening the road. So, there’ s very mninal
right of way inpacts, and those are generally going to
be tenporary easenents on this project.

This is just a graphical illustration
of that road section | just talked about. You' d have
two 11-foot drive |anes with marked bi ke | anes outside
of them These drive lanes are a little bit nore
narrow than what’s out there today. There is a
centerline out there now, but it will give drivers a
little bit nmore friction and it helps to slow cars
down a little bit and put a little nore enphasis on
t he downtown users, the people that are trying to go
to the stores and the restaurants downt own.

There wll be five-foot m ninum
sidewal ks. But there is extra space in a |lot of areas
down there within the existing right of way to provide
alittle bit extra accommobdation. And that will also

potentially allow for sone street trees or alittle
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bit of streetscaping to occur as well.

Tom nenti oned the schedule. So, here
we are tonight at the Design Public Hearing. There's
a couple nore design steps. There’'s a 75 percent
design. There’'s a 100 percent design. That 100
percent design is a pretty critical step. That’s when
you' re basically saying that the design is ready for
construction, although there’s a little bit nore back
and forth to iron out the details.

Construction is starting in April 2021.
And, again, a rough estimate at this tine, but
construction mght be finishing up in sumrer/fal
2022.

A bi g concern, obviously, how are we
going to live this day-to-day during that construction
period? So, there’s going to be traffic inpacts.
There will be contractors out there working every day
for an extended period of tinme. But, it’s inportant
to note that Central Street will remain open. There's
no plan to close it. You know, there may be speci al
considerations on a critical utility replacenent, but
there’s no closure of Central Street planned. There
will be sone tenporary |ane closures. There will be

police details out there coordinating traffic.
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It says here, “Every effort will be
made to maintain at | east one lane of traffic through
the duration of the project.” W just want to
enphasi ze that again.

Access to abutting properties wll be
mai ntai ned at all tines.

And t hen ADA-conpliant pedestrian
routes or detours will be provided at all tines as
well. So, there’'s really an enphasis on making sure
that the abutters, the people that live and work
downt own, are allowed to --

MODERATOR CURRI ER:  You'l|l have two-way
traffic in that section, one lane in each direction.

ALEXANDER FAGNAND: We shoul d.

MODERATOR CURRI ER:  Yeah.

ALEXANDER FAGNAND: W shoul d.

MODERATOR CURRI ER:  There m ght be --

ALEXANDER FAGNAND: There m ght be an
hour where they’ve got to do a water nmain connection
and it’s alternating one-way for that hour in the
m ddl e of the day, but the plan is to keep traffic
nmoving on Central Street. Thank you, Tom

From an environnmental permtting

standpoi nt, there are no environnental permts out
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t here because there’s no adjacent resource areas.
But, MassDOT does have a conprehensive permtting
coordi nati on process that includes MEPA permtting.
And that process has been begun. And they | ook at
hi storical and cultural resources and assets so that
all those stakeholders are considered and that's
consi dered in the design.

And with that, I'll put up sone contact
information. There are mail-in cards at the door for
comments. Cbviously, we’'re going to have an
opportunity to speak about your questions tonight.

But there’s mail-in coment sheets, and Tom can al so
be reached by the enmail address up there.

So, thank you, and we’'ll nove on to the
fun part.

MODERATOR CURRI ER:  Yeah. Thank you
very nmuch, Alex. That was a great job.

I did want to nention, as Al ex just
touched on, that there’s some handouts. | think
they’' re over there now. They have a comment sheet on
t he back.

There’s al so copies of the presentation
over there, which mght be nice to have to refer to

| ater.
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But, on the back sheet of the handout
is a cooment page that | think has our MassDOT
address. If you choose not to comment tonight, feel
free to wite down your comment and nmail it into us.

One purpose of the recording that Geg
is capturing is that Alex and Dave will then take that
back to their office and cull all the coments fromit
so that we can address every single one and,
hopeful Iy, incorporate as many as we can into the
future design.

I know it seenms like it takes forever
to get these things out the door. It does. There's a
| ot of boxes to check and Ts to cross and Is to dot.
There’s a lot of |legal requirenents. They' re very
expensive. Engineering guidelines to follow, ADA |aw,
that’s federal law. There’s no wiggle roomthere. W
have to conply with that. Not that anybody doesn’t
want to, but there’s lots of things that these
gentl emen are acconplishing and that we have to do as
wel | before we can advertise it for construction.

So, just sone rules for the group
tonight. | think you're all aware and are used to
working in this environnent here, but if we could only

speak one at a tinme so Greg can pick up everything
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everybody is saying. He' s got areally difficult job.
And, God hel p the person who has to transcribe al
this.

Can you hear nme okay? Is this mc al
right?

AUDI ENCE:  Yes.

MODERATOR CURRI ER:  So, if when you
come up for a comment, if you could just tell us, you
know, if you live on the road or not, you know, are
you in Town, and if you could spell your |ast nane.
Tell us who you are and spell your |ast nanme for Geg
so he can get it correct in the transcript.

And that’s it. |Is there anyone who
would like to cooment? Any elected officials who' d
like to speak first perhaps? No? Yeah? Cone on up.
Yeah, terrific.

TOMN MANAGER KEI TH H CKEY: Good
evening. And | want to thank everybody for com ng out
this evening to participate, hear what the plans are
for Central Street, and provide sone feedback to the
Town, our engi neering group, and obviously to the
state DOT.

So, on behal f of the Board of

Sel ectnmen, | want to thank you guys very nuch for
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com ng out this evening.

So, you’ ve seen very briefly sonme of
t he schedul e, benchmarks that they’ re working towards.
What |’ m hoping to do as a community is to reach out
to the people. If you have a question, if you have a
concern, please give us a call, stop by. W want to
do this very collaboratively. You know, it’s
inmportant to us to -- we think this is a great project
for the coomunity. It’s really going to give a
facelift to Central Street and, hopefully, encourage
busi nesses to either stay or |locate on Central Street
in the future.

There are going to be some disruptions,
as was nentioned. There's going to be sone tenporary
easenents that are going to be needed. But we believe
t hat any permanent easenents that nmay be needed or any
per manent takings that nmay be needed will be very,
very minimal, which is great for us as a community and
for the property owners thensel ves.

So, on behalf of the Town, | just
wanted to make sure that people were aware that we
want to work with you. There nmay be sone tinmes we my
not agree, but we want to try to address to the best

of our ability any concerns that residents and
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property owners along Central Street have to try to
have a project at the end of the day that everybody
can be proud of.

So, thank you very nmuch. And pl ease
feel free to ask any questions you have this evening.

Thank you

MODERATOR CURRI ER:  Thanks very much.

The nost inportant part of the evening
is just beginning. So, does anybody have any
guestions at all? Yes, nma’an? Wuld you m nd com ng
up this side? W have to use a m crophone. You can
use this one or you can sit down over there, whichever
you prefer.

CYNTH A BOUCHER:  Cynt hi a Boucher, B-o0-
u-c-h-e-r, resident.

The only question | have is just a
clarification, if I could. Alex, on the slide that
you had up, there’'s going to be parking only on one
side of Central Street. And based on what was shown,
it’s going to be fromFront Street down to Maple on
the left-hand side. There will be no parking
what soever on the right-hand side, is that correct?

ALEXANDER FAGNAND: That is correct.

CYNTH A BOUCHER. Ckay. |Is there any
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concern whatsoever with -- and | know this happens in
every community -- but with the bike |anes? |’ m
concerned on the side where there is parking. | don't

know -- you know, again, it’s up to the drivers when
t hey open their door. You know, if there’ s a bike
goi ng by, sonebody is going to get hurt. And | know
that’s not sonething that you -- and I know it’s part
of the Conplete Streets Programand all of that. But
is there anything that you do, anything that you can
do in order to educate the people who are parking to
just be careful to make sure that they | ook for

bi cyclists in the bike | ane?

ALEXANDER FAGNAND: That’'s a great
comment. Bi ke |anes, and especially when bike | anes
are new, tend to have that dooring hazard. There’'s
sonmeti mes preventative design approaches that can be
taken, |like a buffer zone for the doors. Obviously,
that will require nore footprint for the road
construction. W’ ve seen instances of signhage, you
know, | ook |eft before you open your door, things |like
that posted in convenient |ocations. You know, there
could be a public education canpaign. That woul d be
nore in the Town’s court.

MODERATOR CURRI ER:  There are the
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pai nted synbols in the shoul der

ALEXANDER FAGNAND: So the bi ke |ane
will be marked.

CYNTHI A BOUCHER: No, | realize there
will be that little bicycle in the | ane.

ALEXANDER FAGNAND: Yeah, for
awar eness.

CYNTH A BOUCHER: But if you’'re not
accustoned to that being there, | can see that being a
potential issue.

MODERATOR CURRI ER:  You're absol utely
right. Those are -- Alex did use the w der parking
space for that purpose. W require -- our guidelines,
our design gui debook, recommends an ei ght-foot-w de
parking space if there’s a bike |l ane next door. It
has to be a mninumof five-foot wi de bike |ane with
an ei ght-foot parking space next to it, if that's --
typically, they' re seven feet w de.

CYNTH A BOUCHER. Ckay. And the reason
that | bring this up is, as Dave knows, we have a bi ke
trail in the Town, which is getting nore and nore
used. And we’'re happy for that. And we would like to
advertise to have nore people living from outside the

area cone. And we would like to invite themto cone
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to the downtown, which woul d encourage econonic

devel opnent and businesses and all that. So, we may,
in fact, have nore people com ng who are on bicycles.
And so that’s why | just --

MODERATOR CURRIER:  Well, 1'mglad you
feel that way because a | ot of people are resistant to
i ncludi ng bi kes on the roadway. But there’s a big
upsi de, and you just cited them They bring business
into Town, and nore and nore people want to comute
that way. And they pay taxes, so they have a right to
use the road, too. So that’s why we acconmobdat e peds,
and bi kes, and cars now.

DAVID LORING I'Il just weigh in.
You're right; it is a concern. |It’s an educati onal
process not only for the drivers and people using the
par ki ng spaces, but also the bicyclists thensel ves.

CYNTH A BOUCHER:  Yes.

DAVI D LORING You know, we’'re taking
all the elenents that you put into the project, which
i ncludes the | egends painted within the bike | anes,
the additional width of the parking | anes, the
conpl ementary | andscape and streetscape el enents al
designed to slow traffic down so that there’'s a

greater awareness that you' re entering a downtown
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that’s got nulti-users. So, the conbined effect you
hope to gain is that people are aware that it’s no
| onger just a driving and notorist facility.

CYNTH A BOUCHER  Ri ght .

DAVID LORING So, it’s just a greater
awar eness and education on the part of all the roadway
users.

CYNTH A BOUCHER  Ckay. Well, thank
you for answering the questions. Thank you.

MODERATOR CURRI ER:  Great. Thanks.
This is a nice arrangenment if you don’t m nd com ng
up. | knowit’s kind of awkward to have to wal k up
and sit down. But it'’s alittle nore friendly. |
hope you don’t feel intimdated. You know, come on up
and share your thoughts. Good, bad, or indifferent,
we'd like to hear them

JOHN CALLAHAN:  John Cal | ahan, G a-1-1-
a-h-a-n, Central Street property.

AUDI ENCE: Into the mc pl ease.

AUDI ENCE: We can’t hear you

JOHN CALLAHAN:  Onh, |1’ m not good at
this public speaking.

Al right. The question | have is is

there going to be any additional parking in this

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

30

program because you' re elimnating the whole side of
the street? How many nunber of parking spots are you
elimnating, and are you going to replace those
sonewhere on the street?

MODERATOR CURRI ER: Do you guys have a
nunber for that?

ALEXANDER FAGNAND: So, we did a count.
W did alittle bit of a study at the conceptual
phase, so before this design, this current set of
design plans. But taking out that parking | ane woul d
el imnate 60 of today’s parking spaces.

JOHN CALLAHAN:  Si x-zero0?

ALEXANDER FAGNAND: Si xty.

JOHN CALLAHAN:  Si x-zero.

ALEXANDER FAGNAND: Si x- zer 0.

JOHN CALLAHAN:  Okay.

ALEXANDER FAGNAND: | woul d point out
that a nunber of those spaces -- say we had a two
par ki ng | ane approach, you know, with the cross-
section, a nunber of those spaces would be elimnated
under this project regardl ess because of those
i ntersection sight distance issues because of safety
concerns. So, to conply wth current design

practices, this project would be renpving parking.
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Now, we are formalizing a little bit of
par ki ng up on Summrer Street, parallel parking on the
side of Summer Street, a handful of spaces
concentrated in the dommtown. But it does not offset
the six-zero. There will be a net |oss of parking for
sure on this project.

JOHN CALLAHAN. Okay. So you want to
generate business, the project, but you' re going to
t ake away 60 parking spots on the main street and you
have no place for these people to park as it is now
So, how do you justify having nore business cone into
Town when there’s no place to park? W’ ve got bikes
that go up and down the street, but |I have no place
for custoners to park. So, they're going to park in
private parking |ots because there’s no place to park,
whi ch they re al ready doi ng now.

MODERATOR CURRI ER:  So you’' re sayi ng
nost of the parking spaces are used every day?

JOHN CALLAHAN. Go up and down Centra
Street. They park in ny parking lot. They' re not
supposed to be there.

MODERATOR CURRI ER: | see.

JOHN CALLAHAN:  You’ ve al ready made

Wal nut Street and Chestnut Street one way, which has
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now i ncreased the parking in private parking spots.
And you’'re going to elimnate another 60 spots. So
where are these people going to park that you' re
trying to bring into Town?

MODERATOR CURRI ER:  Right. Right.

JOHN CALLAHAN:  Unl ess they're al
going to take their bikes in here, | don’t see.

MODERATOR CURRIER: | think the
observation fromour side was that a | ot of the spots
remain enpty nost of the day. Not that it’s a plus to
renove them but we think that renoving the spots is
justified by the addition of the bike |ane el enent.
You can call it a bike lane, but it’s really a
shoul der. W' re just adding two shoulders to the
roadway, which bi kes could use because it’s a five-
foot wide shoulder. | knowthat’'s sacrificing a |ot
of spaces, but we felt that nost of those spaces are
not used anyway. But that’s probably a matter of
opi ni on.

JOHN CALLAHAN:  Well, if you go to the
| GA parking lot, you re seeing people park in their
par ki ng | ot.

MODERATOR CURRI ER:  Yeah

JOHN CALLAHAN:. Okay, which is not a
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public parking.

MODERATOR CURRI ER:  Right. Right.

JOHN CALLAHAN:  You go to 111 Centra
Street, you Il see them parking in that parking |ot,
which is not a public parking. You go to the Rite-Aid
parking lot, you' Il see people parking in that parking
lot, crossing the streets to go into different places.

MODERATOR CURRI ER:  Yeah

JOHN CALLAHAN.  So they’re not parking
on Central Street, but they' re parking on three
private areas. So that neans if you' re going to take
60 spots away, that neans those private parking places
are now going to be used even nore.

MODERATOR CURRI ER:  True.

JOHN CALLAHAN:  And how do you stop
them from parking in those private parking areas?

MODERATOR CURRIER: | don’'t really have
an answer for you.

Does anyone have a conment ?

DAVI D LORI NG  Parking has al ways been
a strong concern when we net both with the surveys for
the cormunity and we nmet with the selectnen. W
raised this issue as one of the biggest issues really,

if you will, of the project was the | oss of on-street
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parking. W did work with the Town officials to try
to identify other areas. And | think that process
continues to find other areas where conpensatory
par ki ng coul d be provided. W’re working with sone of
the other |andowners. And we also talked with them
about the utilization of the existing parking spaces
out there to try to, you know, what are you using.

But it is a problemthat we don’t
real ly have a good answer for. A lot of the feedback
has been parki ng spaces along the corridor just aren’t
being utilized to the end to where additional parking
woul d be a concern.

I don’t have an answer now.

JOHN CALLAHAN: But if you're going to
draw busi ness to a community, and you’' re taking
par ki ng pl aces away, where is this new increase of
busi ness going to park?

DAVID LORING Part of the problem
along there is the location of the parking with
respect to the businesses. At the north end, there’s
an abundance of parking with very |limted businesses.
And those businesses that are on the north end have
off-street parking. It’s the south end | think is

what you' re referring to, you know, the Dunkin’
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Donuts, the CVS. That is at a premum And | know
that the Town is working on a couple of other
alternatives there for off-street parking to mtigate
that 1oss. And we’'ll continue to work with Town
officials to identify space that won’t be on the
street, but it may be off.

JOHN CALLAHAN: | can tell you, from
t he one-way change of Wl nut Street, and the one-way
change to Chestnut Street not as much, has changed the
par ki ng on those streets. You elimnated whol e street
parking there. And now, if you go down WAl nut Street,
there’s no parking.

MODERATOR CURRIER:  It’'s an issue.

JOHN CALLAHAN: Because that is a
street that -- you' re doing the sane thing on Centra
Street that you did on those two streets. And by
el i m nati ng parking on both of those streets, we ran
into a problemfor businesses that are on the street
for people to park at. So, aren’t you going to be
doing the sane thing, only in a |larger grand schene?

DAVID LORING It is. |It's trying to
wei gh those ot her benefits with the bicycles and the
pedestrians. You have a valid concern. And | think

we need to continue to |look at alternatives to provide
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t he necessary parking and identify areas where we can
do that.

JOHN CALLAHAN: Ri ght now, we have
underground utilities. Are we going to continue with
t he underground utilities or are you going to bring
t hem above the street once you start making these
changes?

DAVID LORING No, the utility
configuration -- water, sewer, stormdrainage -- are
al |l underground, remain underground. There’s
i nprovenents and repl acenents being nade there. The
aerial utilities, such as your electric,
comuni cation, those will remain in largely the sane
configuration that they do now.

JOHN CALLAHAN: They' |l stay
under gr ound.

DAVID LORING Yeah. There is a direct
bearing line that we’'re going to be able to place in a
conduit, but that will remain under the sidewalk in a
conduit. So, visually, there is no changes. W do
have a couple of aerial utility poles that we're
| ooking to rel ocate because those lines are too cl ose
to sone buildings and there’'s sone conflicts with the

pedestrian routes there. But, largely, they' |l be in
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t he same configuration that you see now.

MODERATOR CURRI ER:  So what's over head
today will remain overhead, and what’s underground
will remain underground. But we will try to organize
t hem better | think.

DAVID LORING  Sone relocation in a
coupl e of I ocations.

MODERATOR CURRI ER:  Yeah. Right. You
raise a very -- | nean probably the critical issue on
this project is the parking. And it’s an el ement of
debate. And we're at prelimnary design. W’ re not
done. The pencils are still in-hand, so we can |earn.

JOHN CALLAHAN: Does the bi ke |ane need
to be put in to get the funding? |Is that why you're
pushing that?

MODERATOR CURRI ER:  Yeah, that’s true.
We need a waiver to elimnate it. And | don’t think
we’'d be granted a waiver for this street because
there’s so nuch roomfor -- again, it’s a debatable
issue. But |I don’'t think we can get a waiver to
elimnate it. Mybe with the Town’s mtigative
efforts and sone refinenment in the design, we can
of fset sone of the parking loss and we end up with a

W n-w n.
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But stay involved. This is the whole
poi nt of tonight’s exercise is to get these kind of
things out in the open so we can talk about it. So,
appreci ate your coments.

PATRI CK DOYLE: M nanme is Patrick
Doyl e, D-o-y-I-e.

Since 1976 when | took over an existing
busi ness downtown on Central Street, | have been a
Central Street nmerchant. Wien | wasn’t a nerchant, |
was selling real estate out of offices on Centra
Street. So |’ve been there a long tine.

My greatest concern is this parking
issue. | own a building on the corner of Wl nut and
Central. The remaking or the redesign of Wal nut
Street elimnated the parking adjacent to ny building,
t he on-street parKking.

There’s smal |l things that play into why
this is problematic. One of themis to get an oi
delivery, the guy has got to block the traffic Iane.
There’s just no other alternative.

Now, we’re proposing elimnating ny
access, basically, except for sidewal k access, to the
front of ny building. | feel Iike howam| going to

get in there? How are ny tenants going to get in
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there? 1t’s a problem How are -- you know, there’s
two commerci al spaces downstairs and two residenti al
upstairs. | only have four -- on a good day -- four
par ki ng spaces in the rear of the building. This is
not -- this is just howit was back in the day when
they built the building in 1907. But as we nove
forward and we see other things happening in Town,

i ncl udi ng maki ng Wal nut and Chestnut one way, it nakes
good sense in many respects, but it has elimnated a
ot of parking. It is a huge issue.

For me to |l ose ny parking in the front
of the building, I don’t know how vi abl e the buil ding
is going to be anynore. | mean it could be, you know,
the death knell for that building in terns of
appealing to tenants.

My property happens to be adjacent to
his. And he does have a good-sized parking lot. But
the issue is the space that | would | ease fromhimis
now where the snow goes. So that, you know, that
parking | ot gets reduced in size by 20, 25 percent in
the course of the winter with the snow pile.

Across the street where we have the new
pol i ce headquarters, there’s been parking spaces

elimnated in the front, restricted to the use of
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enmer gency vehicl es.

Now, granted, there is a parking | ot
adj acent to the police station. However, sone of
t hose parking spaces are deeded rights to occupants of
the next building. And | defy anybody to drive by
there and actually find an avail abl e parki ng space.
That lot -- it doesn’'t accommpdate that nmany cars to
begin with -- but that lot is full all the tine. So,
that’s the only municipal ot in the comunity. And
since 19 probably 81, 82, when they started doi ng
master plans, a bunch of us have been pushing for
muni ci pal parking. And because it was never done, now
we're going to have a crisis as far as |’ m concerned.

I just wanted to nmake those comments.
Thank you

MODERATOR CURRI ER:  Thank you very
much. We appreciate it.

So, we’ve got sone work to do. \al nut
and Central is pretty tight. Thank you very nuch, M.
Doyl e.

AUDREY LABRI E: Good evening. Audrey
LaBrie, L-a-B-r-i-e.

Just a general question. The 2,200

feet or whatever the actual length of this is, there’s
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a considerable difference in the width of Centra
Street. You start it at Cunberland Farnms and it’'s X
You get down to across fromBelletetes, CVS, and it’s
X plus X, X-squared or sonething. So, actually, from
what | see tonight, the plan is to have the sane
design the full length of Central Street. So how are
you going to acconmodate for the narrowness at one end
and the wdth at the other end?

MODERATOR CURRIER:  Can we put it up on
t he screen, Al ex?

ALEXANDER FAGNAND: Yes. G ve ne one
second. [|’ve got to turn this back on.

MODERATOR CURRIER: A picture is worth
a thousand words.

AUDREY LABRIE: It is.

MODERATOR CURRI ER: Do you have a plan
Vi ew?

ALEXANDER FAGNAND: Not on this
presentation.

MODERATOR CURRI ER:  No. Ckay.

ALEXANDER FAGNAND: So, if | nmay?

MODERATOR CURRI ER:.  Ch, yeah, by all
means. Yeah, it’s your design.

ALEXANDER FAGNAND: This is definitely
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the typical section. There is a slight change in the
first block where | believe -- | wish | had it in
front of ne. But | believe the parking | ane was a
little tighter in the first block because, to your
point, it’s like a, you know, a 50-foot right of way
on one side, and a huge right of way on the other
side. So there was a little bit of narrow ng of sone
of these widths in the first section. But | believe
we were able to accommpdate these uses through the
full corridor.

What you' Il see down towards the end,
towards the north end where it’s wider, is sone nore
of those streetscape anenities conming in, which wll
be appropriate because your buil ding setbacks are
i ncreasing down there in general. You ve got surface
par ki ng adjacent. So, you ll, hopefully, be able to
provi de sone buffer there to kind of keep the feel of
the street nice and contained to the corridor;
wher eas, on the south side near Cunberl and Farns
you' re actually getting that by your storefront
bui l dings and that nice dense urban feel. You'll be
able to kind of have a consistent corridor from one
end to the other with these uses accommopdat ed.

But, you're right. There's this m nor
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change in widths. And then you nmay see sone
addi tional elenments introduced towards the north end
where you have nore room
MODERATOR CURRIER:  So you' re using
t hat two-and-a-half-foot -- that strip to --
ALEXANDER FAGNAND: That two-and-a-half
will not exist, you know, down near Chestnut Street.
MODERATOR CURRI ER:  Right. Right.

That’ s where you're --

AUDREY LABRIE: |I'msorry. Say that
agai n.

MODERATOR CURRI ER:  That’s how you
adjust the width is with that -- see there’s the five-

foot sidewal k and then --

AUDREY LABRIE: Yeah, | see it. So
that will not be on the narrow end?

MODERATOR CURRI ER:  Correct.

AUDREY LABRI E: Ckay.

ALEXANDER FAGNAND: You'll just have a
five-foot sidewal k --

AUDREY LABRIE: | see.

ALEXANDER FAGNAND: -- and you're
basically butting up against the buildings that are

t here.
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AUDREY LABRIE: Okay. So it will just
be the sidewal k, the parking | ane.

ALEXANDER FAGNAND: Yeabh.

AUDREY LABRIE: And then as Centra
Street widens out, that will be incorporated into the
width of the -- the width of the road.

ALEXANDER FAGNAND: Yes.

AUDREY LABRIE: 1Is it feasible at al
to reroute one or both of the bike lanes in the nore
narrow section of Central Street to perhaps keep sone
of that additional parking instead of having the bike
| anes run the full Ilength, down behind | GA perhaps, or
something -- just kind of reroute the bike | anes
around that narrow section? That mght elimnate sone
of the parking issues because then instead of having
t hose bi ke | anes, we coul d perhaps have parking
addi ti onal on both sides or sonething perhaps.

MODERATOR CURRIER: W coul d ask. W
could certainly explore it.

AUDREY LABRI E: Yeah

MODERATOR CURRIER: W' || see what they
say. W have a Conplete Streets engi neer who is sort
of the omni potent person directed with the

responsibility of determ ning what' s feasible and what
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isnt, what conplies with our policy and what doesn’t.

AUDREY LABRIE: Right. Yeah.

MODERATOR CURRI ER:  So, we can appea
to that person. W have a commttee that approves or
deni es desi gn exceptions, which that woul d be.

AUDREY LABRI E: Right.

MODERATOR CURRI ER:  So, we have a
process and we can pursue it. W can | ook at
alternative routes, you know, perhaps.

AUDREY LABRIE: For that short section
t here.

MODERATOR CURRI ER:  Yeah. Yeah.

That’ s an interesting take.

AUDREY LABRIE: All right. Thank you
very much.

MODERATOR CURRI ER:  Yeah. Cone on up

JANE LAPO NTE: H . |[|’m Jane LaPointe,
L-a-P-0-i-n-t-e.

MODERATOR CURRIER:  Oh, you’ll have to
-- can you repeat that in the mc?

JANE LAPO NTE: |’ m Jane LaPointe, L-a-
P-o-i-n-t-e.

MODERATOR CURRI ER:  Thank you.

JANE LAPO NTE: Jane. [|I’mjust trying
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to figure this out, as I’mlooking at this picture,
how people, if they' re driving down Central Street and
want to stop, how they -- what they have to -- how
they’ d have to maneuver to park. So, |I'mspatially
chal l enged here. So, it's like if you re com ng down
fromFront Street, the parking is on your left, is
that right? You re driving fromFront Street to Maple
Street, you park over on this side. So, if you're
com ng down this way and you want to park on Centra
Street, how do you get com ng back this way to park?

| presune that's --

MODERATOR CURRI ER:  You'd have to turn

around.

ALEXANDER FAGNAND: You' d have to turn
around.

JANE LAPO NTE: \Where?

MODERATOR CURRI ER: | guess go around
the block or the side street. It’s a valid point.

JANE LAPO NTE: There’s not that many
side streets to turn around on. You know, if you
wanted to park in between Maple Street and Rail road,
let’s say, where would you turn around? Do you have
to go up to Jackson Avenue, and then turn down Jackson

Avenue, and then down Juniper, and back up Mple
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Street Extension? | just don't understand the flow of
traffic. That’'s all.
MODERATOR CURRI ER:  No, you're right.
ALEXANDER FAGNAND: You’re correct,

yeah.

MODERATOR CURRI ER: | guess you coul d
take a left on 202 and then a right -- does that make
sense?

JANE LAPO NTE: Well, 1'mjust
imagining all the traffic flow | |ive about a bl ock

up from Maple Street on Central Street.

MODERATOR CURRI ER:  Yeah

JANE LAPO NTE: And the traffic is
pretty interesting these days. But | just -- just how
it’s going to work. You know, part of it is because I
was thinking of how narrow it is up here.

MODERATOR CURRI ER:  Yeah.

JANE LAPO NTE: And I'’mrealizing, you
know, if we |ook out here on Pleasant Street by the
library and there’s parking on both sides, it's really
hard for two cars to get by here anyway when there’s
parking. So, | just wonder how it’s going to affect
all of kind of the traffic flow on the rest -- on the

streets that are adjacent to Central Street, the
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peopl e who have to make U s to get turned around.

MODERATOR CURRI ER:  Yeah

JANE LAPO NTE: That’'s all. It’s just
traffic flow.

MODERATOR CURRIER:  No, it’s a great
coment .

JANE LAPO NTE: | just don’t know where
it would flow  Thanks.

MODERATOR CURRI ER:  Alex, is there a
town | ot anywhere on Central Street that could be
converted into parking or near Central Street?

DAVID LORING | think we’'ve | ooked at
a couple of parcels that the towm owns. One is kind
of an abandoned right of way that we’ve talked with
them about. And there’s a couple of other sem -public
facilities that we’'ve | ooked at as well, that we
continue to look at for additional parking. It’'s a
conplicated situation in that on the south end of the
street, as people are expressing, we have comerci al
properties and devel opnent within a narrowy defi ned
corridor. So the area that we really want the parking
islimted in the public right of way, limted in
space available to provide the necessary pedestri an,

bi ke, autonobile, and parking facilities. Wereas, to
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the north end, where we have businesses that are
spread out, they have on-site parking. The corridor
opens up. We can provide the on-street parking, but
we don’t have the need for it.

MODERATOR CURRI ER:  Yeah. \Where you
need it, it becones a problem

DAVID LORING It becones a conundrum
as to balancing the needs of the abutting properties
and where you have busi nesses versus where we have the
space to provide that.

MODERATOR CURRI ER:  Yes. Yeah.

DAVID LORING And we’ ve been
struggling with that and working with the Town,

di scussing it, and trying to find alternatives and
options to address just that issue.

MODERATOR CURRI ER:  Thanks. W' re not
going to figure it out here tonight, but it’'s great
we're bringing it up so we can pay attention to it and
really resolve it one way or the other

Anybody el se?

TOM CLI NKSCALE: My nane is Tom
Cinkscale, Gl-i-n-k-s-c-a-1-e. W are -- I'mthe
Past or of Bethany Bible Chapel. W have a church

| ocation on Central Street on the north part of it.
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My only concern has to do with noney.
Wul d we incur any cost in any sort of sewer/water
betternents that are going to be put into the
situation Iike, you know, |ike I’m buying anot her
property and there’s a sewer betternent that’s
i ncl uded when you purchase a property? |Is that going
to be incurred by property owners along that stretch?

MODERATOR CURRIER:  Yes, that’s
somet hi ng MassDOT can’t participate in. That’s owned
by the Town.

We al so -- we have a rei nbursenent
policy for utility relocations by private utility
conmpani es |i ke Verizon, and Eversource, and whoever,
where we’ Il match their cost. W’IIl split the cost
with themif they keep to a schedule that’s nutually
agreed upon. But, publicly owed utilities |ike water
and sewer are borne by the ratepayers. |If we're
asking you to nove it for our project, then we would
pay 100 percent of that cost. But if you re naking
i nprovenents to the water systemor the sewer system
t hat woul d be on the Town.

ALEXANDER FAGNAND: To clarify one
point. Yeah, so the water and the sewer is considered

non-participating. The state cannot pay for that
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work. It’s not necessitated by the roadwork.

However, we’'re not tal king about a betternent against,
you know, the individual abutters, which is what I
believe you re referring to where there’s a betternent
accorded agai nst the --

TOM CLI NKSCALE: So the present
proposal is not -- it’s just to replace the drainage
and the -- because it says --

ALEXANDER FAGNAND: The stormwater wl|l
be repl aced.

TOM CLI NKSCALE: Right. But sewer main
with service connections and water main with service
connecti ons?

ALEXANDER FAGNAND: Those woul d be
reconnections to the right of way line, and the Town
woul d pay for them but not -- we’'re not tal king about
i ndi vi dual betternments on the property owners.

TOM CLI NKSCALE: Ckay.

MODERATOR CURRIER:  So, we’'re using a
roadway contract -- or, actually, the Town is going to
do that work before the roadwork, correct? 1It’s going
to be prior to this. So, the Town is going to try and
save sone noney, which is a great idea, and have our

roadway contractor do the sewer and water work while
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they' re ripping up the roadway to rebuild it, which
makes perfect sense. But the cost of that work is
borne by the ratepayers in Wnchendon, not MassDOT or
f ederal .

TOM CLI NKSCALE: Ckay. Thank you.

MODERATOR CURRI ER:  Yeah

TOMN MANAGER KEI' TH HI CKEY: So, to
answer your question | guess nore directly, there is
no betternent that will be charged. Typically, a
betternent is charged when water and sewer |ines are
extended or expanded into areas that don’'t have water
and sewer to help offset the cost. This is just
repl aci ng of 100-year-old water and sewer mains that’s
part of the maintenance of operating a water and sewer
department. So, there would be no betternments to any
of the properties along Central Street. The Town
woul d repl ace the existing water and sewer |ine and
reconnect the existing water and sewer users to the
new wat er and sewer |ine.

TOM CLI NKSCALE: Ckay. Thank you.

MODERATOR CURRI ER:  Thank you.

JOHN CALLAHAN:  Woul d that be simlar
to what we did on Wal nut Street where you did the

repair; you brought the water and sewer lines to the
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residents but there was no charge to us? Is that a
simlar --

DAVID LORING Yeah, that’'s the sane --

STENOGRAPHER: Coul d you identify
yoursel f for the record?

JOHN CALLAHAN:  Huh?

MODERATOR CURRI ER:  Coul d you gi ve us
your nane agai n?

JOHN CALLAHAN: | gave it to you ny
nane | ast tine.

STENOGRAPHER: | can’t renenber it.

(Laughter.)

JOHN CALLAHAN:  John Cal | ahan.

DAVI D LORING John Cal | ahan.

STENOGRAPHER: Thank you.

DAVID LORING Yeah, the work is a very

simlar format. Everything is replaced to the public

ri ght of way.

JOHN CALLAHAN:  And it didn't cost us
anyt hi ng.

DAVID LORING  Correct.

MODERATOR CURRI ER:  Cone on up. Yeah.
Thank you

JILL SACKETT: Good evening. Jill
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Sackett, S-a-c-k-e-t-t. |’ve got several questions or
conment s.

First, I think it’s really, really
great that we’'re going to be inproving Central Street.
| can’t wait. Two years is too long to wait. And I
t hi nk between that and sone storefront facade work and
some signage and things, it will really be a nice --
it will really be a great effect. So that was ny
openi ng conment .

| remain really concerned, |ike some of
t he other people here, about the parking. | think
that just because the parking doesn’t appear to be
used right now doesn’t nmean it won’t need to be used
in the future. And if we have the happy result of
bringi ng business into Town, we’'re going to probably
need even nore parking than we have now. So, | really
hope that the conmttee can go back and see what they
can do to maxim ze the parking and re-establish
par ki ng on both sides of the street where they can, if
at all, if you can at all, even on the w der end, on
the north end of Central. You know, even if you can’t
manage it down by Cunberland Farns, if you can have
parking on both sides of the street at the north end

of the street at the expense of streetscape stuff, you

Arlington Reporting Conpany
(339)674-9100



© 00 N o o b~ w N kP

N NN NN P R R OR R R R R R,
5 W N B O © 0 N O O M W N B O

55

know, that m ght be preferable, you know, in the |ong
run to just -- | think -- we came froma conmunity
that went through a I ot of growth, and inprovenent,
and brought a I ot of econony into the Town. And even
if there’s a perception that it’'s hard to park in
Town, people stay away. They don’t cone. So, it’s
just -- it'’s really, really a big deal. And I really
feel badly for the business owners that are already
feeling a pinch and it’s only going to get worse if
you cut out 60 parking spots.

The other thing | wanted to ask about,
will this inprovenent do anything to on the driveway
ranps that go up into the parking lots that exist now?
For exanple, some of the entryways into like the I GA
ot are so steep you actually scrape the bottom of
your car going up into them So, will this work
all eviate any of that?

MODERATOR CURRIER:  They will all get

redone.

JILL SACKETT: It will be shall ower
gr ades?

MODERATOR CURRI ER:  Yeah. Typically,
MassDOT’' s standard detail is the sidewal k goes down

about three inches and then across the curb cut
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opening it remains about three inches above the gutter
line so that the little ranp -- so it eases that

i ssue. So, soneone traveling the sidewal k, where
that’s a pronounced bunp, we can do that.

JILL SACKETT: GCkay. | just wanted to
make sure that was bei ng consi dered because right now
some of those are a real problem | actually don't --
| avoid those turn-ins with ny car.

And | thought Audrey nade a really,
real |y good point about rerouting the bike | ane,
whet her or not it alleviates parking i ssues. Because
if you think about the plan, if you have a bike |ane
goi ng down on the east side of Central Street toward
Front Street, |I’mnot even sure where it safely ends
or why you even necessarily need it to go all the way
down to Front Street because we have the access to the
bi ke route that goes around behind those shops, you
know, and on out toward Gardner. And that isn’t a |ot
of real estate there. |If people wanted to stop, if a
bi ker wanted to stop and go get a Subway or a donut, |
nmean you coul d easily have bike stands and it’'s a very
short walk. And | would argue that it’s actually
pretty unsafe to have a bi ke | ane goi ng between Summer

Street and Front Street on the east side of Central.
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MODERATOR CURRI ER: Wul d you put it on
Pl easant or Beech?

JILL SACKETT: Pl easant.

MODERATOR CURRI ER: Pl easant .

JILL SACKETT: Because the library is
t here.

MODERATOR CURRI ER:.  Ch, yeah. Right.

JILL SACKETT: So, you could cut
t hrough fromthe bi ke | ane up Sunmer Street, you know,
cross across if you had sone sort of very obvious safe
crosswal k there. | don’t know how all the crosswal ks
are being planned. But they would cross across to
Pl easant Street, and then from Pl easant Street they
could go over to the library, and the town hall, or up
to GAR Park, and so on. You know, that would be a
ni ce place to cut through.

MODERATOR CURRI ER:  That m ght be
somet hi ng we coul d consi der and present to our
Conpl ete Streets engineer.

JILL SACKETT: Yeah, | just think it’s
actually unsafe. As a biker, | wouldn't want to go
down there between Central and Front, you know.

And the other thing that you m ght

consider in ternms of parking is is there any roomto
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consi der diagonal parking at |east on Sumer Street
wr appi ng around by the church there? That's a pretty
wi de street. And would that get you back sone spaces
i f you had diagonal parking running along the north
side of Summer Street?

MODERATOR CURRI ER:  Not parall el
par ki ng?

JILL SACKETT: | don’t know. You guys
are the -- don’t you get nore spots?

MODERATOR CURRI ER:  You do, but it
requires the driver to back out fromit.

JILL SACKETT: Right. But Summer
Street is not a high traffic street.

MODERATOR CURRIER:  Not a high traffic.
kay.

JILL SACKETT: It mght be one way to
of fer some parking.

MODERATOR CURRIER: It eats up nore
wi dt h, but could have them at an angl e.

JILL SACKETT: Summrer Street right now
doesn’t have sidewal ks. You know, so it’s -- the
ot her side of the street is the turn-in to the bank
And that’s the really only other traffic they have

there. 1t’s sonething for you to take a | ook at.
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DAVID LORING No, we can certainly
ook at it. It’s working with those streets that are
alittle bit narrower in right of way and pavenent
wi dth, and pulling in diagonally into head-in parking
woul d take nore of that roadway wi dth up than a
parallel park. But it’s sonmething we could certainly
| ook at.

MODERATOR CURRI ER:  Maybe if you guys
| ook at all the side streets up and down the corridor
and see how many spots you could recreate.

DAVI D LORING  You know, one of the
probl ens when we quote the nunber of |ost spaces, it’s
a count of those that are currently marked al ong the
corridor. And as in any of these projects, that
par ki ng evol ves over tinme. And when we cone and we
redo a street, we have to conply with -- ignoring the
street footprint and its use and start to conply with
current parking standards, which Al ex expl ai ned about
the intersection sight distance. That al one cost us,
you know, four spaces at that |ocation because we had
to take away two on each side. So, those nunbers were
all kind of in that |arger nunber that he quoted.

And, fire hydrants that people don't respect the

proper offset from all of that contributed to that
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nunber that was quoted, unfortunately.

MODERATOR CURRI ER:  Ch, | see.

DAVID LORING So, | just wanted to
make that point. It wasn't just the fact that we’ ve
renoved it fromone side. It’s a reconfiguration to

comply with codes --

MODERATOR CURRI ER: R ght.

DAVID LORING -- that you would expect
to nake it a safe street for energency services,
i ntersection sight distance, and just people to use
t he parking appropriately.

MODERATOR CURRI ER:  So, in that nunber
60, a good nunber of those maybe, you know, 15 maybe
or sonething, are not really valid spots.

DAVID LORING A little larger than
t hat .

MODERATOR CURRI ER: Twenty?

DAVI D LORING  Yeah.

MODERATOR CURRIER:  Ww  So, really,
you’' re | osing about 40.

DAVI D LORING Sonewhere in that range.

MODERATOR CURRI ER:  Sonet hing |i ke
t hat, yeah.

DAVI D LORING  Yeah.
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MODERATOR CURRIER: | don’t nean to
guot e an exact nunber. So, a good nunber of them are
not valid parking spaces today if you applied proper
design --

DAVID LORING Yeah. And | understand
it’s still a loss of spaces. People are using them

MODERATOR CURRI ER:  Yeah. Yeah.

DAVID LORING But it’s sonething we
have to consider

MODERATOR CURRI ER: W can’t build back
an invalid space, unsafe space.

JILL SACKETT: The only thing I wanted
to leave with is the plan nakes sure it has very good,
cl ear pedestrian crosswal ks on nore than one | ocation
along Central Street so that it just really encourages
people to feel really confortable crossing the street.
We get a |l ot of people crossing the street right now
for the post office, for exanple, in that area, and
the C ark.

And if you're going to elimnate
par ki ng down toward Cunberl and Farns, you probably
need sonethi ng down that way so people can use the
busi nesses. You’d end up not having a solution for

par ki ng down t here.
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MODERATOR CURRIER: | think Al ex has
i ncl uded sone bunp-outs at the corners. There are a
few

ALEXANDER FAGNAND: Yeah, there are a
few pedestrian crossing enhancenents. There’s sone
bunp-outs at the corner.

MODERATOR CURRI ER: It shortens the
wal k.

ALEXANDER FAGNAND: Yeah, the curb only
comes out. It takes up the space that the parking
| ane can’t be in because of the intersection sight
distance. And it puts the pedestrian still protected
by the curb line, but out a little bit nore visible,
and then it shortens the actual crossing distance of
the road. So, there’s kind of a double benefit there.

W also took a little bit of a | ook at
the crosswal ks. And right now, as it’s currently
proposed, the crosswal ks at Sumrer and G ove are
actually we’'re looking at maybe a different materi al
down there to really enhance those because we have the
Clark is right there, the post office is right there.
There’s a lot of activity in that corridor. Even with
t he school up on G ove Street, you think about kids

com ng down after school, after school prograns at the
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Clark. And you want to have a nice, safe crossing
facility there.

So, we did take a | ook and did
i ncor porate sone pedestrian enhancenents in the
design, targeted especially right in the mddle there,
but definitely | ooking at the crosswal ks as wel|.

But, it’s sonething to continue to keep an eye on
where are those desire |ines and nmaki ng sure people
are being safely accommobdat ed, you know, where they
need to go across the street.

JILL SACKETT: GCkay. And will there be
-- if there are any significant changes made to this,
will there be another opportunity for the public to
see t hen?

MODERATOR CURRI ER: W can cone back
and do a Public Information Meeting and present the
changes to you.

JILL SACKETT: | think there’s | ot of
people interested in whether there’s sone sort of
par ki ng solutions that m ght come up. That's all.

MODERATOR CURRI ER:  Yeah. No, | think
with the nunber of issues that we need to take a
cl oser |l ook at, nmaybe it nmakes sense to cone back and

expl ain what we cane up with. It may be a
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di sappoi ntment, or it may be, “Hey! Look what we’ve
figured out.”

JILL SACKETT: Thank you.

MODERATOR CURRI ER:  How about -- |
didn’t nean to ignore you. | apologize. Anybody el se
who would li ke to make a conment, suggestion? Cone
on.

PATRI CK DOYLE: Patrick Doyle. Sane
nane, just a little ol der.

(Laughter.)

MODERATOR CURRIER:  Aren’t we all?

PATRI CK DOYLE: | just wanted to
clarify. You had nentioned the necessity of waivers
of certain things.

MODERATOR CURRI ER:  Yeah.

PATRI CK DOYLE: Is that federal or
state wai vers?

MODERATOR CURRIER: | believe it’s a
federal requirenent that we have that process in
pl ace, this waiver process, yeah.

PATRI CK DOYLE: Ckay. But --

MODERATOR CURRIER:  You're right. It’s
a federal -- to answer your question, it’'s federal.

PATRI CK DOYLE: It is federal ?
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MODERATOR CURRI ER:  Yeah

PATRI CK DOYLE: Ch, thanks.

MODERATOR CURRI ER:  The reason it’'s --
of course, nothing is sinple. W have 13 controlling
criteria, which are federally obligated to conply with
unl ess you can justify a waiver. They involve roadway
geonetry |ike sight distance, horizontal sight
di stance, vertical sight distance, curve radius
m ni nuns and maxi muns, super-el evation, and stuff |ike
t hat .

Then we have st at e-nandat ed design
criteria that involve bi ke accormodati ons, pedestrian
accommodations. W require, in Massachusetts, with
our Healthy Transportation Initiative, that every
roadway have two si dewal ks, one in each direction, and
five-foot shoulders for bike accommodation, m ni num
Today, we even want separated bike facilities if we
can have the room where the bi kes are off the roadway
al t oget her.

Now, we often build a bike | ane and
then have a painted two- or three-foot buffer that’s s
sort of hashed out to keep the cars and the bikes
separated. But there’s no roomfor that here. But

that’s only a state thing. So, this design exception
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is sort of a -- nostly federal, a couple of state
t hi ngs, too.

PATRI CK DOYLE: Thank you

MODERATOR CURRI ER:  What do you think?
Yeah, conme on up. M. Callahan.

JOHN CALLAHAN:  Anot her question. Wth
this programyou’ re doing now, you nmentioned it
doesn’t affect Blair or Maple but it’s something that
they' re tal king about doing in the future. 1s this
proposal going to be able to tie into future plans for
that or is going to be that after you' re done with
this it’s going to have to be redone to nake those
changes if they do a roundabout or whatever.

AUDREY LABRI E: Excuse ne, M.

Callahan. |I'mgetting a signal. They can’t hear you
t hrough the mc

MODERATOR CURRI ER:  Ch, can you conme on
up, M. Callahan? 1'msorry. You re getting your
steps in today.

JOHN CALLAHAN:  Yeah, now |'mup to 42.

(Laughter.)

JOHN CALLAHAN:  So, my question is, you
nmentioned here Blair and Maple. But | know the Town

has tal ked about doing things at those. 1s this going
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to be tied into those future plans or are we going to
like -- | see on the highway, you blacktop it, and the
next thing you know you' re taking the blacktop up to
do sonet hing over again.

MODERATOR CURRI ER: | woul d hazard that
there m ght be a slight overlap where sonething had to
-- you know, where the two projects would match, there
m ght be a little overlap that has to be redone. But

JOHN CALLAHAN: Because obviously
you’' re tal ki ng about the bi ke path and everyt hing
el se.

MODERATOR CURRI ER: R ght.

JOHN CALLAHAN: W/ I that change those
changes around after we get this done?

MODERATOR CURRI ER:  There mi ght be a
short segnent at the end of this project, at each end,
if you re tal king about the two intersections at the
ends, that mght have to be reworked to tie into
what ever i s designed for those two intersections.

DAVID LORING Yeah, the intention is a
very short section. W’ve been coordinating a little
bit with MassDOT District Ofice on what m ght go in

for inprovenents at those locations to try to nake
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sure that what we design for Central Street does not
get torn back up. You know, it’s just that 25 feet or
something to match the desi gns together.

JOHN CALLAHAN:  Ri ght.

DAVID LORING But, to your point,
there is coordination and di scussions. W don’'t know
what those intersections are going to |l ook like yet in
the future, but we’'re trying to match the cross-
sections to mnimze that.

JOHN CALLAHAN:.  All right. Thank you.

MODERATOR CURRIER:  Well, | see no
hands. What we can do is we can close this form
part and then stick around. And we’'ll renmain here as
long as you'd like us to. And we can | ean over the
pl ans and tal k about your properties or what have you.

So, if you don’t have any objection,
maybe | should do that and then we’ Il open up the
pl ans and see what we see.

kay. So, M. Tarbox, let’s close this
officially at 8:10. And thank you so nmuch for com ng
out. | really appreciate it. | think we’re going to
end up with a nmuch better project.

(Wher eupon, the hearing was cl osed at

8:10 p.m)
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CERTI FI CATE

I, Judith A Luciano, do hereby certify that
the foregoing record is a true and accurate
transcription of the proceedings in the above-

captioned matter to the best of ny skill and ability.

Judith A. Luci ano

** ALL NAMES NOT PROVI DED WERE SPELLED PHONETI CALLY TO
THE BEST OF My ABILITY
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WHAT IS A PUBLIC HEARING?

WHY A PUBLIC HEARING?

To provide an assured method whereby the Commonwealth of Massachusetts can furnish to the
public information concerning the State’s highway construction proposals, and to afford every
interested resident of the area an opportunity to be heard on any proposed project. At the same
time, the hearings afford the Commonwealth an additional opportunity to receive information
from local sources which would be of value to the State in making its final decisions to what
design should be advanced for development.

WHY NOT AVOTE ON HIGHWAY PLANS?

The hearings are not intended to be a popular referendum for the purpose of determining the
nature of a proposed improvement by a majority of those present. They do not relieve the duly
constituted officials of a State highway department of the necessity for making decisions in State
highway matters for which they are charged with full responsibility.

WHAT DOES A PUBLIC HEARING ACCOMPLISH?

It is designed to ensure the opportunity for, or the availability of, a forum to provide factual
information which is pertinent to the determination of the final alternative considered by the state
to best serve the public interest, and on which improvement projects are proposed to be
undertaken.

It is important that the people of the area express their views in regard to the proposal being
presented, so that views can be properly recorded in the minutes of the meeting. These minutes
will be carefully studied and taken into consideration in the determination of the final design.



RIGHT OF WAY ISSUES

A secure right of way is necessary for this project. Temporary construction easements may be
required. Your municipality is responsible for acquiring all necessary rights in private or public
lands. If your property is affected, your rights are fully protected under law.

1.

REASON FOR PROJECT

The completion of this project will serve local needs. The proposed enhancement
will also be in the interest of others in the greater community, and provide for the
public good.

WHO CONTACTS ME?

Representatives of the municipality have already contacted or will contact you.
They will explain the procedures used in acquiring any necessary rights in land.

WHAT ABOUT DONATIONS?  WHAT IS ARIGHT OF ENTRY?

Town officials will often seek donations, of parcels, where permanent rights are
required. This procedure will minimize the acquisition cost for your community.

A Right of Entry is a document that is signed by the owner. It allows the
Contractor to perform certain types of work on the owner’s land. The work is
usually minor in nature and frequently consists of loaming/seeding behind
sidewalks, new driveway apron work, grading/sloping, and wetland protection,
etc. The rights granted are temporary in nature.

4. WHAT IS A FAIR PRICE FOR THE ACQUIRED PARCELS?

In the event that donations are not considered, or completed, every effort will be
made to ensure that an equitable value is awarded. Municipal and/or outside
appraisers will complete an appraisal. Consideration is given to the type of rights
needed, whether in fee, permanent or temporary easements. The appraisal will be
the basis for arriving at a fair price (for damages that result).

5. MUST I ACCEPT THE MUNICIPALITY OFFER?

No, if the owner feels that the offer is not fair the owner may petition the courts.
This action does not stop or delay the acquisition. The action must occur within 3
years. The owner(s) may be paid pro tanto (for the time being). The pro tanto
payment will not prejudice the court’s final decision.
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DESCRIPTION

Project Description

The Massachusetts Department of Transportation Highway Division (MassDOT) and the Town
of Winchendon (Town) propose the reconstruction of 2,200 feet of Central Street (Route 202)
between Front Street and Maple Street. The primary goal of the project is to provide a safe,
accessible, and multi-modal corridor to spur economic development in downtown Winchendon
and better serve an aging population. The existing roadway and underlying utilities are in poor
condition and do not adequately meet the needs of the community. The project will enhance
accommaodations for all users, with improved sidewalks, bicycle lanes, a parking lane, and travel
lanes, while also introducing streetscape elements to improve the livability of downtown.

Existing Conditions

Central Street runs through the downtown urbanized center of Winchendon. There are numerous
commercial and mixed-use properties abutting the road with minimal setbacks. The existing
road carries one lane of traffic in each direction, with two parking lanes, and two sidewalks. The
current condition of the pavement is deteriorated and many of the sidewalk ramps are not ADA
compliant. There are no formal bicycle facilities. The existing drainage system is inadequate for
roadway runoff and the municipal utilities serving the abutting properties are near or at the end
of their service life.

Scope of Work

The proposed work involves the full-depth reconstruction of the roadway with changes to the
curb lines and a minor shift of the centerline of the road, installation of new storm drain, sanitary
sewer, and watermain, and introduction of streetscape features and complete streets elements to
improve safety and aesthetics. Minimal earthwork is anticipated to complete the project. The
proposed cross section includes one travel lane and one bike lane in each direction, with one
parking lane. New cement concrete sidewalks will be installed on either side of the road.

Right-of-way Impacts

Temporary construction easements are required to reconstruct driveways, make utility connections,
and to accommodate grading from the construction. No permanent acquisitions are currently
planned. MassDOT’s policy regarding land acquisitions will be discussed at the hearing.

Maintenance of Traffic During Construction

It is the intent of the project that Central Street will remain open to through traffic. Some
temporary lane reductions and closures during construction may be required, which could restrict
vehicles to alternating traffic flow. Access to abutting properties shall be maintained at all times
during construction. ADA compliant pedestrian accommodations will also be maintained at all
times.

Project Construction Costs

The participating costs for the project will be funded with a combination of moneys from the
Federal Highway Administration and the Commonwealth of Massachusetts and is currently
estimated at $5.1 million. Additional non-participating utility costs will be funded by the Town.




THE COMMONWEALTH OF MASSACHUSETTS
MASSACHUSETTS DEPARTMENT OF TRANSPORTATION
HIGHWAY DIVISION

FEDERAL AID PROJECT

Winchendon, MA
Central Street Reconstruction
Project File No. 608548

This sheet is provided for your comments. Your input is solicited and appreciated. Please return
your sheet, with comments, to a staff member at the meeting, or mail to:

Patricia A. Leavenworth, P.E., Chief Engineer
MassDOT — Highway Division
10 Park Plaza, Boston, MA 02116-3973
Attn: Roadway Project Management

The final date for receipt of written statements and exhibits for inclusion into the official hearing
transcript will be ten (10) days after the Public Hearing.

PLEASE TYPE OR PRINT LEGIBLY.

Name: Title:

Organization:

Address:
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Patricia A. Leavenworth, P.E.
Chief Engineer

MassDOT - Highway Division
10 Park Plaza

Boston, MA 02116-3973

RE: Public Hearing
CENTRAL STREET RECONSTRUCTION PROJECT
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Project File No. 608548
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