Report of the Town Manager
April 22, 2019

Financial Updates-
a. FY 19 actual revenues through March are at 76.0% of estimates. In comparison,
FY 18 through March was at 74.8 % of estimates.

Personnel Updates-
a. There are no personnel updates this week.
b. MIIA has begun meeting with current employees and retirees in preparation of
moving to MIIA as Winchendon’s health insurance carrier. The transistion
appears the be progressing smoothly.

Project Updates-
a. Al Gallant met with Mass. Broken Stone to discuss this summer’s paving
work. Mass Broken Stone is hoping to get all of the paving work completed
prior to the start of school in August.

Miscellaneous Updates —
a. | have no miscellaneous updates this week.




