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TOWN OF WINCHENDON
'BOARD OF SELECTMEN MEETING AGENDA
MONDAY, AUGUST 7, 2017 6:30 P.M.
Town Hall, 2" Floor Auditorium
109 Front Street, Winchendon, Mass.

6:30 P.M.  Call meeting to order
Announce audio/video recording disclosure

1. SELECTMEN’S COMMENTS:

2. PUBLIC COMMENTS AND ANNOUNCEMENTS:

PUBLIC HEARINGS:
All Alcohol Club License Change in Officers/Directors — Snowbound Club Inc.

All Aleohol Pouring Club License Change in Officers/Directors/Manager —
American Legion E.M. Connor Post 193

4.  APPOINTMENTS/RESIGNATIONS:

5. PERMIT/LICENSE APPLICATIONS:
Voluntary Toll Booth/Boot Drive Application Sept. 23, 2017 — GALA
Amendment to Change Owner to Underground Storage Tanks License for 234 Spring St. -
Winchendon Realty, LLC

6. BOARDS/COMMISSIONS/COMMITTEES/DEPARTMENTS:

7. NEW BUSINESS:
Presentation of Converse One Hundred Year Fund Proceeds to Benefactors
Chapter 61 A First Right of Refusal — 49 Town Farm Rd.
Request by the Winchendon School to Use the Ingleside Property
Review of Town Manager’s FY 17 Goals and Discussion on Process of Setting FY18 Goals
" Renewal of Three Year Employment Contract with Police Chief David Walsh

8. OLD BUSINESS:
Continued Discussion on Shared Town Manager
Voluntary Boot Drive Policy Amendment — 2™ Reading
Adoption of Town Personnel Rules and Regulations, Salary Survey, Position
Classification System Manuel, Classification Plan and FY17 and 18 Wage Chart

9. TOWN MANAGER’S REPORT:
e Financial Updates
e Personnel Update
¢ Project Updates
Miscellaneous Updates

10. MINUTES:
Monday, June 26, 2017 Regular Meeting
Thursday, July 13, 2017 Special Meeting

11. COMMUNICATIONS:
12. AGENDA ITEMS:

13. ADJOURNMENT:
14, EXECUTIVE SESSION:



