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Scope of Study
• Evaluate Water and Sewer Enterprise 

Funds

• Review budget and revenue data for 
past 3 years

• Coordinate with Town staff and Veolia 
North America (VNA-Contract Operator)

• Estimate future budget costs

o Labor

o O&M (including contract ops)

o Capital improvements

o Debt service

• Estimate future Revenue

• Evaluate rate scenarios

Goals

• Summarize current financial conditions

• Identify cost and revenue trends

• Compare rates to similar communities

• Predict and understand future finances of 
enterprise accounts

• Identify sustainable future rates

o Balanced Budgets 

o Avoid reliance on Retained Earnings 
Accounts

o Maintain existing utility assets 

Rate Study Scope and Goals
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• Enterprise Funds – Funded With User fees

• Low growth – Consumption levels stable

• Water Plant Shared with Ashburnham

• Contract Operations (Water and Sewer Treatment) – VNA

• Town Responsible for Distribution and Collection Systems 
O&M 

Current Conditions

Background and Current Conditions
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Background

• Budgets

o Water ~ $1.0 M (2,100 accounts)

o Sewer ~ $1.3M (1,300 accounts)

• Current Water and Sewer Rates Below Regional Average

• Last Rate Increase – July 2017

• Deficit Operations – Reliance on Retained Earnings Accounts



Water Current Rates Survey
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Sewer Current Rates Survey
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Water Rate Scenarios
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Sewer Rate Scenarios
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Water Recommended Rates 
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Sewer Recommended Rates
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• Current Budgets are in Deficit

o Near-Term Projected Deficits Exceed Current Retained Earnings Account Balances –
Alternative Short-Term Financing May Be Necessary

• Majority of Budget Costs are Fixed - Debt Servicing, Contracts, etc.

• Rate Increases Needed for Water and Sewer

• Future Capital Improvements Projects and Repair & Maintenance Needs Will Increase

• Rate Scenario 3 Recommended – Annual Incremental Increases

Water Sewer

FY 2020 $338 (current) $515 (current)

FY 2021 $355 (5.02%) $581 (12.88 %)

FY 2022 $373 (5.02%) $656 (12.88%)

FY 2023 $392 (5.02%) $741 (12.88%)

FY 2024 $411 (5.02%) $836 (12.88%)

Conclusions and Recommendations
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KEVIN OLSON
Kevin.olson@wright-pierce.com
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Contact Information

NEIL CHESELDINE
Neil.cheseldine@wright-pierce.com

207.798.3724



THANK YOU
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