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TOWN OF WINCHENDON w T LI TR e
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Finance Committee Telephone (978)-297-5419
Regular Meeting/Public Hearing
Finance Committee Minutes
September 27, 2022 6:30FM
Town all Znd Flaor Auditorium

Present: Chairman Thomas [. Kane Jr., v, Maoreen Ward, Charles C. Corts, Douy Delay, Adrlan

GusaTrero
Abzent Fhil Levine, Robert O'Keefe
Guests: Justin Sultzbach, Town Manager

List of Decuments Presented at Meetng:

= September 27, 2022 Meetlng Agenda

»  Warrant for the Special Town Meeting on October 24, 2022
7:G0PM: Chalrman Thomas I. Kane Jr. called the Finance Committee meeting to order followed by the
Pledge of Allegiance.

Warrant Articles for the Speelal Town Meeting on October 24, 2022

Articla 1- To see if the Town will vote to hear and act on the reports of the Finance Committee, and any
other Board or Committes, or act in relation thereto, fusual and customary article).

T. Kane stated at the mament they bad not prepared a report but it would be prepared in time for the
town meeting,

Capital Articles:
Article 2- To see ifthe Town will vate to ransier feom Free Cash the sum of $100,000 for the purchase of
Supplemental Downbown Streetllght lmprovements.

Justin Sultzbach explained this articte is split into two parts, the first being a $55,000 expense ducioa
funding shartfall. It was originally anticlpated the Robinson Broadhurst Foundation would be able to
fund the fulf supplemental amount but they were able to fund $65,000. The remaining $35,000 would be
for the same style street Tights for the new park on Spring and Blake St. along with the parking lot across
from the library off Pleasant 5t ‘The recommendation Is to use Free Cash to fund the remaining 335,000
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Artfcle 2- Ta see if the Town will vote o transfer from Free Cash the sum of $145,000 for Phase 2 Lihrary
Repairg,

1. Sultzbach stated there had been some recent Auctuations In terms of the ewact cost. The figure may be
off by roughly $70,000, he was unable to get a mure accurate figure In time, hut he expected to have an
update for the Finance Committee and Board of Selectmen the following day. Phase 2 has been before the
board multiple times, due to cost inflation. The project I3 expected ta total 1.2 million. It was originally
recommended to be funded using a borrowing, but it was amended to recommend funding it vusing Free
Cash, Mike Barbaro, Chair of the Capital Flanning Committee, let the committes know going forward
there would be a undamenta! change on Capital Plan. They will have money bo put bid specs wgedher to
ensure events like this don't happen anymore. From now o, they would get solid bids in with the
archltectural plans and {twould stata they would be subject to town funding,

Article 4- To see if the Town will vote to transfor from Free Cash the sum of 395,000 to supplemeant the
FY23 Highway Materlals line for the purpose of the infrastructure lmprovements on Pleasant Street,
Summer Street, and [sland Road.

Article 5- To see if the Town will vote to raise and appropriate, transfer ar borrow the sum of $618,750
to fund desipe services fur 1 new Fire Statlon; provided, hawever, that if the Town vols herounder to
berrow funds for this purpose, such a vote shall be contingent upon approval by the voters at an election
that the amounts needed to repay the debt and interest and such borrowing shall excluded from the
lim{tations and the tax levy imposed by Propesition 2 142, so called, or take any other actlon reladve
therela.

It is recommended it be funded through a debt exclusion. J. Sultzhach explained it would be an expense
not be huiltinto the general operating budget, in the same way a borrowing would be. While taxes are
expected to Increase ke every year, it would be $33.94 higher every year for the next 5 years until the
debt i5 patd off and nat included on the tax bill. That figure is based off an averape resldent(al house being
5242405,

Tom Smith, Fire Chief, explained back in 2019 the ariginal plan was 28,000 sq. fl. and 2 storles, estimated
to be about 14 milllun. The contmittee met with the architect 1o reduce the cost/sq. ft and designed a
plan that would be 18,000 sq. ft. When ]. Suftzbach became town manager, they met again to review the
olans and redesfyned Lt to be 3 new non attached hudlding next to the original station connected by a
walkway. It allows the existing station to be used while the new one (s being built and allows everything
e be on one Aoor while st accommodating the necessacy rovms and equipment The new cost for the
updated project 1s estimated to be $8.2 million

Article é- To see If the Town will vote to appropriate $2,560,000.00, which shall be expended to pay

costs of designing, constructing, #quipping, and furnishing a replacement of the main water line from the

Ashburoham-Winchendon Water Filtration Plant, and the payment of all other costs incldental and

related thereto, and that to meet this appropriatien, the Treasurer, with the approval of the Eoard of

Selectmen, is authorized to contract for and expend any federal or state aid available for the profect; and
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that all or any portion of the amount authorized to be borrowed by this vate may be barrowed through
the Massachusetts Clean Water Trust [the "Trust™ and any appropriate official or officials of the Town
are hereby authorized to execute any agreements with the Trust and the Department of Environmental
Protection of The Commonwealth of Massachusetts, that may be required in connection with any such
loan obtained through the Trust, or take any action relative thereto.

I. Sulizbach explained that this project needs to be taken care of. The malo lransmission line from the
water filration plant to cveryane that reocives town water Is fafling. Due ta the infrastructure failing,
abouk 2895 of the treated water I3 belng lost before it even pets to town. The line 15 over 75 yaars old and
is desperate need af repair, or else it will just continue to cost the town maore money in the long rn

Financial Articles:

Article 7- To see if the Town will vote o trapsher frum Free Cash the sum of $110,593 to the DPEB Trust
Account that was established to midgate the Town's liabilice for Other Post-Employment Benefits
[(QFER), or act in relation thereto.,

110,593 represents 10% of the annuval healthcare costs to help cover the OPEB Trust Account.

Article B- To see If the Town will vote o accept the provisions of General Laws Chapter 440, Secton 13D
relative to establishing a reserve fund for future contracturzal separatlon payments apon the termination
of a town employee or officer’'s employmant, and further to see iFthe Town will vote to transfer from Free
Cash the sum of $50,000 to such a Reserve Account established to mitigate the Town's liablliny for
Contractural Separation Pay-outs, ar act in relation thereta.

Article 9- To see if the Town will wate to transfer from Free Cash the sum of $30,000 to the Stabilization
Funod, or acl in relatinon thereto,

Artlele 10- To see Il the Town will vote ta transker from Frec Cash the sum of $50,000 to supplement the
Finance Committec Rescrve in respanse to escalating energy and inflaticnacy costs, or act {n relation
thereto.

Other Articles:

Article 11- Ta sec if the Town will vote pursuant to GL. ¢.43B, §11(a} to amend the Town Charter as
recornmended by the Charter Bytaw Review Committee in a docwrnent entltled, "Propased Charter
Changes Dovober 2022, on file in the office of the Town Clerk and available on the Town's webslte at
http:/ fwwwe. townofwinchendan.com f, with text to be inserted underllned and text to be deleted crossed
aut; revisions include but are oot llmited to ministerial and clerical clarificabions, interhal consisiency,
and references to and updates based upon state law and other matters; or act In relation thereto.

Vote vn recoromendations for the Warrant Acrticles:

Article 1
Dr. Ward motioned to recommend Artlcle 1, Znd by C. Corts.
Corts [Y) Delay [Y) Goerrera {¥] Warnd [Y) Kane [V) 5-0

Ardcle 2
v, Ward motioned to recommend Arlicle 2, 2nd by D, Delay.
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Corts (Y} Delay {¥} Guerrere (Y) Ward (Y] Kane (Y] 5-0

Article 3
Dir. Ward motioned to recommend Article 3, 2nd by D. Delay,
Corts [V} Delay [Y) Guerrero (Y] Ward [Y) Kane {¥] 5-0

Article 4
Dr, Ward matinned to recommend Article 4, 2nd by C Corks.
Corts (Y] Delay {¥] Guerrero (Y] Ward (Y} Kane {¥) 5-0

Article 5
D, Ward motloned o recnmmend Article 5, 2nd by D. Delay.
Corts [V} Delay [V} Guerrero (Y] Ward (Y) Kane {¥) 5-0

Article 6
Dr. Ward motioned to recommend Artlcle §, 2nd by C. Corts.
Corts [Y) Delay [¥) Guerrero {¥Y] Ward [Y) Kane [Y] 5-0

Artlcle 7
Dr. Ward motioned to recommend Article 7, 2nd by C. Corts.
Corts (Y] Delay [¥Y) Guerrera (Y] Ward (Y) Kane [Y) 5-D

Ardcle 8
Dr. Ward motioned Lo recommend Article 8, 2nd by D. Delay.
Corts (Y] Delay [Y) Guerrero {Y) Ward (Y] Kane [Y) 5-D

Article 9
Dir. Ward motioned to recommend Article 9, 2nd by C. Corts.
Carts (Y] Delay (YY) Guerrere [Y) Ward (Y] Kane (Y) 5-0

Article 10
bir. Ward motoned to recommend Artcle 10, 2nd by G, Corts.
Carts (Y] Delay (Y) Guerrere (V] Ward {¥] Kane (Y) 5-0

Article 11
Dr. Ward motioned to recommend Article 11, Znd by D. Delay.
Corts {Y) Delay (Y] Guerrere (¥) Ward (Y] Kane {Y] 5-0

Member Comments: None.

PFubllic Tnput: None.

8:34PM- [I. Delay motHoned to adjourn, 2nd hy C. Corts
Corts [¥] Delay [¥) Guerrere [V) Ward (¥) Kane (Y) 5-0
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The Finance Committee ad[oirned at 8:34FM

Respectfully submiued:
Eonpae b el

Brlanna Roberts, Finance Committee Recording Secretary

Hore Nl

Tom Kane, Chalr Eﬂlaur&en Ward, ‘I.Fire—['.‘ha?r-

Charles C Corts Dooglas Drelay

Adrlan Guerrero Phillp Levine

Robert O'Keefe
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