RECEIVED

TOWN OF WINCHENDON
BOARD OF SELECTMEN MEETING AGENDA JAN1 8 2018 "
JOINT MEETING WITH FINANCE COMMITTEE AND SCHOOL COMMITEE * ° "\
MONDAY, JANUARY 22, 2018 6:30 P.M. WINCHENDON TOWN CLERK

Town Hall, 2™ Floor Auditorium
109 Front Street, Winchendon, Mass.

6:30 P.M.  Call meeting to order
Pledge of Allegiance to the Flag of the United States
Announce audio/video recording disclosure

1. SELECTMEN’S COMMENTS:
2. PUBLIC COMMENTS AND ANNOUNCEMENTS:

3. JOINT MEETING WITH SCHOOL COMMITTEE AND FINANCE COMMITTEE:

3.1. FY18 Six Month Financial Update

3.2. Transfer of Funds Request from the Finance Committee Snow and Ice Reserve Fund to the FY18 Snow and
Ice Budget

3.3. Capital Improvement Committee Discussion

3.4. Solar Pilot Revenues

3.5. Continued Discussion on Request to Withhold Payment to Montachusett Regional Vocational Technical
School District

4. PUBLIC HEARINGS:

5. APPOINTMENTS/RESIGNATIONS:
5.1 BOS Board and Committee Vacancies

6. PERMIT/LICENSE APPLICATIONS:
7. BOARDS/COMMISSIONS/COMMITTEES/DEPARTMENTS:

8. NEW BUSINESS:
8.1 AFSCME Collective Bargaining Agreement
8.2 Schedule Special and Annual Town Meeting — May 21, 2018, Approve Town Meeting Schedule, Schedule
Dates to Open and Close the Special and Annual Town Meeting Warrants

9. OLD BUSINESS:

10. TOWN MANAGER’S REPORT:
10.1 Financial Updates: Personnel Updates; Project Updates; Miscellaneous Updates

11. MINUTES:
11.1 Monday, January 8, 2018 Regular Meeting
11.2 Monday, January 8, 2018 EXECUTIVE SESSION
12. COMMUNICATIONS:
13. AGENDA ITEMS:
14. EXECUTIVE SESSION:
15. ADJOURNMENT:



