TOWN OF WINCHENDON
AGENDA & NOTICE OF MEETING

Pursuant to the provisions of Chapter 30A, Sections 18-25 of the General Laws, as amended, notice is hereby
given that a meeting of the following board, committee, or commission will be held on the date and time
specified below. Said meeting will be open to the public and press and will be recorded.

BOARD/COMMITTEE:  Plapnning Board — Meeting

DATE: July 20, 2021 TIME: 6:30 p.m.

LOCATION: Town Hall — 2" Floor Auditorium
109 Front Street Winchendon MA 01475

Call to Order
Announcements & Public Comments
Minutes — May 18, 2021 June 15, 2021

Business:

6:40pm - Public Hearing continuation — Site Plan application for site work and new business submitted by
Mantis Management Group, LLC for a cannabis cultivation project located at 2 Juniper Street identified as
Winchendon Assessors’ Map 5A3 Parcel 197

6:45pm Public Hearing continuation - Special Permit application seeking access to residential parcels
other than through frontage submitted by Asher Construction for a project located on Weller Road
identified as Assessors Map 5C3 Parcels 153, 222, 223, 224, & 225

6:46pm Public Hearing - Site Plan application seeking permission to construct on residential parcels
submitted by Asher Construction for a project located on Weller Road identified as Assessors Map 5C3
Parcels 153, 222, 223, 224, & 225

6:50pm - Public Hearing — Site Plan application for approval to construct an amphitheater with parking and site
work at Winchendon Community Park located on Ingleside Dr. identified as Winchendon Assessors’ Map 5A3,
Parcel 348

Adjourn

Notice- The above topics do not prohibit additional last-minute or unforeseen matters.
The meeting room is handicapped accessible. With advance notice the Planning Board can arrange reasonable accommodation for persons with other disabilities. To
request assistance; contact the Department of Planning & Development at 978-297-5410.
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Regular Meeting Minutes

May 18, 2021
Meeting was held via zoom —
Meeting ID: Meeting ID: 848 7364 5113 Passcode: 8430936

Members Present:  Guy Corbosiero, Les Goodrich, Joe Sackett, Art Amenta, Burt Gould (intermittent
connectivity issues), Garrett Wante (alt)
Additional People Present: Alison Manugian - Planning Agent, Paul Grasewicz, Alex Szoc, Michael Krasun,
Bonnie Stone, Ben Olson, Kevin Clark
Call to Order: Chair G. Corbosiero called the meeting to order at 6:31 pm and read the standard legal
statement regarding meetings during COVID.
Announcements:

e Effective May 29th Town Hall will be open to the public. Meetings in June will resume in person.

e J. Sackett let everyone know that he has decided not to seek reappointment for another term to allow
others to participate. This will be effective June 30. G. Wante nodded at the suggestion that he
become a full member as a result.

Minutes:

e L. Goodrich motioned to approve the minutes of April 20, 2021 as presented. A Amenta seconded the
motion and all voted aye via roll call (A. Amenta, L. Goodrich, G. Corbosiero, G. Wante, J. Sackett).

e L. Goodrich motioned to approve the minutes of May 4, 2021 as presented. A Amenta seconded the
motion and all voted in favor via roll call (A. Amenta, L. Goodrich, G. Corbosiero, G. Wante, J. Sackett).

Business:

e Discussion and possible endorsement of Hale Street ANR

0 A Manugian summarized that the intent of this ANR plan is to transfer additional acreage to Bonnie Stone on
the lot created back in October.

0 A Szok confirmed and indicated that this is being done to obtain more upland

0 G. Corbosiero asked if anyone had questions or if there is public here on this item — none were brought forth

0 A Amenta made a motion to endorse the ANR as presented. L Goodrich seconded this and all voted aye
via roll call (A. Amenta, L. Goodrich, G. Corbosiero, G. Wante, J. Sackett).

e Discussion of release of bond(s) held for Miller’s Run
0 G. Corbosiero summarized that this is an old project and that the Town has already accepted the roads.
There is no mechanism to legally access the bonds; the Town is now responsible for the roads.
0 A Amenta motioned to release the bonds remaining for any Miller’s Run Subdivision roads. L
Goodrich seconded and all presented voted aye via roll call (A. Amenta, L. Goodrich, G. Corbosiero, B.
Gould, J. Sackett).

e Public Hearing continuation — Site Plan application for site work and new business submitted by Mantis
Management Group, LLC for a cannabis cultivation project located at 2 Juniper Street identified as Winchendon
Assessors’ Map 5A3 Parcel 197
0 L. Goodrich motioned to continue the hearing to June 15 at 6:35pm. A Amenta seconded the motion and

all presented voted aye via roll call (A. Amenta, L. Goodrich, G. Corbosiero, B. Gould, J. Sackett).



e Public Hearing continuation - Site Plan Application received from CTB Enterprises dba Rooterman for
commercial development of site on Gardner Road (Map 9, Parcel 17)

O G Corbosiero opened the public hearing and summarized that there have been 3 rounds of peer review to
date. He reviewed each of the comments in the peer review letters and requested clarification from P.
Grasewicz, Engineer for the project.

0 P. Grasewicz indicated that there are some items recommended for conditional approval should the Board
move forward tonight.

0 The following items remained open with unresolved comments on the latest peer review:

= |tem 2d - the plans have newly added information about the loading/unloading intent. Is what’s
shown adequate? Consensus of the Board is that it is fine.

= |tem 3c—There is no Inspection and Maintenance Agreement submitted. P. Grasewicz indicated the
intent to file this with the SWPPP prior to construction and suggested this as a condition.

® |tem 4c — P. Grasewicz indicated that the plans show a pocket wetland where there was an
infiltration basin previously. The site conditions were found to indicate this will be more effective.
Peer review notes that the HydroCAD model used doesn’t match the construction detail sheet and
this should be resolved by correction and resubmission prior to construction. L. Goodrich
guestioned if any work is planned for the swale into the culvert under Rt. 140. P. Grasewicz clarified
that the project will reduce the runoff into that culvert and that the existing mound impeding runoff
through the swale will be removed in construction.

* |tem 4e — Peer review suggested that the Board include a condition barring future lease to any
operation that is considered a LUHPPL. The Board agreed that this makes sense.

= |tem 4h — Peer review noted that a SWPPP has not been submitted and that such submission should
be a condition of approval.

= |tem 4i — Peer review noted that no maintenance budget has been included for drainage structure
upkeep. P. Grasewicz indicated they can put that together and submit it readily.

0 Discussion of including a condition reminding that future bay leases will need to come forward to Site Plan
Review so that parking, traffic etc can be reviewed took place. Board agreed to this condition as well as one
reminding everyone that Special Permit for Use may be required from the ZBA.

0 G. Wante asked if a review had been done for Fire Truck access — P. Grasewicz indicated that indeed this had

been done and there is plenty of room for truck access around the structure.

G. Corbosiero asked if there were any other questions and none were forthcoming

O L Goodrich asked when construction is scheduled to begin. P. Grasewicz indicated that it will be soon as the
applicants are eager and conditions are good.

0 J. Sackett motioned to close the public hearing. A. Amenta seconded and all present voted aye via roll call
(A. Amenta, L. Goodrich, G. Corbosiero, G. Wante, J. Sackett).

0 A Amenta motioned to approve the Site Plan with standard conditions and the specific conditions
discussed, J. Sackett seconded the motion and all present (A. Amenta, L. Goodrich, G. Corbosiero, G.
Wante, J. Sackett) voted aye via roll call with special conditions to include:

= |nspection and Maintenance agreement will be submitted prior to construction

= SWPPP will be submitted prior to construction

= Drainage structure maintenance budget and schedule shall be submitted prior to construction.

= Resolution of the discrepancy between the HydroCAD and detail for the weir shall be resolved and
the design reviewed for efficacy.

= No business that is considered a LUHPPL shall be allowed to lease space on the premises.

= Prior to lease execution for space on site, each new business shall submit an application package
for Site Plan Review.

=  Special Permits for Use shall be obtained prior to leasing as required in the Zoning Bylaws.

o

e Public Hearing - Special Permit application seeking access to residential parcels other than through
frontage submitted by Asher Construction for a project located on Weller Road identified as Assessors
Map 5C3 Parcels 153, 222, 223, 224, & 225
0 A Manugian read the public hearing notice and G. Corbosiero opened the public hearing at 7:18pm



o

o

O O O O

A Manugian offered a summary of where this is at and why it is again before the Board. The Special
Permit for Access other than through Frontage was not recorded and is thus no longer valid. Work
done to date includes removal of most trees and discovery of more ledge than was expected.
Because of the ledge the access driveway profile has changed and the house elevations have shifted
as well. A proposed trench with subdrain has been added along the upslope side of the entrance
drive. The drive will have 2’ of gravel base.

G. Corbosiero indicated concerns about runoff, particularly into Weller Road. P. Grasewicz identified
the high point not far into the site on the drive and indicated that the drive has a cross pitch so half
will drain to the trench mentioned above and the other half will sheet flow into the yards.

L. Goodrich asked about the plan for the remaining trees, noting concern as a number of them have
fallen in recent weeks. B. Olson indicated that the remaining pines will be taken down and
hardwoods will remain. This was indicated as a concern of the DPW as well.

L. Goodrich indicated that three houses seems too much for the lot and that two and a turn around
of some variety would be more appropriate. He is concerned about how a truck will access the
proposed 3™ house and has safety concerns. Additionally he wants to understand upkeep and
maintenance responsibility for the driveway and infiltration/drainage structures.

A. Manugian recommended that Site Plan Review be done with peer review of this site.

L. Goodrich confirmed that this is effectively a new hearing and project and he’s concerned about
runoff and erosion.

G. Wante indicated he has concerns about trucks accessing to and from the site and that the existing
opening is too small for truck access

A. Amenta agreed that he would like to see Site Plan review as he is concerned about a turnaround
and would like a buffer zone of plantings along High Street and partway up Weller.

L. Goodrich reminded all that the stone wall needs to be maintained/restored as much as possible
B. Olson pointed out that the longer the site is open as it is the more of an eyesore it becomes.

G. Corbosiero agreed, but indicated this is a short term concern and delay is warranted

L. Goodrich motioned to continue the public hearing to June 15 at 6:40pm to allow for Site Plan
application and peer review. G. Wante seconded the motion and all present voted aye via roll
call.

e Public Hearing - Site plan application for ‘Go-cart/off road motorcycle racetrack’, at 783 Spring Street, Assessors’
Map 9 Parcel 38, submitted by property owner Krasun Industries.

(0]

(0]

A Manugian summarized that this is here due to a change of ownership, which mandates a new site
plan application. There is no intent to alter the site at this time or to change operations in any way.
M. Krasun is present to request this lateral move of permit. As a former racer he understands the
value of this operation to families and the benefits learned in participation.

A. Manugian clarified that any future changes to the site would trigger a new site plan review which
G. Corbosiero indicated should be a condition of any approval.

M. Krasun indicated interest in the future in exploring addition of bathrooms, an ice cream stand
but that the track and parking work very well and there’s no interest in changing these.

L. Goodrick asked for confirmation that there will be no changes in the decibel level or operations,
which M. Krasun confirmed

M. Krasun explained that the site is about 22 acres and that there are wetlands and some wooded
buffer area.

G. Wante motioned to approve the Site Plan with the same conditions as previous approvals and
the addition of a condition that a new Site Plan application is required for any changes in
operations or site design. A. Amenta seconded the motion and all voted aye via roll call

A Amenta motioned to adjourn the meeting. L. Goodrich seconded and all voted aye via roll call.

G. Corbosiero adjourned the meeting at 7:55pm.
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Regular Meeting Minutes

June 15, 2021
Meeting was held in the Town Hall Auditorium @ 109 Front St.

Members Present: Guy Corbosiero, Les Goodrich, Joe Sackett, Art Amenta, Burt Gould, Garrett Wante (alt)

Additional People Present: Alison Manugian - Planning Agent, Wendell Orphe, Chris Anderson, Sharon Sibley
Wilkinson, Dan Paramenter

Call to Order: Chair G. Corbosiero called the meeting to order at 6:30 pm.
Pledge of Allegiance

Announcements:

e Adraft version of the recommended Stormwater Regulations has been distributed to Board members for review
and comment. We will discuss this at a future meeting. The Regulations follow closely with the new
Stormwater Bylaw adopted at Town Meeting. The Zoning Bylaws are under review internally and will be coming
to the Board in the next couple of months for discussion.

Public Comment - none

Minutes:
e L. Goodrich motioned to approve the minutes of May 18, 2021 as presented. G. Corbosiero seconded the
motion and L. Goodrich, G. Corbosiero, and B. Gould voted aye; A. Amenta abstained and J. Sackett voted
present.

Discussion and possible endorsement of Washington Street Extension ANR

e L. Goodrich recused himself due to a personal relationship with a relative of the applicant.

e B. Gould announced his membership on the Housing Authority (abutters) and that he has no conflict.

e A Manugian distributed updated plans and summarized that the applicant has recently constructed the access
driveway in accord with DPW requirements for the project and they have closed out the first Order of
Conditions. The parcel has frontage, area and access and the Planning Agent has no concerns.

e D. Parmenter stated that the new lot will be accessed from Franklin Street, which will also be used for utility
connections.

e G. Corbosiero added comments regarding ANR and subdivision regulations

e B. Gould stated his support for this applicant in general

e B.Gould made a motion to endorse the ANR as presented. A Amenta seconded the motion and
G. Wante, J. Sackett, A. Amenta, G. Corbosiero and B. Gould voted aye.

6:35pm Public Hearing - Special Permit application seeking permission to build on a reduced frontage lot on Joslin Road
(Map 8 Parcel 97). Application was filed by Brian Pervier on behalf of Peter Kouracles Trustee of PE Trust. Said property
is located in the ‘R80’ Rural Residential.
e J. Sackett recused himself to allow G. Wante to partake in any hearings that may be continued as this is his last
meeting.
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June 15, 2021
Meeting was held in the Town Hall Auditorium @ 109 Front St.

G. Corbosiero apologized for not starting with his notes of appreciation at the start of the meeting. J. Sackett
has been a great member bringing new perspective to many cases.

G. Corbosiero read the hearing notice and opened the public hearing

A Manugian explained that the way the bylaw is written a reduced frontage lot can only be created on a town
accepted public way; which this section of Joslin Road is not.

B. Gould stated that there are a lot of places in this town like this and he would like to see a way to help them.
G. Corbosiero confirmed that there’s no way to approve a reduced frontage lot on an unaccepted way. In
contrast and ANR can be endorsed on an unaccepted way in use by the public.

B. Gould stated that this is a big lot

G. Corbosiero added that if additional frontage is obtained this could be a viable lot

A Amenta motioned to close the public hearing. L. Goodrich seconded the motion and all voted aye.

L. Goodrich motioned to allow the applicant to withdraw the application without prejudice. A Amenta
seconded the motion and all voted aye.

A neighbor asked for confirmation about the frontage required and sought confirmation that either a taking of
the way or bylaw change would need to be affirmed at Town Meeting to allow this.

6:35pm - Public Hearing continuation — Site Plan application for site work and new business submitted by Mantis
Management Group, LLC for a cannabis cultivation project located at 2 Juniper Street identified as Winchendon
Assessors’ Map 5A3 Parcel 197

J. Sackett confirmed that he is again recusing himself to allow G. Wante to participate

G. Corbosiero has enacted the Mullein Rule Certification to sit on this having missed only the first hearing. He
was previously involved in a cannabis project in Town but over a year has now passed since he ended that role
A Manugian updated the project status; the applicant is working on easements and submitted a proposed
drainage plan earlier today.

C. Anderson of Hannigan Engineering outlined the new drainage proposal — a replacement of existing structures
and lines to connect to the main to be included in the Central Street project.

G. Corbosiero asked about the status of the necessary easements

W. Orphe stated that Winmass, the abutting owner, wants site plan approval prior to granting this easement or
one for the work between the two existing buildings.

C. Anderson responded to a question about traffic flow that the site is designed for an SU-30 or 30’ box truck.
Vehicles will enter off of Maple Street, proceed to the parking lot and overhead loading dock then continue out
onto Juniper Street.

G. Corbosiero asked about plans for snow removal

C. Anderson stated this is still in design, if snow removal from the site is needed ever it would need to be done in
compliance with DEP regulations.

G. Corbosiero asked about the plans for trash, which is to be located adjacent to the loading dock

L. Goodrich asked about the drainage system condition and DPW review

A Manugian responded that the DPW Director is in agreement with the proposal and that the applicant would
come in for amendment and discussion if there are changes.
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C. Anderson stated that the existing drainline will remain in place and a new line would run in parallel

B. Gould stated that he has many concerns

e On the agenda this project is listed as likely to be continued so shouldn’t be discussed

e Proposed drainage plan has no stamp on it

In May the drainage system was overflowing following 4.5” of rain

e Does that applicant have needed permissions from the abutter

A Manugian responded:

e the agenda is annotated for Board Members not the posting

e this is a draft drainage plan submission the final will be stamped and the plan printed is not the entire sheet
G. Corbosiero asked if the already approved special permit for cannabis business gives Winmass enough comfort
to issue easements

C. Anderson stated that it doesn’t as it only shows project intent but not permission to construct

G. Corbosiero asked about HVAC— individual units vs cooling towers

W. Orphe stated that this hasn’t been decided yet

L. Goodrich asked when the building will come down

W. Orphe stated that the schedule and work pending permission from Winmass

G. Corbosiero opined that they are not likely to approve tonight pending full package submission and review. He
would like to see the DPW Director present for the final hearing session to comment

B. Gould reminded the applicant that they should work with the town employees to get to a point where the
Planning Board can approve the site plan permission

Discussion ensued about the right continuation date — A. Amenta motioned to continue to July 20*" at 6:40. L.
Goodrich seconded the motion and all voted aye

6:40pm Public Hearing continuation - Special Permit application seeking access to residential parcels other than
through frontage submitted by Asher Construction for a project located on Weller Road identified as Assessors
Map 5C3 Parcels 153, 222, 223, 224, & 225

The Chair opened the public hearing at 7:24pm

A Manugian stated that the Site Plan application has not yet been received and that the Special Permit for entry

through non-frontage can’t be closed until the Site Plan review is final, this is likely to open next month

Sharon Sibley Wilkinson, abutter stated that this is a very long process and that the site is currently an eyesore

that is potentially dangerous. The roadway is mid-completion and the wall is partially constructed

G. Corbosiero indicated agreement and stated that the process needs to be done correctly. The applicant has

approvals and didn’t follow up so the Board now has to re-review and now has additional concerns.

B. Gould stated he is happy to see neighbors here and there are some problems at this site

e Site has been completely stripped —in May heavy rain ran down High St. and splashed up at potholes. The
rain also carried debris into High Street.

e He has seen no drainage information at this point

e Two transactions on Weller have brought in over $800k and we need to make sure that all details are in
place for this difficult site
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e Applicant has a lot of work to do and so do we

e S, Sibley Wilkinson opined that the top two lots have been well done and the contractor has been honorable and
very considerate

e G. Corbosiero promised to get to the end of the project and P. Grasewicz knows what we need

e L. Goodrich motioned to continue the hearing to July 20 at 6:45pm. A. Amenta seconded the motion and all
present voted aye.

Appointments
Planning Board representative to the Montachusett Regional Planning Commission (MRPC)
Generally meets the first Thursday of every month at 7:00 p.m. at the MRPC Office
L. Goodrich motioned to reappoint G. Corbosiero, J. Sackett seconded and all voted aye.

Planning Board representative to the Montachusett Joint Transportation Committee (MJTC)
Generally meets the second Wednesday of every month at 6:30 p.m. at the MRPC Office

L. Goodrich motioned to reappoint G. Corbosiero, A. Amenta seconded and all voted aye.

Planning Board representative to the Winchendon Capital Planning Committee
L. Goodrich motioned to appoint G. Wante, A. Amenta seconded and all voted aye.

B. Gould motioned to adjourn the meeting. A Amenta seconded the motion and all voted aye.

The Chair, G. Corbosiero adjourned the meeting at 7:36pm.

































TOWN OF WINCHENDON

Telephone (978) 297-5410
Planning Board

109 Front Street
Winchendon, Massachusetts 01475-1758

Town of Winchendon
Planning Board
PUBLIC HEARING NOTICE

Notice is hereby given that the Winchendon Planning Board will consider the site plan
application for multiple single family homes submitted by Asher Construction, LLC. of 77
Nashua Road in Sharon NH for work proposed on Weller Road, Winchendon, MA 01475
identified as Winchendon Assessors Map 5C3 Parcels 223, 224, 225 at their regularly scheduled
meeting on Tuesday, July 20 at 6:46pm. Said property is located in the ‘R10’ Neighborhood
Residential zone. The hearing will be held in the Second Floor Auditorium of Town Hall at 109
Front Street. Information is available by emailing amanugian@townofwinchendon.com. All
interested persons should plan to attend. Alternative translation and accommodations are
available by advance request.

BY: Guy C. Corbosiero, Chair
Winchendon Planning Board



Weller Street Site Plan

List of Waivers

Site Plan Checklist:

Cover Sheet — A waiver from this requirement is being made due to the Board
already being familiar with the site through a prior submittal/approval (which
construction has already begun under). There will be no added value of a
summary cover sheet page.

Existing Conditions Plan — A waiver from this requirement is being made due to
the pre-construction condition no longer exists on-site as construction has already
began. Therefore, there would be no added value adding a sheet depicting what
the site used to look like.

Additional Site Plan Considerations:

No increase flow of stormwater runoff (using a 100-year storm)- The
construction of a large basin on the toe of the slope is not possible & will present
safety hazards. Because of that, smaller subsurface infiltration basins have been
proposed to infiltrate as much excess stormwater from impervious surfaces as
possible, however they do not detain enough water to lessen the peak runoff in a
100-year storm. Furthermore, construction has already began under the prior
permit issued.

Plan @ 1”=100’ scale showing streets, bodies of water, landscape features,
topography, historic sites, habitats for endangered species within the parcel and
within 200 feet of the parcel and all buildings within the parcel and within 200
feet of the parcel — A waiver is being requested for relief of this requirement due
to the limited information that it would provide, as the board has already visited
and is familiar with the site. Furthermore, construction has already began under
the prior permit issued.
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Tighe&Bond

W-1157090
July 14, 2021

Alison Manugian, Conservation & Planning Agent
Town of Winchendon

109 Front Street

Winchendon, MA 01475

Re: Weller Residential Development Site Plan Review Application
Dear Alison and Members of the Planning Board:

Tighe & Bond has been retained by the Town of Winchendon to provide Peer Review Services
to the Planning Board in their review of the Site Plan Review Application for the development
of three single-family houses and a shared driveway providing access off Weller Street (the
Project). The Project is located on Weller Street in the Town of Winchendon, Massachusetts.
The property is located within the R10 - Neighborhood Residential and R80 - Rural Residential
zoning districts, according to the latest Zoning Map, dated October 2019. The Applicant, Asher
Construction, has provided the following documents for review:

e Planning Decision Petition

e Weller Street Site Plan List of Waivers

e Stormwater Runoff Calculations dated May 13, 2021.

e Right-Of-Way Profile, prepared by GRAZ Engineering, LLC, dated December 8, 2020.

o Weller Street Special Permit Site Plan, prepared by GRAZ Engineering, LLC, dated
October 14, 2020.

e Weller Street Sewer Site Plan, prepared by GRAZ Engineering, LLC, dated November
11, 2020.

e Sewer Site Plan Detail Sheet, prepared by GRAZ Engineering, LLC, dated March 11,
2021.

e ANR Plan, prepared by GRAZ Engineering, LLC, dated October 14, 2020.

The documents were reviewed for compliance with general engineering practices, the
Winchendon Zoning Bylaw, Rules and Regulations for the Review and Approval of Site Plans
and Site Development (Site Plan Rules and Regulations). Low Impact Development (LID)
Regulations, and the Massachusetts Stormwater Management Standards. The following are
our findings of this review.

Winchendon Zoning Bylaw

1. Per Section 8.8 (Driveway Standards) of the Zoning Bylaw, dimensions for driveways
should be provided on the Site Plans including but not limited to width, length, radii,
etc.

2. The following requirements under Section 11 (Residential Developments) of the Zoning
Bylaw were not included on the site plans:

a. The location, size, and legal protection of dedicated open space should be
provided in the site plans per Section 11.

b. The number and location of off-street parking spaces should be provided in the
site plans per Section 11.12.1.7 and 11.12.1.8.

c. Maintenance measures and responsibilities of the shared driveway should be
outlined per Section 11.12.1.9.

53 Southampton Road ¢  Westfield, MA 01085-5308 ¢ Tel 413.562.1600

www.tighebond.com
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3. The following requirements under Section 12.4 (Required Submittals) of the Zoning
Bylaw were not included as part of the application materials:

a. A copy of the signed application should be provided per Section 12.4.2(A).

b. Proof of payment of the application fee should be provided per Section
12.4.2(C).

4. The following requirements under Section 12.6 (Site Plan Evaluation) of the Zoning
Bylaw were not included on the site plans:

a. Existing and proposed tree lines should be displayed on the Site Plans to verify
adequate sight distances are achieved per Section 12.6.1(A).

b. Exterior lighting should be shown in the Site Plans to provide for security per
Section 12.6.1(E).

c. Site Plans should include evidence outlining how exterior lighting will minimize
light pollution and intrusion onto other properties and display how fixtures will
be shielded per Section 12.6.1(F).

d. Open space shall be should be shown on the Site Plans per Section 12.6.1(J).

Site Plan Rules and Requlations

5. The following requirements under Section 3.3.1 (Application) of the Site Plan Rules
and Regulations were not included as part of the application materials:

a. Proof of the owner’s title to the property and any easements should be provided
per Section 3.3.1(C)(1).

b. An abutter’s list prepared by the Assessors should be provided per Section
3.3.1(C)(2).

c. An Impact Statement should be provided per Section 3.3.1(C)(4). See Section
3.3.5 of the Site Plan Rules and Regulations for Impact Statement
requirements.

6. The following requirements under Section 3.3.3 (Form and Contents of Site Plan) of
the Site Plan Rules and Regulations were not included on the site plans:

a. Asite location map should be provided in the Site Plans per Section 3.3.3(A)(1).

b. A date of signature should be provided with the Registered Professional
Engineer stamp and signature per Section 3.3.3(A)(3).

Benchmarks should be included in the Site Plans per Section 3.3.3(A)(5).

d. Space for signatures of the members of the Board with the required note should
be provided per Section 3.3.3(A)(7).

e. Provide evidence that the required data was provided on compact disk in
AutoCAD, Word, or Excel format with all AutoCAD data related to state plane
coordinates per Section 3.3.3(B).

7. The following requirements under Section 3.3.4 (Supplemental Plan Information
Required) of the Site Plan Rules and Regulations were not included on the site plans:

a. A table demonstrating compliance with zoning regulations should be provided
in the Site Plans per Section 3.3.4(C).

b. Volume of earth calculations should be provided per Section 3.3.4(D).

c. A profile plan of existing and proposed utilities should be provided per Section
3.3.4(E).
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Stormwater calculations should include a written summary, any reference data
used to prepare calculations, pre- and post-development runoff rates for the
entire work area, and details for the proposed swale and the inlets to each
proposed infiltrator bed per Section 3.3.4(H).

Sidewalks should be displayed on the Site Plans per Section 3.3.4(J).
Building elevations should be shown on the Site Plans per Section 3.3.4(L).

All parking facilities should be shown on Site Plans, Floor Plans should be
provided for each building, and typical details should be provided for each type
of parking space per Section 3.3.4(N).

Exterior lighting should be shown on Site Plans per Section 3.3.4(0).

A Landscaping Plan should be provided including any proposed plantings,
ground covers, landscaping details, limits of work, existing and proposed tree
lines, and a planting table per Section 3.3.4(P).

The proposed common driveway sign should be shown on site plans with
dimensions, materials of construction, and location per Section 3.3.4(Q).

If any previous licenses, permits, orders of conditions, or other approvals have
been issued in connection with this site development, copies of such documents
should be submitted per Section 3.3.4(R).

Standard site development notes should be added to the Site Plans per Section
3.3.4(S).

. Open space shall be clearly shown on the Site Plans including square foot area

of such open space per Section 3.3.4(V)(1).

Driveways should be dimensioned, and evidence should be provided that the
SU-30 design vehicle can safely maneuver to each building per Section
3.3.4(V)(2).

Driveway entrances on other lots within 75 feet of the site should be shown on
the Site Plans and should be dimensioned from onsite driveways per Section
3.3.4(V)(3).

8. Section 4.3 (Street, Driveways, Walkways) of the Site Plan Rules and Regulations
require that sidewalks be included on the Site Plans.

9. The following requirements under Section 4.4 (Other Site Requirements) of the Site
Plan Rules and Regulations were not included on the site plans:

a
b
C.
d

e.

Dedicated open space should be included in the Site Plans per Section 4.4.1.
Snow storage areas should be shown on the Site Plans per Section 4.4.3.

A landscape plan should be included in the Site Plans per Section 4.4.10.

. The applicant should consult with the school department regarding likely bus

stop locations and shelters per Section 4.4.11.

Exterior lighting should be shown on the Site Plans per Section 4.4.13.

10. Section 4.8 (Building Design) of the Site Plan Rules and Regulations require that
basement drainage information be provided.

LID Regulations

11.The following requirements under Section 6.3.1 (Filing Application) of the Low Impact
Development bylaw were not included as part of the application materials:
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Low Impact Development Endorsement was not marked on the Planning Board
Decision Petition form.

A Project description was not provided to Tighe & Bond for the Low Impact
Development application. A Project narrative and description should be
provided prior to the application approval.

An Inspection and Maintenance agreement was not provided to Tighe & Bond
for the Low Impact Development application, as required under Section 6.3.1.6.

A Low Impact Development Management Plan was not provided to Tighe &
Bond for the Low Impact Development application, as required under Section
6.3.1. The Applicant should provide this document or update the site plans and
other site documentation to include the LID Management Plan Contents
required in Section 6.12 of the Low Impact Development bylaw.

An Erosion and Sediment Control Plan was not provided to Tighe & Bond for the
Low Impact Development application, as required under Section 6.3.1.

12. The following comments pertain to the project’'s compliance with the Massachusetts
Stormwater Standards and Stormwater Handbook:

a.
b.

d.

Standard 1 - The standard is met.

Standard 2 - The stormwater calculations provided include runoff analyses for
the roof areas and sizing information for the infiltrator beds. Calculations did
not include any other surface areas within the limit of work, however the Site
Plans indicate that other areas will drain to the infiltrator beds. The Applicant
should revise the stormwater calculations to include both existing and proposed
conditions for all surface conditions and for all drainage areas within the limits
of work.

Standard 3:

i. Soil Test Data was not provided as part of the application, therefore we
cannot verify the soil texture, infiltration rate or separation to
groundwater assumptions used in the provided calculations.

ii. Required Recharge Volume and Drawdown calculations were not included
in the application.

iii. The Applicant should provide a mounding analysis for any infiltrator beds
if the separation to groundwater is less than four (4) feet and the
recharge system is proposed to attenuate the peak discharge from a 10-
year or higher 24-hour storm.

Standard 4:

i. According to the Stormwater Handbook, an Infiltration Trench provides
80% TSS removal with adequate pretreatment. The 80% removal rate
includes the TSS removal of an adequate pretreatment system; however,
no such pretreatment device is shown on the site plans.

ii. Site Plans show several proposed infiltrator beds. Subsurface infiltration
structures provide 80% TSS removal. Site Plans show proposed swales
with check dams. If the swales are used as a best management practice
to remove TSS, -calculations should be provided to demonstrate
compliance with the requirements of a Water Quality Swale of Grassed
Channel per Volume 2 of the Massachusetts Stormwater Handbook.

iii. No TSS removal calculations were provided in the application.
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iv. No Water Quality Volume calculations were provided in the application.
Standard 5 - The standard is met.

Standard 6 - The Applicant should confirm the site is not within critical areas
as identified in the Massachusetts Stormwater Handbook and Stormwater
Standards.

Standard 7 - The project is not considered a redevelopment, therefore the
standard does not apply.

Standard 8 - A Construction Period Pollution Prevention and Erosion and
Sedimentation Control Plan was not included in the application. The Applicant
should provide this information as outlined in Standard 8.

Standard 9 - A long-term operation and maintenance plan was not included
in the application. The Applicant should provide this information as outlined in
Standard 9.

Standard 10 - An illicit discharge compliance statement was not included in
the application. The Applicant should provide this information as outlined in
Standard 10.

General Engineer Practice

13. The following comments pertain to the project’s conformance with general engineering
practice:

a.

The Site Plans show proposed work for #61 & #75 Weller Street in addition to
the development of #21, #29, & #35 Weller Street. On the Planning Decision
Petition, the project summary only mentions the work associated with the
construction of three single family houses and a shared driveway off Weller
Street. The Applicant should clarify what work is proposed under this
application.

The Applicant should provide drainage area maps so the existing and proposed
drainage areas and time of concentration flow paths can be reviewed.

The Applicant should include precipitation data, test pit and/or soil boring data,
and any other data used in preparation of hydrologic analyses.

The Applicant should detail how roof water will reach the infiltrator beds.

The Applicant should clarify how the subdrain discharges water to the infiltrator
beds.

Manufacturer recommended installation instructions for the Stormtech SC-310
system includes a minimum 6” of stone below and above the chambers, 12" of
stone around the perimeter, and 65" of stone between adjacent rows of
chambers. This perimeter stone layer is then wrapped with a non-woven
geotextile fabric. The Applicant should review the design of the infiltrator beds.

The Applicant should check for conflicts between the sewer service and the
water and drainage mains in High Street.

. The Site Plans show bends in sewer pipe not located at a manhole or cleanout.

The Applicant should revise the plans to include a manhole, cleanout, or similar
access point at the location of all bends in sewer pipes.

Note 7 on the Comprehensive Sewer Site Plan requires sewer lines to be
insulated when there is less than 4’ of cover. The drop cleanout detail calls for
insulation when there is less than 5’ of cover. The Applicant should clarify when
insulation is required over sewer pipe.
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P-SMH-2 has three incoming pipes at elevation 56.5 and one outlet pipe at
elevation 55.4. The Applicant should verify that all proposed pipes will fit within
the 4’-0" inside diameter manhole as shown in the standard sewer manhole
detail while maintaining appropriate structural integrity of the structure.

The Applicant should confirm with the Winchendon Department of Public Works
(DPW) review the drop cleanout. A drop across a cleanout is not standard
engineering practice for a sewer service.

The proposed 2" diameter copper water line running parallel to the common
driveway does not extend to the water main in Weller Street. In addition, there
are no details to show how the 2” water line will connect to the existing main.
The Applicant should revise the Site Plans to show the 2” water line connecting
to the main in Weller Street and provide details for the connection.

. The Site Plans do not include details for connecting the water services for #61

& #75 Weller Street to the existing water main in Weller Street.

. The Site Plans do not include any information on water pipe size or material for

existing pipes. The Applicant should revise the Site Plans to include this
information.

The Site Plans do not include any details for the curb stop or water shutoff. The
Applicant should revise the Site Plans to include this information.

There is no information for electrical conduit. The Applicant should revise the
Site Plans to include conduit size and material information.

The grading information between #61 Weller and the stone trench subdrain is
incomplete. The Applicant should review this area and revise the site plans
accordingly.

The Site Plans show a bold line at the rear of #21 that appears to be a retaining
wall. The Applicant should clearly label what this feature is and provide
appropriate construction details.

Grading near P-SMH-2 shows an approximately 1’-2’ fill up to an existing stone
retaining wall. The Applicant should review if the existing wall is structurally
capable of supporting this extra fill.

The Applicant should include erosion control measures to prevent soil erosion
during construction

The Applicant should revise the Site Plans to include any applicable demolition
and construction staging information such as tree removal, removal of topsoil,
stockpile locations, laydown areas, refuse container locations, etc.

We trust this information will be satisfactory for the Board in your review of the Weller Street
Site Plan Approval Permit Application. Please do not hesitate to contact me should you have

any questions

or need additional information at 413.572.3238 or jechristy@tighebond.com.

Very truly yours,
TIGHE & BOND, INC.

.

Jean E. Christ

Senior Engineer

\\tighebond.com\data\Data\Projects\W\W1157 Winchendon\090 - Weller Planning Peer Review\Weller Planning Board Peer
Review Letter.docx
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TOWN OF WINCHENDON

Telephone (978) 297-3537
Planning Board

109 Front Street
Winchendon, Massachusetts 01475-1758

Town of Winchendon
Planning Board
PUBLIC HEARING NOTICE

Notice is hereby given that the Planning Board will hold a PUBLIC HEARING on
Tuesday, July 20, 2021 at 6:55 to discuss the application for Site Plan Review filed on
behalf of the Town of Winchendon for work proposed at Winchendon Community Park
on Ingleside Drive. (also known as Assessors Map 5A3, Parcel 348) Winchendon, MA
01475. Said property is located in a R10 — Neighborhood Residential district. The
hearing will be held in the Second Floor Auditorium at Town Hall - 109 Front St.,
Winchendon, MA 01475. All interested persons should plan to attend. Alternative
translation and accommodation for disabled persons is available by advance request.

Additional information can be requested via amanugian@townofwinchendon.com

BY: Guy Corbosiero, Chair
Winchendon Planning Board

July 6, 13
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July 1, 2021

Guy Corbosiero, Chair

Winchendon Planning Board

109 Front Street

Winchendon, MA 01475

via: FedEx and Email to amanugian@townofwinchendon.com

Reference:  Application for Site Plan Review
Winchendon Community Park Life-Long Performing Arts Center
86 Ingleside Drive
Winchendon, Massachusetts

B+T Project No. 3157.02

Dear Members of the Board:

On behalf of the applicant, the Town of Winchendon, Beals and Thomas, Inc. respectfully
submits this Application for Site Plan Review related to construction of a new amphitheater and
associated site improvements at Winchendon Community Park on Ingleside Drive in
Winchendon, Massachusetts. This filing is submitted in accordance with the Winchendon,
Massachusetts Zoning Bylaw (the Zoning Bylaw) and the Rules and Regulations for the Review
and Approval of Site Plans and Site Development in Winchendon, Massachusetts (the Site Plan

Regulations).

As required, enclosed is one copy plus the original of the Site Plan Review submission package,
as well as an electronic copy. The following information is included for your review:

Section 1.0:
Section 2.0:
Section 3.0:
Section 4.0:
Section 5.0:
Section 6.0:

Site Plan Review Forms;

Project Narrative;

Parties in Interest;

Stormwater Management Information
Proof of Owner’s Title to Property
Plans.

Civil Engineering = Land Surveying = Landscape Architecture = Land Use Permitting = Environmental Planning = Wetland Science

Corporate Office
144 Turnpike Road
Southborough, MA 01772

Regional Office
32 Court Street
T 508.366.0560 | www.bealsandthomas.com | F 508.366.4391 Plymouth, MA 02360


http://www.bealsandthomas.com/
mailto:amanugian@townofwinchendon.com

Guy Corbosiero, Chair
Winchendon Planning Board
July 1, 2021

Page 2

Pursuant to requirements of the Bylaw, we understand that the Town will notify abutters
within 300 feet of the subject property as well as the Planning Boards of other towns via
certified mail. We further understand that the Town will place a legal advertisement in the
Gardner News, for which the Gardner News will bill the Applicant directly.

As the Applicant is a municipality of the Commonwealth, the Applicant is exempt from filing
fees under Section 2.10: Fee Waivers of the Regulations for Application Fees and Consultant
Review Deposits for Matters Submitted to the Planning Board.

Should you have any questions regarding this matter or require additional information, please
contact us at (508) 366-0560. We thank you for your consideration of this Site Plan Review
application and look forward to meeting with the Board at the next available public hearing.
Very truly yours,

BEALS AND THOMAS, INC.

David J. LaPointe, RLA, LEED AP

Principal

Enclosures

cc: Winchendon Town Clerk (1 copy via email)
Mr. David Pollak, Abacus Architects + Planners (via email)
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2.0

2.1

2.2

Winchendon Community Park Life-Long Performing Arts Center
W inchendon, Massachusetts

PROJECT NARRATIVE

Introduction

The Project consists of the construction of a new amphitheater and associated site
improvements off Ingleside Drive in Winchendon, Massachusetts (the Property). The
Town acquired the Property in 2016 through a land swap with The Winchendon School
to create Winchendon Community Park. The goal of the development of this park is to
create a community-operated learning space and recreation area that will provide
public access to nature and promote community pride. The proposed amphitheater will
provide seating overlooking the scenic lakefront for events such as outdoor music
performances.

The Property is located in the R-10 Neighborhood Residential zoning district. Due to the
nature of the construction meeting the requirements of Section 12.2.1.A and D of the
Zoning Bylaws, the Project requires Site Plan Review by the Planning Board. We further
understand based on coordination with the Zoning Enforcement Officer that the
proposed use requires Special Permits from the Zoning Board of Appeals, an application
for which has been submitted concurrently.

Existing Conditions

Winchendon Community Park is located on an approximately 43-acre parcel located to
the south of Maple Street/Route 202 and to the north of Whitney Pond, an
impoundment created by the Whitney Pond Dam. The Property can be further identified
as Assessor’s Map 5A3 Lot 348, owned by the Town of Winchendon. The Property is
bisected in a north-south direction by Ingleside Drive, a bituminous concrete driveway
off of Maple Street. The driveway leads to three structures: a barn, a cottage, and
garage. The remainder of the Property is generally forested by a mix of deciduous and
evergreen trees, with open field and grassed areas mainly located off of the driveway.
Several walking trails are located throughout the Property.

Wetland resource areas on the Property include Whitney Pond, three vegetated
wetlands bordering on Whitney Pond, and an intermittent stream that conveys flow
beneath Ingleside Drive to one of the Bordering Vegetated Wetlands. According to the
Flood Insurance Rate Map (FIRM) Community Panel Number 2503480016B, dated June
15, 1982, an area of 100-year flood is located adjacent to Whitney Pond at elevation 974
feet. However, no work is proposed in this area.

Refer to Section 2.0 Pre-Development Conditions of the Stormwater Management

Report included in Section 4 of this Application for detailed topographic and soils
information.

Project Narrative 2-1
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2.3

Winchendon Community Park Life-Long Performing Arts Center
W inchendon, Massachusetts

Proposed Conditions

The Project consists of the construction of a stage, amphitheater lawn with stone seat-
walls, bituminous concrete parking area, and associated appurtenances in support of
the activation of Winchendon Community Park.

Site preparation includes the razing of the existing one-story house, and the loaming
and seeding of the former foundation area. The existing barn and garage are proposed
to remain at this time. Temporary construction laydown areas will be located on both
sides of Ingleside Drive to the south of the proposed parking area. Erosion and
sedimentation controls will be installed along the limits of work near sensitive resource
areas and/or significant slopes to prevent downgradient migration of sediment.

Site access will be obtained through reuse of existing curb cuts off Route 202 onto
Ingleside Drive. Ingleside Drive will provide one-way access to the proposed parking lot.
An existing spur off Ingleside Drive, providing secondary access with improved sight
distances, is proposed to be milled and repaved for use by exiting traffic. A police detail
is anticipated to be engaged as needed during events to coordinate traffic entering and
exiting the site.

A 50-space bituminous concrete parking lot is proposed to the west of the existing
driveway, south of the culvert conveying the intermittent stream beneath Ingleside
Drive. The parking lot will have two entrances onto Ingleside Drive, which will be striped
with pedestrian crosswalks. Consistent with prior events held at the Park, the existing
soccer field is proposed to be used as overflow parking during events if necessary.
Pedestrian access from both parking areas to the proposed amphitheater will proceed
along a sidewalk located on the western side of Ingleside Drive.

The proposed amphitheater will be graded to step down in six levels each bounded by
stone seat-walls, providing informal seating for spectators. Significant efforts have been
made to design the amphitheater with minimal impacts to existing mature vegetation,
and the amphitheater has been designed to be nestled within the existing forest. The
area will be vegetated by a native grass mix, with supplemental shade trees interspersed
as depicted on the enclosed plans. A set of stairs will be located along the eastern
boundary of the seating area, with a cast-in-place concrete walkway providing
accessible access to the top row of seating. An emergency access drive from the existing
vehicle turnaround to the stage has been designed with appropriate turning radii to
accommodate emergency vehicles, and also provides a low-slope walkway to the front
of the amphitheater and onto the stage.

Project Narrative 2-2
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2.4

Winchendon Community Park Life-Long Performing Arts Center
W inchendon, Massachusetts

The proposed stage will be constructed on a concrete slab-on-grade foundation. The
stage has a two-level roof that is generally of hollow structural steel with plywood.
There is a 13-foot by 17-foot concrete masonry storage structure on the east side of the
stage and supporting that side of the roofs.

The parking lot will be pitched to convey runoff towards water quality treatment units,
which discharge eventually to a basin located along the eastern side of Ingleside Drive.
Refer to Section 3.0 Post-Development Conditions of the Stormwater Management
Report included in Section 4.0 of this Application for information on existing and
proposed hydrology and compliance with the MassDEP Stormwater Management Policy.

Site Plan Evaluation
The Project meets the criteria for Site Plan Evaluation in the Zoning Bylaw and Rules and
Regulations as outlined below:

2.4.1 Adequacy of Traffic Access
Access to the project will be provided via the reuse of two existing curb cuts off
Route 202 onto Ingleside Drive, the existing site driveway. An existing spur off
Ingleside Drive will provide improved sight distances for exiting vehicles.
Additionally, the Town has submitted an application for a Complete Streets grant
to install flashing pedestrian crossing beacons at the intersection of Ingleside
Drive and Maple Street. These pedestrian signals are not part of the Project at
this time, and implementation is subject to award of the grant.

2.4.2 Adequacy of Traffic Circulation and Parking
Traffic will proceed into and out of the proposed parking areas through the reuse
of Ingleside Drive, an existing driveway. The proposed parking area provides
spaces for 50 cars. The existing soccer field to the south of Route 202 will be
used for overflow parking as necessary.

2.4.3 Efficient and Effective Circulation
Ingleside Drive is proposed to provide one-way access to and from the parking
areas. Separate curb cuts onto Route 202 for entering and exiting cars are
proposed to be reused. During events, a police detail is anticipated to be
engaged as needed to coordinate traffic entering and exiting the site.
Additionally, parking attendants will be on-site as needed based on the size of
events to direct vehicles to parking and drop-off areas.
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24.7

Winchendon Community Park Life-Long Performing Arts Center
W inchendon, Massachusetts

Landscaping and Screening

The planting strategy at Winchendon Community Park Performing Arts Center
consists of a three-pronged approach. In heavily trafficked areas such as the
Amphitheatre there will be a grass lawn with newly planted native shade trees
such as Tulip trees, Oaks and Maples. In areas where trees have been removed
for regrading, new juvenile (1- 1.5” caliper) native trees, such as Gray Birch,
American Beech and Sassafras, will be replanted. Finally, a native ‘Wood’s Edge’
seed mix will be spread in these reforestation areas as well as other newly
disturbed areas. The Wood’s Edge seed mix consists of 35 native species that do
well in a mix of sun and shade, typical to those conditions found at wooded
edges and in openings in the woods.

Exterior and Parking Lot Lighting

Pole-mounted LED lighting has been specified for the lighting of the roadways
(Type Il = linear distribution) and parking lot (Type Ill — forward throw), and the
light distribution is intended to provide light only on the paved surfaces with no
uplight. Pathways are lighted with pole-mounted pedestrian lanterns (Type Il
Linear distribution) with excellent glare control and no uplight to provide safe
navigation of pathways. Low-level steplights and marker lights guide visitors
along stairs and to seating. The Pavilion lighting consists of adjustable downlights
to light the stage, a linear uplight the lower Pavilion ceiling to enhance the
performances, two theatrical spotlights to be used during performances, and
pole-mounted shielded floodlights for emergency egress requirements. All
fixtures are dimmable and performance lighting will be only on during events.

Minimize Light Intrusion

The design intent for this project is to provide only sufficient light for safe
navigation of paths and roadways and to enhance the unique experience of the
outdoor nighttime events. All lighting fixtures specified for this project have
been selected for the photometric performance to direct light downward to
roadways and pathways without glare, and are being coordinated with existing
vegetation to minimize view to the fixtures without obstruction of light output.
All specified fixtures are dimmable to reduce light output and can reduce energy
usage when lower light levels are desired. All fixtures are located far from the
project’s boundaries and will not deliver light beyond the project’s boundaries
nor create any distracting brightness.

Use of Renewable Energy Resources
Renewable energy resources are not proposed as part of the Project.
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Winchendon Community Park Life-Long Performing Arts Center
W inchendon, Massachusetts

2.4.8 Relate Development to Its Environment
The Project’s proposed use as a community event space will promote the
Property’s existing use as a public park, and enhance the enjoyment of onsite
wetland resource areas through improved access to diverse recreational
opportunities.

2.4.9 Preserve the Landscape
The Project limits the amount of earthwork and grading to the extent feasible,
and preserves much of the existing mature vegetation to continue the Property’s
existing use as open space.

2.4.10 Provide Open Space
The Project consists of improvements that will enhance and promote the existing
recreational uses of the Property and create a community gathering space with
access to nature.

2.4.11 Provide for Nature's Events
The proposed stormwater infiltration basins were designed to manage the 100-
year storm, and comply with the Massachusetts Stormwater Handbook as
outlined in Section 4.0.

2.4.12 Make Advertising Features Understandable
No advertising features are proposed for this Project.

2.4.13 Integrate Special Features with the Design
The amphitheater design is fully integrated with vehicular and handicap-
accessible pedestrian access, lighting, storage and utilities part of the complete
design. The accessible path to from drop-off to stage is sloped and curved for
wheelchairs, emergency vehicles, and loading/unloading. The stage and
amphitheater are 100 feet from the possible high-water mark of the pond, and
more than 1,000 feet from Maple Street. The stage is oriented to face northeast,
into the heart of the wooded property and away from properties across Whitney
Pond to the south and west.

2.4.14 Make Spaces Secure and Safe
Fencing and gates are not proposed in order to promote the Property’s use as a
public park. We understand that the Winchendon Police Department will
conduct regular patrols within the Project site to assure community safety.

Project Narrative 2-5
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Winchendon Community Park Life-Long Performing Arts Center
W inchendon, Massachusetts

2.4.15 Protect Winchendon's Heritage
Based on a search of the Massachusetts Cultural Resource Information System
(MACRIS) database maintained by the Massachusetts Historic Commission
(MHC) performed on April 23, 2021, no historic site or districts are located in the
vicinity of the Site. Certain existing structures on the Property will remain and
may be reused in future phases of the Project.

2.4.16 Consider the Microclimate
The Project does not propose machinery that will generate air quality impacts.
Existing mature vegetation will be allowed to remain along the Property
frontage, as well as adjacent to abutting properties, such that light impacts on
adjacent properties is not anticipated.

The proposed parking area incorporates landscaping to minimize the heat island
effect. The increase in impervious area will be mitigated by conveying runoff to
an infiltration basin in order to promote groundwater recharge. Runoff from the
proposed parking area and sidewalks is proposed to be pretreated with water
quality structures as depicted on the plans enclosed herein. Accordingly, water
quality impacts are not anticipated.

2.4.17 Consider Winchendon's Resources
The Project will not place demands on local infrastructure or schools. Municipal
services such as police will be utilized during events only.

2.4.18 Achieve Design Excellence
The amphitheater and stage structure are conceived as an outdoor room
surrounded by trees, a place to be discovered within the wooded park. The
amphitheater is designed to be enjoyed throughout the year by a single
snowshoer on a winter morning or by larger groups of community members
coming together on a summer evening.

The forms are simple:

0 stone seat walls with grass seating, and a concrete stage - both
integrated into the natural slope

O atwo-part rain cover with a wood ceiling supported by simple galvanized
steel trusses

O astorage structure supporting the roof at one side of the stage, built of
ground-face block with a color that blends in with the surrounding tree
trunks and pine-needle ground-cover.

Project Narrative 2-6
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