Section 2: Goals, Objectives and Recommendations

Economic Development Goals and Objectives

Goal:
o Develop an Environmentally Sound Economy that will provide a Wide Range of
Economic Opportunities and Employment for the Town and Area Residents.

Objectives: .
o [Establish a Local Economic Development Com'
Review Adequacy of Current Zoning

Identify New Areas for Economic Dev
Work to Redevelop “Blownﬁelds”

development strat Winchendon. Some smaller sized communities in the Montachusett
Region (Town of Shitley) and even smaller communities (Town of Ashby) have successfully
done so and have very active committees. And, just recently, the nearby Town of Templeton
has formed such a committee. The committee would work with municipal boards and
departments such as the Board of Health, Finance Committee, the Sewer, Water, Fire and
Police departments, emergency services and the School Board.

Responsible Municipal Entity: Board of Selectmen.

2. Review Adequacy of Current Zoning: the Town could conduct a review of current zoning
bylaws and determine their adequacy for accommodating desired land use and development
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meetings are staffed by MRPC and meetings are held at MRPC offices in Fitchburg.
Because of the wealth of knowledge of meeting attendees, some communities have
utilized these meetings as a vehicle to work with others and resolve brownfields
questions and sometimes even acquire grant funds - MRPC is sometimes successful in
acquiring grant funds from EPA to fund environmental site assessments (ESA) —
Winchendon is eligible to apply to MRPC to fund ESA’s — several MRPC communities
have taken advantage of this program over the years including the Town of Winchendon.

Responsible Municipal Entity: Planning Boar d/Dcpaltment until an Economic Development
Committee was formed. :

could develop a survey that can

5. Enhance Communication with Businesses: Th__e :
: as to then level of satlsfactlon

document, web-based form, phone cal
business site - can be used to determiné'

plan chaptels such as the’:
demographic, labor, educatio;
future projects. This is the easi

and current/
make 1n101mat10n available to
recreation plan on the business

Res,r)or.rs.rble "La(umcu)ai Entity: Planmng Board/Department until and Economic Development
Committee is:formed.

6. Tacilitate the Existing Permitting Process: The Town could put together a
comprehensive development permitting guidebook to assist all customers with projects of
any type and scale or that need to obtain any permit and develop separate handouts for
more substantive processes that require additional detail or guidance. One potential
funding source is MRPC’s District Local Technical Assistance Program (DLTA) funded
by the Commonwealth of Massachusetts. While there is no guarantee that the
Commonwealth of Massachusetts will fund the DLTA program from year to year,
streamlining the permitting process has been an eligible project in the past. In fact, the
Town of Ashby recently drafted such a document with MRPC DLTA assistance knowing
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anywhere near possible without appropriate infrastructure so the town needs to promote
infrastructure in these areas that are suitable to support economic development,

Road/ Infrastructure improvements should also be part of an integrated capital
improvement plan (CIP). A CIP is an on-going capital expenditure plan that identifies
upcoming capital needs, schedules their purchase, and outlines how they will be
purchased. Such plans usually look six-to-ten years down the road in terms of identifying
capital needs. A capital need is a tangible item (equipment, building, etc.) that is above
and beyond a municipal department’s regular operating budget. A CIP can have the
following benefits:

d departmental operating budgets.
.its tax rate and avoid sudden

e Tacilitate the coordination between capital nee"
Enhance the community’s credit rating, ¢
ﬂuctuatlons in its debt service 1equnements

developmenp '
the town’s °

1)1ocess so that important projects are
ssity and so that appropriate and adequate
hese projects. It should have a prioritization
hedule and upgrades and expansions should

};s with neighboring towns that have the potential to reduce
5 tce that could further any effort made by the town is MRPC’s
District Local Te “Assistance (DLTA) Program. The DLTA program, funded by
the Commonwealth:of Massachusetts, enables MRPC staff to provide technical assistance
at no cost to its 22 communities to encourage municipalities to work together to achieve
and/or enhance cost-effective service delivery. Over the past eight years, MRPC received
funding from the Commonwealth in fall/early winter. Shortly thereafter, MRPC
forwarded a Request for Service Delivery to member communities. Last year, examples
of eligible projects categorized as municipal partnerships included but were not limited
to:

o Shared services (e.g., regional lockup, regional 911 centers, other public safety
and emergency response responsibilities, information technology/data
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network. The Town should contact the Montachusett Regional Planning Commission to
discuss potential funding of this study through MRPC’s Unified Planning Work Program.

Responsible Municipal Entity: Planning Board/Department.
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