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Report of the Town Manager
December 5, 2016

1. [bookmark: _GoBack]Financial Updates- 
a. The Tax rate was confirmed by the State at the expected $17.97.

2. Personnel Updates- 
a. There were no personnel changes this week.

3. Project Updates- 
a. I met with representatives from Onyx Renewable Energy on Tuesday for a kickoff meeting regarding the solar project at the former landfill.  As I mentioned in an e-mail to the Board earlier this week Onyx will be changing the type of solar panel to a smaller, more efficient panel but the solar array field and the amount of energy produced will be the same.  Some of the changes may require a review by the Planning Board.  Onyx will be sending Tracy a letter to detail the changes to their plans so a decision can be made if a revision needs to be reviewed by the Planning Board or a review at the staff level is sufficient.

4. Miscellaneous Updates –
a. The Town is auctioning off the following vehicles and equipment.  The deadline for bid submission is December 20th at noon.
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b. The Town’s property/liability insurance carrier MIIA notified the Town that the ice damage claim submitted in the amount of $47,000 was approved.  The Town has a $5,000 deductible so the net claim will be $42,000.  The funding approval at the Spring Town Meeting was $180,000.  The winning bid for the work ending up being $149,800.  After applying the insurance reimbursement the net project cost to the Town will be $107,800.
c. Water shut offs for unpaid water bills are ongoing.  As of Wednesday evening twenty eight of the forty unpaid accounts had been shut off.  Twenty five of the twenty eight accounts had paid their bill and water was restored.  One of the three remaining accounts is a multifamily building.  The Health Officer has been working with the tenants and has informed the tenants they can pay the bill and reduce their rent.  The Health Officer will continue to monitor the situation to ensure compliance to state law.

The remaining twelve accounts will be shut off beginning Monday.  Of the twelve shut offs remaining, three are multitenant properties.  The Health Officer will work with the tenants of the three multifamily units if the water is actually shut off.

d. The Building Commissioner has begun sending out letters to the owners of multifamily properties informing them of the need to have an inspection completed.  A copy of the letter is attached to this report for your information.  

A total of 82 properties need to be inspected.  Letters to the first 31 properties were sent on December 1st.  Another 30 letters will be sent on January 1st and the remaining 21 letters will be sent February 1st.  

Property owners are being given the required 30 days to respond to the initial letter.  If no response is received a second letter will be sent by certified mail giving the property owner another 30 days.  If a second letter is sent the fee will be doubled.  If the property owner doesn’t respond to the second letter a third letter sent by certified mail will be sent giving them a final 30 days and their fee will triple.  Ultimately if no response is received on the third letter the owners will be taken to court.
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YEAR MAKE MODEL BODY STYLE COLOR VIN # MILEAGE/HOURS MINIMUM BID CLEAR TITLE QUOTE

1987 Sewer Jet 600EMS Tank white 87600003000000000 $200.00 Yes

2003 Ford Windstar Stwag blue 2FMZA51483BB83570 113,475 $300.00 Yes

2000 Ford Explorer Util white 1FMZU72E7YZC41330 $500.00 Yes

2003 Ford F350 Truck green 1FDWF37S83EA62704 117,129 $1,000.00 Yes

1998 Chevy K1500 Pick Up green 2GCEK19M6W1138277 130,485 $300.00 Yes

2000 Ford Ranger Pick Up white 1FTYR10C4YPB01568 89,379 $500.00 Yes

1993 Michigan Loader yellow L0201360953 15,755 hours $5,000.00 bill of sale/parts only

1987 Ford E350 mini bus wh/bl 1FDKE30LXHHC21183 64722 $300.00 bill of sale/parts only

Chevy 3500 bucket truck red 1GBHK34J0DV104423 73348 $500.00 bill of sale/parts only

OTHER ITEMS FOR BID QUOTE Deadline:  December 20, 2016 12:00 Noon

1 Used 8' plow

Tow-Behind Roller

S10 fiberglass cap

Tow-Behind Broom

2 Used 11' Plows

10 Assorted Old Sweeper Brooms

Town of Winchendon

109 Front Street, Winchendon, MA  01475

Department of Public Works

Phone:  978-297-0170    Fax:  978-297-5403
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