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Master Plan Committee

Meeting Minutes
July 7, 2020

Meeting held via zoom:
Members Present: Elaine Mroz, Jane LaPointe, Jill Sackett, Art Amenta
Greg Vine

Staff: Tracy Murphy, Director of Planning & Development
Nicole Roberts, Land Use Coordinator

Members of the Public in Attendance: Marc Dorwart
Ed Ford Jr.

Materials: Agenda
Master Plan Draft

Meeting called to order: 2:04pm

Reorganization — Elaine Mroz and Greg Vine volunteers a co-chairs of the Master Plan
Committee. A nomination reflecting such was made by Jane LaPointe seconded by
Elaine Mroz.

Roll call vote: GV yes, EM yes, JL yes, JS, yes, AA, yes

Plan Chapters: The Draft Master Plan as presented to the committee is attached to these
minutes for reference.

The Committee reviewed edits based on comments in red text that included —
Language regarding Solar Arrays incorporated into Land Use and Open Space chapters
Language regarding the reconstruction of Central Street added to Transportation/Circulation

Eliminated strategies that are already complete TR 1.2, 4.1

The committee discussed the organization of the chapters and determined that the order
that best suited the content.



The committee focused most discussion on implementation, common themes throughout
the document and defining the timelines that included:

e Discuss importance of communication and participation — Where should
this be in Plan

e Remove Description & Missions of Boards/Committees in charge to carry
out strategies?

e Short/Medium/Long Term — do you want to structure it this way? If so,
define what each means

Document Format discussion
¢ Format Discussion — Focus is on finalizing Volume 1, the narrative portion of the
document. Volume 2 will include the supporting data and documents to illustrate
the process and can be published once volume 1 is complete.

Meeting times were discussed. After the next meeting (July 29 at 2pm) it was discussed
that the committee reserve every Tuesday at 2pm to meet until the draft is released for
public comment.

Timeline:
e The committee established an aggressive timeline that will require weekly
meetings, preferably on Tuesdays at 2pm.
o The committee agreed to take on various tasks to accomplish timeline

Next Meeting: July 7, 2020 at 2pm via ZOOM format.
Meeting Adjourned: 4:15pm

Respectfully Submitted:
Tracy Murphy, Director of Planning & Development
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