WINCHENDON PUBLIC SCHOOLS
“Working Together”

Steven E. Haddad
Superintendent of Schools

shaddad@winchendonk12.org
AUG 14 2018 Dﬁ;\
WINCHENDON TOWN CLERK

PUBLIC MEETING NOTICE

Pursuant to the provisions of Open Meeting Law, G. L. ¢ 30A, §§ 20-21; as
amended, notice is hereby given of a meeting has been scheduled as follows:

Meeting: School Committee Retreat Meeting
DATE: Thursday, August 16, 2018
TIME: 4.00 p.m. — 8:00 P.M.

LOCATION: The Winchendon School at 172 Ash Street — Winchendon
Main Lobby Conference Room

By:;%z ZVM

Steven E. Haddad, Superintendent

This meeting location is ADA accessible and any additional special accommodations can
be made by contacting: Winchendon Public Schools at 978-297-0031

PLEASE SEE ATTACHED AGENDA

175 Grove Street, Winchendon, Massachusetts 01475 4 Tel: (978) 297-0031 4 Fax: (978) 297-5250
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Thursday, August 16, 2018 AGLd2s o2\
The Winchendon School - 172 Ash Street
Main Lobby Conference Room -4 pm -8 pm

WINCHENDON TOWN CLERK

Retreat AGENDA

Call to Order - 6:00 pm/Pledge of Allegiance
Audio/Video Disclosure
District & School Improvement Plan Review — Principal & Superintendent
MASC:
a. Onsite Workshops Listing
b. Charting the Course — In-house training or registration
c. MASC/MASS Conference Registration
d. New Member - MASC Membership
Mandatory School Committee Members paperwork requirements
Meeting Schedule for coming year. (1% & 3™ Thursdays or 2*¢ & 4 Thursdays)
Subcommittee Assignments — Discussion
Policies Review
Interim Superintendent Transition Plan
10. New Superintendent Search Committee Plan/Timeline
11. Roles and Responsibilities

12. Executive Session: #2 To conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel

13. Adjournment
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2.
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4.
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**The WPS School Committee reserves the right to take agenda items out of order.
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